ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
May 28, 2025

To: Terrence D. McCracken, Secretary to the Authority
From: Daniel J. Seider, PE, Director of Production\D,lg

Subject: 2025 Capital Budget Amendment and Budget Transfer
Van de Water WTP Raw Water Pump No. 6
Variable Frequency Drive Replacement
PN 202500110

The existing Variable Frequency Drive (VFD) for Van de Water WTP Raw Water Pump No. 6 failed
and must be replaced. A new budget item is needed to purchase the replacement VFD.

The Production Department is requesting the creation of a new Capital Budget Item and the transfer
of funds from the following budget line:

Department: 100 - Production
Unit: 1015 — Van de Water Plant
Item: 101798 — Filter 2 Valve/Actuators Replacement

The funds are available in the above-referenced project due to delays in advertising the project for
bids and the long lead times for procurement and delivery of much of the required equipment and
materials.

The vendor, Motion Al, is listed on Authority’s Single Source list. Attached find a price quote for
the required VFD. A total of $26,500 is being requested to be transferred to account for shipping
and any unforeseen additional costs.

DIJS:jmf

cc: L.Kowalski, PE
S.Aiple
P.Miklos
VAWA-677-2501
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Customer ID 104808UF

A

Bift To Shig To Taker sbudde
Erie County Water Authority Erie County Water Authority Quoted to Scott Alple
Accounting Dapt, 30360 Union Road Guote Date BIT/2025
350 Ellicett Square Buffalo, NY 142271087 Expire Date 6/6/2025
Buffalo, NY 14203 United States P o
United States Page 1of1
Customer PO # Customer Job # Shipping Method Payment Terms
KTV620 UPS Ground IET 30 DAYS
NC/ Qty tent Number Customer Rem Number Unit Price

# MR Quotled Degeription Extended Price

1 1 ATVE30C31Ng 25,131.28C60

$25,131.25
Factory Stock / 7-10 Business Day Lead Time ARG

Salespersan: Fat Lockwaod Sukistal $25,131.25
Miscellaneous 50.00

Freight $0.00

Sales Tax $0.40

Quote Total $28,131.25

if we ¢an be of any fwiher sepvice please caft us al PH: (V161 206-0063

Avaitability subject fo prior sates
Pricing excludes any subsegquent taciffs or fees which may be imposad. i new tarifis or fees are intraduced, an order
will be reguotedirepriced, and an updated PO will be requested. if order caneafiation is requested, canceliation fees
may apply. if an order is non-canceliabie, foes may include full-price and applicable tariffs and fees.
This Guatation is Expressly Limited To, And Expressiy Made Conditional On, Buyer's Acceptance Of The Terms And
Conditicns Of Saie Lonated At i RSN Neaidar vy Selier Objects Yo Any Different Or
Additional Tertms, - Al Gurrency is in USA Dollars,

It AU TTEHEWAT Y

Motion Al - NY34
245 Cooper Avenue Suife 100 - Dock 3 Tonawanda, NY 14156
P {716} 208.0061
at.motion.com




ERIE COUNTY WATER AUTHORITY
AUTHORIZATION FORM
For Approval/Execution of Board Meeting Documents

Document Name: Project No.: 202500110

_ 2025CapitalBudgetAmendmeniseeattached)
Description: VandeWaterWTP RawWaterPumpNo. 6 VariableFrequencyDrive Replacement

Item Description:
Choose one: Capital Budget Amendment

Other:;

Action Requested:
Choose one: Board Authorization to Execute

Other:

Approvals Required:
APPROVED AS TO CONTENT:

U| Chief Financial Officer ”W C};‘é’ﬂg_a Date: 05/29/2025
Ul Chief Operating Officer ___F _{_{_{_ L A ;( Date:  6/2/2025
Claims Rep. — Risk Manager Date:
Comptroller Date:
Director of Administration Date:
Director of Distribution Date:
Director of Human Resources Date:
Director of IT Date:
[ Director of Production /\),,m,/ M Date:  5/29/2025
Director of Water Quality Date:
L] Executive Engineer / KNM/ Date:  5/29/2025
General Counsel (Legal) / Date:
Other: Date:
APPROVED FOR BOARD RESOLUTION:
Secretary to the Authority 7@\/&&* - Date: 6/2/2025
Remarks:

Resolution Date: Item No:




Budget Transfer Authorization

Budget Transfer No: Date: May 28, 2025

Transfer From:

Unit Dept | Capital/ O&M Description Amount
Item No.
1015 100 101798 Filter 2 Valve and Actuator Replacement $26,500

Transfer To:

Unit Dept Capital / O&M Description Amount
Item No.

Van de Water WTP Raw Water Pump No. 6

1015 100 101811 Variable Frequency Drive Replacement

$26,500

Statement as to Necessity of Budget Transfer:
The existing Variable Frequency Drive (VFD) for the Van de Water WTP Raw Water Pump No. 6 failed and
needs to be replaced. A new budget item is needed to purchase replacement VFD. The funds are available in

Budget Item 101798 due to delays in advertising the project for bids and long lead times for equipment and

materials.

Required Approvals*

Unit Head: \;WW/%:M 5/29/2025
4
Dept. Head \ ;W/W 5/29/2025

Business Office Manager: ém ﬁ@QW 5/29/2025

Executive Engineer:/%ow\f / 4/04%/ 5/29/2025

Comptroller:  (jruea % Gror) 5/29/2025

Chief Financial Officer: @U)ijt /}W_,_ 05/29/2025

Chief Operating Officer:

Board Resolution Date:

* See Back of Form for "Outline of Approvals Required for Budget Transfers', Schedule A and "Approvals Require
for Creation of New Budget Items', Schedule B

Revised 8/14/2020



ERIE COUNTY WATER AUTHORITY

Outline of A ls Required for Budget Transf

Schedule "A"

Necessary Approvals:

Unit Department | Budget/Financial | Executive Deputy Executive ECWA
If the Budget Transfer is: Head Head Analyst Engineer | Comptroller | Director Director Board
Transfer of up to $75,000 ($100,000 in Capital) Within the Same Unit X X X
Transfer of up to $75,000 ($100,000 in Capital) Between Units in Same Dept
Units in Production Department X X X X
Units in Distribution Department X X X X
Units In Engineering Department X X X X
Water Quality Unit X X X X
Transfer of up to $75,000 ($100,000 in Capital) Between Units in Same Dept:
Administrative Departments X X X X
Transfer of up to $75,000 ($100,000 in Capital) Between Depts X X X X X X X
Excess of $75,000 ($100,000 in Capital) X X X X X X X X
Schedule "B"
A Is R ired for C i £N Budget It .
Necessary Approvals:
Unit Department | Budget/Financial [ Executive Deputy Executive ECWA
If the New Budget Item is: Head Head Analyst Engineer | Comptroller [ Director Director Board
Under $10,000 X X X X X X X
$10,000 and over X X X X X X X X

Revised 9/17/2008
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