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ERIE COUNTY WATER AUTHORITY 

INTEROFFICE MEMORANDUM 

February 8, 2021 

 

 

 

To:  Terrence D. McCracken, Secretary to the Authority 
 

From: Jeffrey R. Sylvester, Distribution Engineer 
 

Subject: Contract No. CPL-007 

 Water System Improvements 

 Town of Cheektowaga 

 ECWA Project No. 202000070 
   

On Tuesday, January 12, 2021, the Authority received six (6) bids for the above referenced 

contract. The Consultant has reviewed the bids, a mathematical check has been performed, and the 

apparent lowest responsible bidder is New Frontier Excavating and Paving, Inc. (New Frontier).  

A mathematical error made by DJM Contracting, Inc. did not preclude New Frontier from being 

the apparent low bidder.  Enclosed please find a copy of the letter of recommendation from the 

Consultant, Clark Patterson Lee, as well as the bid tabulation sheet for your use and information. 

New Frontier is a competent contractor who has performed similar work for ECWA and various 

municipalities and agencies in Western New York in an acceptable manner.  They have good 

understanding of the scope and requirements for this contract.  The Engineer’s estimate for the 

contract was $3,636,910.00and the bid by New Frontier is $3,163,360.00. 

New Frontier has provided adequate WMBE documentation, approved by Director of EEO 

(ECWA), insurance, approved by Claims Representative/Risk Manager, and proof of 

apprenticeship program, approved by Coordinator of Employee Relations. 

We, therefore, recommend award of Contract, CPL-007 to New Frontier Excavating and Paving, 

Inc. in the amount of $3,163,360.00, subject to legal review. 

 

Budget Information: 

Unit: 2590 Eng/Const Distribution Mains 

Acct: 107300 101520 CPL-007 Waterline Replacement 

Attached please find the following documents: 

1. ECWA Authorization Form. 

2. ECWA Recommendation for Award of Contract form. 

3. Letter of recommendation from Clark Patterson Lee dated January 20, 2021. 

4. Bid Tabulation. 

 





Water System Improvements - Town of Cheektowaga

Project No. 202000070

Item No. Description Unit Quantity Unit Price Total Unit Price Base Bid Unit Price Base Bid Unit Price Base Bid Unit Price Base Bid Unit Price Base Bid Unit Price Base Bid Unit Price Base Bid

1A2 6" DIP Water Main LF 300 $65.00 $19,500.00 50.00$          15,000.00$      95.00$          28,500.00$      125.00$        37,500.00$      25.00$          7,500.00$        25.00$             7,500.00$         30.47$          9,141.00$        240.00$        72,000.00$      

1A3 8" DIP Water Main LF 500 $100.00 $50,000.00 60.00$          30,000.00$      115.00$        57,500.00$      125.00$        62,500.00$      120.00$        60,000.00$      120.00$           60,000.00$       35.92$          17,960.00$      26.00$          13,000.00$      

1A5 12" DIP Water Main LF 8,440 $130.00 $1,097,200.00 140.00$        1,181,600.00$  168.00$        1,417,920.00$  120.00$        1,012,800.00$  135.00$        1,139,400.00$  135.00$           1,139,400.00$  152.69$        1,288,703.60$  222.00$        1,873,680.00$  

1A6 16" DIP Water Main LF 40 $150.00 $6,000.00 180.00$        7,200.00$        150.00$        6,000.00$        600.00$        24,000.00$      160.00$        6,400.00$        160.00$           6,400.00$         101.38$        4,055.20$        80.00$          3,200.00$        

2B1 12" Butterfly Valve EA 55 $2,500.00 $137,500.00 3,000.00$     165,000.00$     1,925.00$     105,875.00$     3,000.00$     165,000.00$     6,765.00$     372,075.00$     6,765.00$        372,075.00$     2,071.25$     113,918.75$     2,500.00$     137,500.00$     

2B2 16" Butterfly Valve EA 2 $3,000.00 $6,000.00 6,000.00$     12,000.00$      3,325.00$     6,650.00$        6,000.00$     12,000.00$      20,000.00$   20,000.00$      20,000.00$      40,000.00$       3,613.75$     7,227.50$        4,100.00$     8,200.00$        

3A New Hydrant Assembly EA 18 $6,400.00 $115,200.00 8,000.00$     144,000.00$     6,150.00$     110,700.00$     4,500.00$     81,000.00$      11,250.00$   202,500.00$     11,250.00$      202,500.00$     6,010.85$     108,195.30$     5,200.00$     93,600.00$      

3C Fire Hydrant Abandonment EA 14 $950.00 $13,300.00 2,000.00$     28,000.00$      1,200.00$     16,800.00$      1,200.00$     16,800.00$      1,800.00$     1,800.00$        1,800.00$        25,200.00$       821.39$        11,499.46$      1,400.00$     19,600.00$      

4 Test Pit Excavation and Backfill EA 30 $250.00 $7,500.00 500.00$        15,000.00$      2,500.00$     75,000.00$      2,500.00$     75,000.00$      275.00$        8,250.00$        275.00$           8,250.00$         200.00$        6,000.00$        2,100.00$     63,000.00$      

5 Rock Excavation CY 100 $165.00 $16,500.00 200.00$        20,000.00$      150.00$        15,000.00$      300.00$        30,000.00$      220.00$        22,000.00$      220.00$           22,000.00$       150.00$        15,000.00$      150.00$        15,000.00$      

6 Select Backfill CY 4,300 $40.00 $172,000.00 22.00$          94,600.00$      52.00$          223,600.00$     40.00$          172,000.00$     38.00$          163,400.00$     38.00$             163,400.00$     33.88$          145,684.00$     55.00$          236,500.00$     

7A1 Interconnection 1 - French Road LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,200.00$     6,200.00$        8,000.00$     8,000.00$        27,000.00$   27,000.00$      27,000.00$      27,000.00$       8,760.00$     8,760.00$        9,000.00$     9,000.00$        

7A2 Interconnection 2 - French Road & Kelly Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,200.00$     6,200.00$        8,000.00$     8,000.00$        21,000.00$   21,000.00$      21,000.00$      21,000.00$       8,760.00$     8,760.00$        9,000.00$     9,000.00$        

7A3 Interconnection 3 - French Road & W. Cavalier Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,200.00$     6,200.00$        8,000.00$     8,000.00$        22,000.00$   22,000.00$      22,000.00$      22,000.00$       8,760.00$     8,760.00$        9,000.00$     9,000.00$        

7A4 Interconnection 4 - French Road & Strasbourg Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      5,900.00$     5,900.00$        8,000.00$     8,000.00$        22,000.00$   22,000.00$      22,000.00$      22,000.00$       8,760.00$     8,760.00$        9,000.00$     9,000.00$        

7A5 Interconnection 5 - French Road & E. Cavalier Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,500.00$     6,500.00$        8,000.00$     8,000.00$        23,000.00$   23,000.00$      23,000.00$      23,000.00$       8,760.00$     8,760.00$        9,000.00$     9,000.00$        

7A6 Interconnection 6 - French Road & Louise Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,500.00$     6,500.00$        8,000.00$     8,000.00$        25,000.00$   25,000.00$      25,000.00$      25,000.00$       10,390.00$   10,390.00$      9,000.00$     9,000.00$        

7A7 Interconnection 7 - French Road & Rachelle Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,500.00$     6,500.00$        8,000.00$     8,000.00$        21,000.00$   21,000.00$      21,000.00$      21,000.00$       11,820.00$   11,820.00$      9,000.00$     9,000.00$        

7A8 Interconnection 8 - French Road & Nancy Place LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,500.00$     6,500.00$        8,000.00$     8,000.00$        24,000.00$   24,000.00$      24,000.00$      24,000.00$       9,980.00$     9,980.00$        9,000.00$     9,000.00$        

7A9 Interconnection 9 - French Road & Towers Boulevard LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      5,000.00$     5,000.00$        8,000.00$     8,000.00$        21,000.00$   21,000.00$      21,000.00$      21,000.00$       8,730.00$     8,730.00$        9,000.00$     9,000.00$        

7A10 Interconnection 10 - French Road & Maria Lane LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,000.00$     6,000.00$        8,000.00$     8,000.00$        21,000.00$   21,000.00$      21,000.00$      21,000.00$       10,390.00$   10,390.00$      9,000.00$     9,000.00$        

7A11 Interconnection 11 - French Road & Grand Prix Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      7,000.00$     7,000.00$        9,000.00$     9,000.00$        22,000.00$   22,000.00$      22,000.00$      22,000.00$       9,980.00$     9,980.00$        9,000.00$     9,000.00$        

7A12 Interconnection 12 - French Road & Randy Way LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,500.00$     6,500.00$        9,000.00$     9,000.00$        25,000.00$   25,000.00$      25,000.00$      25,000.00$       10,390.00$   10,390.00$      9,000.00$     9,000.00$        

7A13 Interconnection 13 - French Road & Brentwood Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,600.00$     6,600.00$        9,000.00$     9,000.00$        21,000.00$   21,000.00$      21,000.00$      21,000.00$       8,800.00$     8,800.00$        9,000.00$     9,000.00$        

7A14 Interconnection 14 - French Road & Pheasant Lane LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,500.00$     6,500.00$        9,000.00$     9,000.00$        25,000.00$   25,000.00$      25,000.00$      25,000.00$       8,960.00$     8,960.00$        9,000.00$     9,000.00$        

7A15 Interconnection 15 - French Road & Suzette Drive LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,000.00$     6,000.00$        9,000.00$     9,000.00$        22,000.00$   22,000.00$      22,000.00$      22,000.00$       8,950.00$     8,950.00$        9,000.00$     9,000.00$        

7A16 Interconnection 16 - French Road & Borden Road LS 1 $10,000.00 $10,000.00 50,000.00$   50,000.00$      6,000.00$     6,000.00$        9,000.00$     9,000.00$        22,000.00$   22,000.00$      22,000.00$      22,000.00$       8,790.00$     8,790.00$        9,000.00$     9,000.00$        

7A17 Interconnection 17 - French Road & Borden Road LS 1 $11,000.00 $11,000.00 50,000.00$   50,000.00$      12,000.00$   12,000.00$      9,000.00$     9,000.00$        21,000.00$   21,000.00$      21,000.00$      21,000.00$       16,620.00$   16,620.00$      20,000.00$   20,000.00$      

7A18 Interconnection 18 - South Line Fire District No. 10 LS 1 $5,000.00 $5,000.00 50,000.00$   50,000.00$      6,000.00$     6,000.00$        9,000.00$     9,000.00$        24,000.00$   24,000.00$      24,000.00$      24,000.00$       11,310.00$   11,310.00$      9,000.00$     9,000.00$        

7A19 Interconnection 19 - Waltrust Properties LS 1 $5,000.00 $5,000.00 50,000.00$   50,000.00$      6,000.00$     6,000.00$        9,000.00$     9,000.00$        24,000.00$   24,000.00$      24,000.00$      24,000.00$       11,260.00$   11,260.00$      9,000.00$     9,000.00$        

7A20 Interconnection 20 - Ahepa Buffalo Housing Development LS 1 $5,000.00 $5,000.00 50,000.00$   50,000.00$      6,700.00$     6,700.00$        9,000.00$     9,000.00$        30,000.00$   30,000.00$      30,000.00$      30,000.00$       11,290.00$   11,290.00$      10,000.00$   10,000.00$      

7A21 Interconnection 21 - KQ Bell Towers of Erie LLC LS 1 $5,000.00 $5,000.00 50,000.00$   50,000.00$      6,500.00$     6,500.00$        9,000.00$     9,000.00$        37,000.00$   37,000.00$      37,000.00$      37,000.00$       11,310.00$   11,310.00$      9,000.00$     9,000.00$        

8A1 Nearside 3/4"-1" Service Installation EA 104 $1,925.00 $200,200.00 800.00$        83,200.00$      2,800.00$     291,200.00$     3,600.00$     374,400.00$     4,000.00$     416,000.00$     4,000.00$        416,000.00$     2,267.83$     235,854.32$     2,500.00$     260,000.00$     

8A2 1 1/2" and Larger Service Replacement/Installation EA 10 $2,500.00 $25,000.00 3,000.00$     30,000.00$      2,900.00$     29,000.00$      5,000.00$     50,000.00$      4,800.00$     48,000.00$      4,800.00$        48,000.00$       4,877.30$     48,773.00$      3,600.00$     36,000.00$      

8C1 Additional 3/4"-1" Copper Tubing LF 3,750 $6.00 $22,500.00 30.00$          112,500.00$     6.50$            24,375.00$      26.00$          97,500.00$      4.50$            16,875.00$      4.50$               16,875.00$       4.68$            17,550.00$      5.00$            18,750.00$      

8C2 1 1/2" and Larger Additional Copper Tubing LF 350 $10.00 $3,500.00 60.00$          21,000.00$      10.00$          3,500.00$        36.00$          12,600.00$      14.00$          4,900.00$        14.00$             4,900.00$         15.35$          5,372.50$        11.00$          3,850.00$        

9C 24-inch Diameter Casing Pipe LF 120 $165.00 $19,800.00 100.00$        12,000.00$      225.00$        27,000.00$      700.00$        84,000.00$      120.00$        14,400.00$      120.00$           14,400.00$       244.30$        29,316.00$      270.00$        32,400.00$      

10A1 Abandonment 1 - French Road LS 1 $28,650.00 $28,650.00 10,000.00$   10,000.00$      5,500.00$     5,500.00$        10,000.00$   10,000.00$      12,000.00$   12,000.00$      12,000.00$      12,000.00$       12,700.00$   12,700.00$      9,000.00$     9,000.00$        

10A2 Abandonment 2 - Borden Road LS 1 $28,650.00 $28,650.00 10,000.00$   10,000.00$      8,000.00$     8,000.00$        10,000.00$   10,000.00$      25,000.00$   25,000.00$      25,000.00$      25,000.00$       14,148.42$   14,148.42$      11,000.00$   11,000.00$      

11A1 Concrete Sidewalk Restoration SY 300 $80.00 $24,000.00 70.00$          21,000.00$      75.00$          22,500.00$      85.00$          25,500.00$      50.00$          15,000.00$      50.00$             15,000.00$       88.76$          26,628.00$      80.00$          24,000.00$      

11A2 Concrete Driveway Restoration SY 1,000 $100.00 $100,000.00 80.00$          80,000.00$      75.00$          75,000.00$      90.00$          90,000.00$      75.00$          75,000.00$      75.00$             75,000.00$       75.00$          75,000.00$      93.00$          93,000.00$      

11A4 Concrete Curb/Gutter LF 600 $80.00 $48,000.00 75.00$          45,000.00$      75.00$          45,000.00$      90.00$          54,000.00$      75.00$          45,000.00$      75.00$             45,000.00$       75.00$          45,000.00$      75.00$          45,000.00$      

11B2 Asphalt Driveway Restoration SY 1,000 $80.00 $80,000.00 75.00$          75,000.00$      75.00$          75,000.00$      75.00$          75,000.00$      75.00$          75,000.00$      75.00$             75,000.00$       75.00$          75,000.00$      110.00$        110,000.00$     

11B3 Asphalt Pavement Top Course Restoration (1.5") SY 22,900 $28.00 $641,200.00 5.00$            114,500.00$     12.00$          274,800.00$     20.00$          458,000.00$     12.00$          274,800.00$     12.00$             274,800.00$     8.29$            189,841.00$     9.00$            206,100.00$     

11B4 Asphalt Pavement Binder Course Restoration (2.5") SY 4,700 $33.00 $155,100.00 10.00$          47,000.00$      15.00$          70,500.00$      29.00$          136,300.00$     30.00$          141,000.00$     30.00$             141,000.00$     10.79$          50,713.00$      22.00$          103,400.00$     

11B5 Asphalt Pavement Base Course Restoration (4") SY 4,700 $40.00 $188,000.00 15.00$          70,500.00$      35.25$          165,675.00$     32.00$          150,400.00$     24.00$          112,800.00$     24.00$             112,800.00$     27.58$          129,626.00$     28.00$          131,600.00$     

11B6 Cold Milling of Asphalt Pavement SY 22,900 $3.00 $68,700.00 3.00$            68,700.00$      3.00$            68,700.00$      10.00$          229,000.00$     4.00$            91,600.00$      4.00$               91,600.00$       2.93$            67,097.00$      1.60$            36,640.00$      

11C1 Landscape Restoration SY 300 $7.00 $2,100.00 10.00$          3,000.00$        20.00$          6,000.00$        18.00$          5,400.00$        5.00$            1,500.00$        5.00$               1,500.00$         25.97$          7,791.00$        3.00$            900.00$           

12A Testing and Disinfection LF 8,440 $4.00 $33,760.00 3.00$            25,320.00$      3.00$            25,320.00$      5.00$            42,200.00$      4.50$            37,980.00$      4.50$               37,980.00$       3.75$            31,650.00$      3.00$            25,320.00$      

13A Extra Excavation (8'-10' Deep) LF 400 $44.00 $17,600.00 20.00$          8,000.00$        10.00$          4,000.00$        70.00$          28,000.00$      10.00$          4,000.00$        10.00$             4,000.00$         10.00$          4,000.00$        20.00$          8,000.00$        

13B Extra Excavation (10'-12' Deep) LF 30 $55.00 $1,650.00 50.00$          1,500.00$        20.00$          600.00$           75.00$          2,250.00$        20.00$          600.00$           20.00$             600.00$            20.00$          600.00$           55.00$          1,650.00$        

14A Repair Crew Labor and Equipment HRS 40 $165.00 $6,600.00 500.00$        20,000.00$      150.00$        6,000.00$        450.00$        18,000.00$      150.00$        6,000.00$        150.00$           6,000.00$         588.64$        23,545.60$      700.00$        28,000.00$      

15A Vacuum Truck and Labor HRS 40 $140.00 $5,600.00 180.00$        7,200.00$        125.00$        5,000.00$        450.00$        18,000.00$      125.00$        5,000.00$        125.00$           5,000.00$         302.28$        12,091.20$      300.00$        12,000.00$      

16 Flowable Fill CY 115 $40.00 $4,600.00 150.00$        17,250.00$      150.00$        17,250.00$      225.00$        25,875.00$      175.00$        20,125.00$      175.00$           20,125.00$       181.81$        20,908.15$      200.00$        23,000.00$      

17 Contingency Allowance LS 1 $100,000.00 $100,000.00 100,000.00$ 100,000.00$     100,000.00$ 100,000.00$     100,000.00$ 100,000.00$     100,000.00$ 100,000.00$     100,000.00$     100,000.00$     100,000.00$ 100,000.00$     100,000.00$ 100,000.00$     

Total Estimated Cost $3,636,910.00 3,745,070.00$  3,550,765.00$  3,964,025.00$  4,089,305.00$  4,089,305.00$  3,163,360.00$  4,055,890.00$  

Bid Rank 3 2 4 6 1 5

Mathematical error

Red Text Cells containing error

Original Bid Corrected Bid

Engineers Estimate 4th Generation 716 Site Contracting CMH Company DJM Contracting New Frontier Excavating Villager ConstContract No. CPL-007

Page 1

26 Mississippi Street, Suite 100

Buffalo, NY 14203

cplteam.com

716.852.2100 TEL

716.852.2120 FAX



P:\CONT\P202000070\12 Bidding\2021-02-08 Rec to Award.docx (goldenrod) Form Rev. 02/04/2021 

ERIE COUNTY WATER AUTHORITY 

RECOMMENDATION FOR AWARD OF CONTRACT 

 
      

Contract: CPL-007  Project No.: 202000070  

Project Description: Water System Improvements   

 Town of Cheektowaga  

   
 

CONTRACT AWARD 

Contractor/Supplier: New Frontier Excavating and Paving, Inc.  

Award Amount: $3,163,360.00  
   

BID SUMMARY: 

Date Advertised for Bids: 11/23/2020  Date of Bid Opening 01/12/2021  
 

Bidder  Total Bid Amount 

 New Frontier Excavating & Paving, Inc.  $3,163,360.00  

 716 Site Contracting, Inc.  $3,550,765.00  

 4th Generation Construction, Inc.  $3,745,070.00  

 CMH Company, Inc.  $3,964,025.00  

 Villager Construction, Inc.  $4,055,890.00  

 DJM Contracting, Inc.  **$4,089,305.00  

     

     

     

   **Corrected Value  
 

Attachments: X Bid Tabulation X Consultant’s Recommendation 
 

APPROVALS (Select applicable) 
     

WMBE APPROVAL  

   No Waiver    

   Full Waiver    

   Partial Waiver    

 X Affirmative Action Officer  Date   
 

INSURANCE APPROVAL  

       

 X Claims Rep/Risk Manager  Date   
 

NYS CERTIFIED APPRENTICESHIP PROGRAM APPROVAL 

       

 X Coordinator of Employee Relations  Date   
 

Remarks:   

   

   

   
 

 

2/9/2021

  X

           Michael Lewkowicz
2/9/21

02/09/2021




