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ERIE COUNTY WATER AUTHORITY
INTEROFFICE MEMORANDUM 

June 30, 2021 

To: Terrence D. McCracken, Secretary to the Authority 

From: Clayton J. Johnson, PE, Production Engineer 

Subject: Cooperative Agreement 
Crestwood, Wohlhueter, and Rice Hill Storage Tank Refurbishing 
Town of Boston 
ECWA Project No. 199300453 

In an effort to take advantage of economies of scale, the Authority prepares refurbishment 
contracts with multiple tanks, often a mix of Authority owned tanks and Lease Managed tanks. 
RFP No. 202100021 includes the design and construction services for the refurbishment of six 
water storage tanks.  One tank is owned by the Authority, three tanks are owned by the Town of 
Boston, and one tank is owned by the Town of Orchard Park.  Prior to issuing the RFP, the 
Engineering Department wanted to get the Cooperative Agreements in place to ensure the Lease 
Managed Towns were aware of the costs associated with refurbishing their assets.  The costs 
presented in the Cooperative Agreement are based on recent tank inspection reports and a 
contingency was included to be able to address unforeseen conditions encountered during 
construction.  

It has been a standard practice of the Authority to work collaboratively with lease managed towns 
to ensure that tanks are being properly maintained.  As part of this process, the Authority pays for 
the design and inspection costs and the town pays for the construction costs related to refurbishing 
the tank.  In addition to the tank refurbishing, there are often improvements made to the tanks that 
make them safer for ECWA personnel to access and perform maintenance. 

The Town-owned Crestwood, Wohlhueter, and Rice Hill Tanks are in need of rehabilitation and 
are included in RFP No. 202100021 Water Storage Tank Rehabilitation.    RFP No. 202100021is 
currently being advertised, for professional engineering services.   

Attached is the new Cooperative Agreement for Crestwood, Wohlhueter, and Rice Hill Tank 
Refurbishment that has been signed by the Town of Boston.  At this time, we are asking that the 
Agreement be processed appropriately and executed by the Chairman.  An executed copy must be 
returned to the Town. 



CJJ:jmf 
Attachments 
cc: L.Kowalski 
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Budget Information for RFP 202100021: 
 Department 250 Engineering/Construction
 Unit 2502 Construction
 Item No. 74 Payments to Contractors -Tanks

Please feel free to contact me if you have any questions. 



ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Documents 
(check which apply) 

 

 

 

Item Description: 
 X Agreement  Professional Service Contract  Amendment  Change Order 
  BCD  NYSDOT Agreement  Contract Documents  Addendum 
  Recommendation for Award of Contract  Recommendation to Reject Bids 
  Request for Proposals 
  Other  
 

Action Requested: 
 X Board Authorization to Execute X Legal Approval 
  Board Authorization to Award X Execution by the Chairman 
  Board Authorization to Advertise for Bids  Execution by the Secretary to the Authority 
  Board Authorization to Solicit Request for Proposals 
  Other  
 

Approvals Needed: 
 APPROVED AS TO CONTENT: 
 X Sr. Production Engineer   Date:  
 X Chief Operating Officer   Date:  
 X Executive Engineer   Date:  
 X Director of Administration   Date:  
 X Risk Manager   Date:  
 

 X Chief Financial Officer    Date:  
 X Legal    Date:  
 

APPROVED FOR BOARD RESOLUTION: 
 X Secretary to the Authority   Date:  

 

Remarks:  
 
 
 
 
 
 

Resolution Date:   Item No:  
 

Contract:  Project No.: 199300453 
Project Description: Storage Tank Refurbishing, Crestwood, Wohlhueter, and Rice Hill Tanks 
Cooperative Agreement with Town of Boston. 
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