ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
May 28, 2025

To: Terrence D. McCracken, Secretary to the Authority
From: Daniel J. Seider, PE, Director of Production\DA<

Subject: 2025 Capital Budget Amendment and Budget Transfer
Van de Water WTP Raw Water Pump Station
Overhead Garage Door Replacement
PN 202500107

The existing overhead garage door at the Van de Water WTP Raw Water Pump Station is in need of
replacement. The replacement was not identified until after the development of the 2025 capital
budget and therefore a new budget item is needed to perform the necessary improvements.

The Production Department is requesting the creation of a new Capital Budget Item and the transfer
of funds from the following budget line:

Department: 100 - Production
Unit: 1015 — Van de Water Plant
Item: 101798 — Filter 2 Valve/Actuator Replacement

The funds are available in the above-referenced project due to delays in advertising the project for
bids and the long lead times for procurement and delivery of much of the required equipment and
materials.

Attached find a price quote for the work. A total of $20,000 is being requested to be transferred to
account for any unforeseen additional costs during the installation of the new overhead door.

DJS:jmf

cc: L.Kowalski, PE
P.Miklos
VAWA-677-2501
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ERIE COUNTY WATER AUTHORITY
AUTHORIZATION FORM
For Approval/Execution of Board Meeting Documents

Document Name: Project No.: 202500107

_ 2025CapitalBudgetAmendmeniseeattached)
Description: VandeWaterWTP RawWaterPumpStationOverheadsarageDoor Replacement

Item Description:
Choose one: Capital Budget Amendment

Other:;

Action Requested:
Choose one: Board Authorization to Execute

Other:

Approvals Required:
APPROVED AS TO CONTENT:

U| Chief Financial Officer OPW b i~ / Date: 0%/29/2025
U Chief Operating Officer W/ ,f/ / (/( i £/( £ ( {( > Date:  6/2/2025
Claims Rep. — Risk Manager Date:
Comptroller Date:
Director of Administration Date:
Director of Distribution Date:
Director of Human Resources Date:
Director of IT Date:
U] Director of Production /Dm/ M‘ Date:  >/29/2025
Director of Water Quality Date:
L] Executive Engineer %\4«0/ / /j/mﬂé/ Date:  6/2/2025
General Counsel (Legal) : Date:
Other: Date:

APPROVED FOR BOARD RESOLUTION:

Secretary to the Authority -/ Z g‘ < /(’L’* T Date:  6/2/2025

Remarks:

Resolution Date: Item No:




Budget Transfer Authorization

Budget Transfer No: Date: May 28, 2025

Transfer From:

Unit Dept | Capital/ O&M Description Amount
Item No.
1015 100 101798 Filter 2 Valve and Actuator Replacement $20,000

Transfer To:

Unit Dept Capital / O&M Description Amount
Item No.

Van de Water WTP Raw Water PS

1015 100 101810 Overhead Door Replacement

$20,000

Statement as to Necessity of Budget Transfer:
The existing overhead garage door at the Van de Water WTP Raw Water PS is in need of replacement. A new

budget item is needed to perform the necessary replacement. The funds are available in Budget Item 101798

due to delays in advertising the project for bids and long lead times for equipment and materials.

Required Approvals*

Unit Head: ‘:W/‘/%M 5/29/2025
Y/
Dept. Head ‘ ;MW 5/29/2025

5/29/2025

Business Office Manager: 67{5/7*"\ ;%QW

Executive Engineer:

Comptroller: C;LMM(L% Lrowr) 512912025

7
Chief Financial Officer: % M 05/29/2025

Chief Operating Officer:

Board Resolution Date:

* See Back of Form for "Outline of Approvals Required for Budget Transfers', Schedule A and "Approvals Require
for Creation of New Budget Items', Schedule B

Revised 8/14/2020



ERIE COUNTY WATER AUTHORITY

Outline of A ls Required for Budget Transf

Schedule "A"

Necessary Approvals:

Unit Department | Budget/Financial | Executive Deputy Executive ECWA
If the Budget Transfer is: Head Head Analyst Engineer | Comptroller | Director Director Board
Transfer of up to $75,000 ($100,000 in Capital) Within the Same Unit X X X
Transfer of up to $75,000 ($100,000 in Capital) Between Units in Same Dept
Units in Production Department X X X X
Units in Distribution Department X X X X
Units In Engineering Department X X X X
Water Quality Unit X X X X
Transfer of up to $75,000 ($100,000 in Capital) Between Units in Same Dept:
Administrative Departments X X X X
Transfer of up to $75,000 ($100,000 in Capital) Between Depts X X X X X X X
Excess of $75,000 ($100,000 in Capital) X X X X X X X X
Schedule "B"
A Is R ired for C i £N Budget It .
Necessary Approvals:
Unit Department | Budget/Financial [ Executive Deputy Executive ECWA
If the New Budget Item is: Head Head Analyst Engineer | Comptroller [ Director Director Board
Under $10,000 X X X X X X X
$10,000 and over X X X X X X X X

Revised 9/17/2008
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