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ERIE COUNTY WATER AUTHORITY 

INTEROFFICE MEMORANDUM 
February 6, 2024 

 

 

 

To: Terrence D. McCracken, Secretary to the Authority 

 

From: Michael J. Quinn, PE, Senior Distribution Engineer 

 

Subject: Excavated Material Removal and Disposal 

 April 1, 2022 through March 31, 2024 

 ECWA Project No. 202200013 

 Contract No. 22-22-05 

  

Attached is a Change Order No. 1 request for the above referenced project.  This Change Order is 

necessary to extend the duration of the contract through May 31, 2024:   

The change order is necessary to allow for continuous spoils removal until such time as a similar 

contract can be executed for 2024 through 2026.  The advertisement for bids for this contract has 

been delayed, additional due diligence is required to review the contract language covering 

excavated material disposal. The resolution of this issue may require modifications to the bid 

documents and a delay in advertising. 

The following documents are attached: 

• Blue Authorization Form - this form provides the project name and project number, the 

action that is being requested of the Board, and it provides a list of approvals that are 

required prior to being acted on by the Board. 

• Three (3) original Change Order requests signed by the contractor, Concrete Applied 

Technologies, Corp (CATCO), and the ECWA Executive Engineer. 

 



ERIE COUNTY WATER AUTHORITY 

AUTHORIZATION FORM 

For Approval/Execution of Documents 

(check which apply) 

Item Description: 

Agreement Professional Service Contract Amendment X Change Order 

BCD NYSDOT Agreement Contract Documents Addendum 

Recommendation for Award of Contract Recommendation to Reject Bids 

Request for Proposals 

Other 

Action Requested: 

X Board Authorization to Execute X Legal Approval 

Board Authorization to Award X Execution by the Chairman 

Board Authorization to Advertise for Bids Execution by the Secretary to the Authority 

Board Authorization to Solicit Request for Proposals 

Other 

Approvals Needed: 

APPROVED AS TO CONTENT: 

X Sr. Distribution Engineer Date:  

X Chief Operating Officer Date: 

X Executive Engineer Date: 

X Director of Administration Date: 

X Risk Manager Date: 

X Chief Financial Officer Date: 

X Legal Date: 

APPROVED FOR BOARD RESOLUTION: 

X Secretary to the Authority Date: 

Remarks: Change Order #1 

 Resolution Date: Item No: 

Contract: 22-22-05 Project No.: 202200013 

Project Description: Excavated Material Removal and Disposal 

April 1, 2022 through March 31, 2024 

2/6/2024

02/06/2024

02/06/2024
2/9/2024

2/12/2024

2/6/2024

02/06/2024

2/12/2024





2/6/2024


