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ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

May 7, 2026 
 
 
 

 
To: Jennifer Hibit, Secretary to the Authority 
 
From: Mark D. Jarmuz, Senior Distribution Engineer 
 
Subject: Water Service Investigations, Contract 1 
 Change Order No. 1: Time Extension 
 ECWA Project No. 202500057 
  
 
 
Attached is Change Order No. 1 pertaining to the above-referenced contract.  The change order provides 
an extension of the contract dates, revising Substantial Completion from April 17, 2026 to June 26, 2026 
and Final Completion from May 1, 2026 to July 31, 2026.   
 
The Authority has substantially increased the number of lead service investigations assigned to the 
Contractor.  Furthermore, a delayed start to the 2026 construction season due to weather conditions has 
extended the overall timeframe required for completion.  Accordingly, and as outlined above, this 
necessitated the time extension.  
 
There is no change to the contract price.  
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CHANGE ORDER No. 1 
 

Erie County Water Authority 
350 Ellicott Square Building, 295 Main Street 

Buffalo, New York 14203 
 
Contract No.: 25-19-06 Project No.: 202500057 Date: 5/6/2026 
 
Project: Water Service Investigations, Contract 1 
  
 
Contractor: D&H Excavating, Inc. Engineer: Erie County Water Authority 
 11939 Route 98S  350 Ellicott Square Building 
 Arcade, New York 14009  295 Main Street 
   Buffalo, New York 14203 
  
 
DESCRIPTION OF CHANGE: 
Time extension of Substantial Completion date and Final Completion date. 
 
 
 
 
 
 
 
 
REASON FOR CHANGE: 
The Authority has substantially increased the number of lead service investigations assigned to the 
Contractor.  Additionally, a delayed start to the 2026 construction season due to weather conditions has 
extended the overall timeframe required for completion. 
 
 
 
 
 
 
 
 
ATTACHMENTS (LIST DOCUMENTS SUPPORTING CHANGE):  
None 
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