
ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

 
 

 
To:        Jerome D. Schad, Chair 
        Peggy A. LaGree, Vice Chair 
        Michele M. Iannello, Treasurer   
    
Cc:                Jennifer L. Hibit Secretary to the Authority 
                      Joyce A. Tomaka, Chief Financial Officer 
        Charles E. Eaton, Chief Operating Officer 
        Leonard F. Kowalski, Executive Engineer   
 
From:        Mark S. Carney, General Counsel 
     
Date:             September 4, 2026 
          
Subject:        Lackawanna Direct Service 
______________________________________________________________________________ 
 
 The Authority has operated and maintained the water system in the City of Lackawanna 
since 1953.  Recently, the Authority’s Legal Department and the City Attorney for Lackawanna 
have determined that it would be in the best interests of both the Authority and the City to 
execute a Direct Service Agreement that sets forth the obligation of both parties relative to the 
delivery of water to customers residing in the City.  Accordingly, such a Direct Service 
Agreement was drafted, and subsequently executed by the Mayor of Lackwanna. 
 
 The Legal Department now recommends that the Authority execute the Direct Service 
Agreement. 
 
MSC:kag 
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