Staff Operations Item 2

ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
August 10, 2026

To: Jerome D. Schad, Chair
Peggy A. LaGree, Vice Chair
Michele M. Iannello, Treasurer

From: Leonard F. Kowalski, PE, Executive Enginee%/y

Subject: Emergency Declaration
Impeller for a Raw Water Pump
at Van de Water WTP Raw Water Pump Station.
Project No. 202600185

On July 30, 2026, Declaration of State of Emergency was issued for an impeller for a raw water
pump at Van de Water WTP Raw Water Pump Station. It was discovered during an inspection of
Raw Water Pump 3 that the bronze impeller is deteriorated, resulting in reduced pump performance
and increased vibration. Consequently, this pump had to be removed from service. While Pump
No. 3 has been out of service, Raw Water Pump No. 4 developed leakage around a shaft sleeve.
Repairing this condition will require Pump No. 4 to also be removed from service. At present, the
Raw Water Pump Station is operating on the two remaining pump units, with Pump No. 4 available
for emergency operation only.

Operating with only two fully available pumps significantly reduces system redundancy and
increases the risk of an interruption to plant operations should another pump experience a failure
or require maintenance. Prompt repair of Pump No. 3 is necessary to restore the reliability and
resiliency of the raw water pumping system and ensure the continued uninterrupted operation of
the treatment plant. Repairs to Raw Water Pump No. 4, while also necessary, can proceed under
the Authority's standard procurement process, as the required work can be completed through an
existing repair contract once Pump No. 3 has been returned to service.

Pump No. 3 was installed in the late 1970’°s during the original construction of the Raw Water
Pump Station. The original pump manufacturer is no longer in business, and we have been unable
to get in contact with the company that currently represents this line of pumps. We have found a
company that is able to scan the existing impeller, reverse engineer the impeller and provide a new
casting of the impeller. The name of the company is Hydro East, Inc. and they are in Aston, PA.
If a new pump were to be purchased it would take up to one year to receive the new pump, Hydro
East can provide a new impeller in approximately 10 weeks.

This Declaration of the State of Emergency is reported to the Board of Commissioners according
to ECWA Procurement Policy adopted and approved on April 29, 2024; amended, re-adopted and
re-approved on April 17, 2025 (Article 10, Emergency Purchases).
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