ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
August 5, 2026

To: Jennifer Hibit, Secretary to the Authority
From: Seth L. Krull, PE, Senior Distribution Engineer M K/w{/(

Subject: Contract W-035-D
Storage Tank Power Wash & Paint Overcoating — Sturgeon Point East and West

Clearwells
ECWA Project No. 202300060

On Thursday, June 25, 2026, the Authority received two (2) bids for the above-referenced contract.
The bids have been reviewed, a mathematical check has been performed, and the apparent lowest
responsible and responsive bidder, Preload, LLC. (Preload), was found acceptable.

Preload is a contractor specializing in design and construction of prestressed concrete tanks since
1930. Preload was also the contractor who built the Sturgeon Point WTP Clearwells under
Contract MP-066-A (PN 199300381). Authority’s consultant for the project, Wendel, verified that
Preload has demonstrated a good understanding of the scope and requirements for this contract
and that the contractor is comfortable with their bid price.

Preload has provided adequate MWBE documentation, approved by Authority’s EEO Compliance
officer, proof of insurance, approved by the Claims Representative/Risk Manager, and proof of
apprenticeship program, approved by the Coordinator of Employee Relations.

The Engineering Department, therefore, recommends the award of the above-referenced contract
to Preload, LLC in the amount of $496,000.00 for the Board’s consideration.

Budget Information (2026 Construction):

Department No.: 250 — Engineering/Construction

Unit 2502: Construction

Item No. 74: Payments to Contractors-Tanks ($1,128,005.00 currently remains)

Attached please find the following documents:
1. ECWA Authorization Form.
2. ECWA Recommendation for Award of Contract form.
3. Letter of recommendation from Wendel, dated June 29, 2026, and Bid Tabulation.
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Attachments
cc: L.Kowalski
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W.Wheeler
L.Lester
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Seth Krull
Seth Krull


ERIE COUNTY WATER AUTHORITY
AUTHORIZATION FORM
For Approval/Execution of Board Meeting Documents

Document Name: W-035-D Project No.: 202300060

Description: StorageTank Refurbishing SturgeorPointEastandWestClearwells.

Item Description:

Choose one: Recommendatiofor Award of Contract

Other:

Action Requested:

Choose one BoardAuthorizationto Award

Other:

Approvals Required:
APPROVED AS TO CONTENT:

U |Chief Financial Officer 0\»]& /);M Date: 08/06/2026

D |Chief Operating Officer Wil o Date: 08/06/2026
\ 7 Tv Ly
[ |Claims Rep. — Risk Manager W@%@%&Mﬂ Date:  8/6/2026
77 .
Comptroller . Date:

U |Director of Distribution Date: 8/6/2026

Ol . . o .
Director of Administration . ,ﬂ%///_v‘,_ Date:  08/06/2026

irector of Human Resources Date:
Director of IT Date:
Sr. Director of Operations & Infra Date:
U Director of Planning & Water Supply ML%%« Aj MM Date:  08/06/2026
U [Director of Production ’T)”m/ % M Date:  08/06/2026
irector of Water Quality / Date:

General Counsel (Legal)

U [Executive Engineer 7@”// KMM’ Date:  8/6/2026
0 A Date:  8/6/2026
J

ther: Date:

APPROVED FOR BOARD RESOLUTION: Dﬁ& W
[ Secretary to the Authority (/,ﬁ ‘ Date: 08/10/2026

Remarks: Lump sum contract

Resolution Date: Item No:




ERIE COUNTY WATER AUTHORITY
RECOMMENDATION FOR AWARD OF CONTRACT

Contract: W-035-D Project No.: 202300060
Project Description:  Storage Tank Refurbishing — Sturgeon Point East and West Clearwells.

CONTRACT AWARD
Contractor/Supplier: Preload, LLC
Award Amount: $496,000.00
BID SUMMARY:
Date Advertised for Bids: 05/28/2026 Date of Bid Opening 06/25/2026
Bidder Total Bid Amount
Preload LLC $496,000.00
DN Tanks of New York, LLC $526,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Attachments: Bid Tabulation Consultant’s Recommendation

APPROVALS (Select applicable)

WMBE APPROVAL
X No Waiver
Full Waiver
Partial Waiver 7 J

EEO Compliance Officer /. /?szm/%/%,jf\;;,,‘/&,; Date  07/31/2026

=

INSURANCE APPROVAL

Claims Rep/Risk Manager ﬁ@@&%@t& Date  8/5/2026

NYS CERTIFIED APPRENTICESHIP PROGRAM A{/PPR/C)VAL

Coordinator of Employee Relations < Ay tA 7 Date 07/09/2026

Remarks: Lump sum contract.
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'wendel

June 29, 2026

Mr. Seth Krull, PE

Erie County Water Authority
3030 Union Road
Cheektowaga, NY 14227-1097

SUBJECT: ERIE COUNTY WATER AUTHORITY
STORAGE TANK REFURBISHING - STURGEON POINT EAST AND WEST CLEARWELLS
CONTRACT No.: W-035D
RECOMMENDATION OF AWARD
ECWA PROJ. NO. 202300060
WENDEL PROJ. NO. 239844

Dear Mr. Krull:

Two (2) bids on the above referenced project were received and opened on June 25, 2026, in accordance with the Notice
to Bidders previously authorized.

A summary of the bids is attached for your reference. After review of the bids, Wendel recommends award of the bid for
Contract No. W-035D Storage Tank Refurbishing: Sturgeon Point East and West Clearwells to Preload, LLC based upon their
low Bid of $496,000.00.

Wendel held a phone conference with Preload and reviewed their understanding of the scope and requirements of this
project. We are confident that they have a clear understanding of the project and they indicated that they are comfortable
with their bid price.

Sincerely,
WENDEL

oty I 1L
Timothy G. Walck, PE

Enclosure

CC: William Wheeler, PE - ECWA
Leonard Kowalski, PE - ECWA
Catherine Knab, PE, PMP - JMD

Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 p 716.688.0766 w wendelcompanies.com



ECWA STORAGE TANK
REFURBISHING — STURGEON POINT
PROJECT : EAST AND WEST CLEARWELLS

CONTRACT : W-035D TABULATION OF BIDS
DATE : 6/25/2026 Page 3
NO. 1 NO. 2 NO. 4
Preload LLC DN Tanks of New York, LLC Wendel
++ INDICATES CONTRACTOR ERROR Louisville, KY Wakefield, MA Engineer's Estimate
Bid Bond Bid Bond
UNIT EXTENDED UNIT EXTENDED UNIT EXTENDED
ITEM # DESCRIPTION QUANTITYUNITS PRICE TOTAL PRICE TOTAL PRICE TOTAL

BASE BID

Tank # 1 - STURGEON POINT EAST

CLEARWELL TANK

1.1 For Exterior Cleaning 1LS $ 90,000.00 $ 90,000.00 0| $ 103,000.00 $ 103,000.00 0| $ 150,000.00 $ 120,000.00 0
For Exterior Painting — Architectural

1.2 Coating 1LS $ 133,000.00 $ 133,000.00 0| $ 135,000.00 $ 135,000.00 0| $ 125,000.00 $ 125,000.00 0

Tank # 2 - STURGEON POINT WEST

CLEARWELL TANK
2.1 For Exterior Cleaning 1LS $ 90,000.00 $ 90,000.00 0|$ 103,000.00 $ 103,000.00 O $ 150,000.00 $ 120,000.00 0
For Exterior Painting — Architectural
2.2 Coating 1LS $ 133,000.00 $ 133,000.00 O $ 135,000.00 $ 135,000.00 O $ 125,000.00 $ 125,000.00 0
GENERAL $ - $ -
3.1 Contingency Allowance for Repairs 1LS $ 50,000.00 $ 50,000.00 0| $ 50,000.00 $ 50,000.00 0| $ 50,000.00 $ 50,000.00 O
CONTRACTOR CONTRACTOR CONTRACTOR
TOTAL= $ 496,000.00 O|TOTAL= $ 526,000.00 O|TOTAL= $ 540,000.00 O
ACTUAL ACTUAL ACTUAL

TOTAL= $ 496,000.00 O|TOTAL= $ 526,000.00 O|TOTAL= $ 540,000.00 O
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