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ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM

November 5, 2020

To: Jerome D. Schad, Chair
Mark S. Carney, Vice Chair
Peggy A. LaGree, Treasurer

From: Karen A. Prendergast, Chief Financial Officer

Subject: Service Contract for Billing, Printing and Mailing Services
PN 202000201

At the meeting of July 30, 2020, the Board authorized the issuance of a request for
proposal (RFP) for printing and mailing of Authority water bills, postcards and other customer
correspondence. The RFP was sent to twenty vendors — eleven of those vendors responded.
Four additional vendors responded after reviewing the RFP on the website. A list of the vendors
and respondents is attached.

A committee comprised of the Business Office Manager, Assistant Business Office
Manager, and the Comptroller reviewed all responses and provided notes and analysis based on
their ability to meet the requirements outlined in the RFP, cost, and experience. An analysis of
the lowest three respondents is attached.

A resolution recommending the Authority enter into a professional service agreement
with the lowest cost respondent, Level One, LLC was included in the October 27, 2020 meeting.
Upon review of the proposed agreement, our ability to control the extensive use of sub-
contractors would be limited, and not in the best interest of the Authority. At the October 27™
meeting, | requested that the resolution be withdrawn to consider other vendors.

Matrix Imaging Solutions is our current vendor and their response is within $1,500 of the
second lowest respondent. Matrix has been a trusted partner for the past ten years and has
provided excellent service. The cost to change vendors, including potential programming time
and a four to six-week implementation process for a new vendor, far exceeds the cost difference
between Matrix and the second-lowest respondent.

A resolution requesting approval and execution of a service agreement with Matrix
Imaging Solutions is on the November 19, 2020 meeting for your consideration.

cC T. McCracken
M. Murphy
R. Stoll



RFP Billing, Printing and Mailing

Vendors Sent Requests for Proposals

Applied Business Sytems

Arista Information Systems (SEDC)
BDS (Billing Document Specialists)
Billing Pros

Compu-Mail

ENCO Utility Services

Envelopes and Forms Inc (SureBill)
FiServ

Information Managements Solutions (IMS)
Infosend

Kubra

Mailpros (PMSI)

Matrix Imaging

OSG Billing Services

RR Donnelley

Sebis Direct

Smart Bill

Towne Mailer

Utilitec (Doxim)

Zenger Group

Additional Respondents

Level One

Moonlight Mailing
Professional Mail Services
South Data

Response

Rec'd (Y/N)

Y

< <

< < < <

< < < <



2020 Bill Presentation, Printing and Mailing Services RFP

Vendor Pricing Analysis

*** REVISED TO REMOVE PDF PRICING COMPARISON ***

Level One Sure Bill Matrix Imaging
PER RFP Estimates Given
rService Est. Number of Documents
Billings - Residential 700,000 $0.08300 $58,100.00} $0.08000 $56,000.00| $0.090 $63,000.00|
(Res & Commercial Total)
Billings - Commercial
Collection Notices 44,400 $0.08300 $3,685.20] $0.08000 $3,552.00] $0.090 $3,996.00]
Post Cards 200,000 $0.03900 $7,800.00] $0.08000 $16,000.00) $0.045 $9,000.00]
ICustomer Letters 55,000 $0.06850 $3,767.50 $0.07000 $3,850.00 $0.090 $4,950.00
IAddress Correction Included; no additional charge Included; no additional charge .10 per change
Programming Charges $125/hr. $125/hr. (2+ hrs. only; $125/hr.
less than 2 hrs. - Free)
Large Envelope $0.09000 $0.25000 $0.300
Certified Mail $2.60000
Inserts $0.02200 .01 ea (if not printed by Sure Bill)
60,000
Estimated Total for Base Services| $73,352.70 $79,402.00| $80,946.00|

Pricing Notes:

Nothing noted about potential
price increases during the

contract period.

No changes to prices as quoted
unless unforeseen inflaction.

If paper costs rise more than 5%
SureBill will provide
documentation of the increase
and adjust prices accordingly.

Vendor may increase prices
annually on the anniversary date
of each SOW, based on an increase
in the Consumer Price Index.

Vendor may revise products for
pricing on a quarterly basis from
the SOW date based upon the
percentage chage in the Uncoated
Free Sheet Index, published by
the Pulp and Paper Association.

NOTE: Removed PDF pricing comparison to opt for utilizing the Document Archiving and Retrieval System (DARS) offered in the proposal submitted by Matrix to
eliminate the need for PDF images being sent back to the Authority.



Project No. 202000201
SERVICE AGREEMENT
FOR BILLING, PRINTING AND MAILING SERVICES
This is an Agreement effective as of January 1, 2021 (“Effective Date”) by and between
ERIE COUNTY WATER AUTHORITY
295 Main Street, Room 350
Buffalo, New York 14203
hereinafter referred to as the “Authority,” and
MATRIX IMAGING SOLUTIONS, LLC
6341 Inducon Drive East
Sanborn, New York 14132

hereinafter referred to as “Consultant.”

The nature of the service sought by the Authority under this Agreement is bill and customer
correspondence printing and mailing services.

In consideration of the mutual promises set forth in this Agreement, the Authority and
Consultant agrees as follows:

ARTICLE 1-SERVICES OF CONSULTANT

1.01 Standard of Performance

A. Standard of Care: The standard of care for related services performed or furnished
by Consultant under this Agreement will be the care and skill ordinarily used by the
subject industry practicing under similar circumstances at the same time and in the
same locality.

1.02  Scope of Service

A. The Consultant agrees and represents it will provide services relating to billing,
printing and mailing services as set forth in Paragraphs 1.02 B through 1.02 E.
Specifications and examples of each document is included in Attachment A.
Documents may be modified over the term of the contract.

B. Print and mail water bills:

1. Quarterly bills — after receipt of twelve (12) or thirteen (13)
transmitted data files from the Authority, print and mail
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approximately 56,500 water bills per month. Mailing confirmation
must be provided to the Authority and copies of all bills will be
available on the Consultant’s Document Archiving and Retrieval
System (DARS).

Monthly bills — after receipt of five (5) transmitted data files from the
Authority, print and mail approximately 2,175 water bills per month.
Mailing confirmation must be provided to the Authority and copies of
all bills will be available on the Consultant’s Document Archiving
and Retrieval System (DARS).

Annual bills — after receipt of five (5) transmitted data files from the
Authority, print and mail approximately 90 hydrant bills throughout
the year — approximately 80 bills will be transmitted in January and
February. Mailing confirmation must be provided to the Authority
and copies of all bills will be available on the Consultant’s Document
Archiving and Retrieval System (DARS).

C. Print and mail collection notices:

1.

Collection notice files are transmitted by the Authority weekly.
Approximately 850 notices will be transmitted once each week.
Mailing confirmation must be provided to the Authority and copies of
all notices will be available on the Consultant’s Document Archiving
and Retrieval System (DARS).

D. Print and mail meter reading post cards:

1.

After receipt of twelve (12) or thirteen (13) transmitted data files
from the Authority each month, print and mail approximately 25,000
per month. Mailing confirmation must be provided to the Authority.

E. Print and mail customer correspondence:

1.

From time to time, various customer correspondence may be
transmitted for printing and mailing. Correspondence consists of
standardized letters. Mailing confirmation must be provided to the
Authority.

ARTICLE 2 - PAYMENT FOR SERVICES

2.01

2.02

The Consultant shall submit periodic invoices to the Authority, detailing the description of
the services rendered to the Authority, in a form acceptable to the Authority’s Chief
Financial Officer and/or Comptroller.

Costs for the services provided under this Agreement shall be billed at rates submitted by
the Consultant in their proposal dated September 1, 2020 in response to the Authority’s
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2.03

2.04

Request for Proposals — Billing, Printing and Mailing Services (Attachment B). Total
payments over the initial three-year term shall not exceed $240,000. Price increases may
be requested annually on January 1, based on increases in the Consumer Price Index with
thirty (30) days-notice to the Authority.

Postage will be paid directly by the Authority through its United States Postal Service
account.

Upon receipt of a properly submitted invoice, the Authority will remit payment within 30
calendar days.

ARTICLE 3 - GENERAL PROVISIONS

3.01

3.02

3.03

3.04

Subcontract and Assignments: The Consultant may not subcontract or delegate any of the
work, services, and/or other obligations of the Consultant without the express written consent
of the Authority. The Authority and the Consultant bind themselves and their successors,
administrators and assigns to the terms of this Agreement. The Consultant shall not assign,
sublet or transfer its interest in the Agreement without the written consent of the Authority.

Amendments: No modification or variation from the terms of this Agreement shall be
effective unless it is in writing and authorized by a resolution of the Board of Commissioners
of the Authority and signed by all parties.

Right to Terminate: The Authority reserves the right to terminate the Consultant’s services
at any time, without cause, based on thirty (30) days’ written notice. Consultant shall not be
entitled to lost profit and shall perform only such services, after notification of termination,
as the Authority directs.

Indemnification:

A To the fullest extent permitted by law, the Consultant agrees to indemnify and hold
the Authority harmless from all third party claims, liabilities, damages and costs
(including all reasonable attorney’s fees, and cost of defense) to which the Authority,
its officers, directors and employees may be subject to, arising out of the death or
bodily injury to any person or the destruction or damage to any property to the extent
caused by the negligent acts, errors or omissions, or willful misconduct of the
Consultant’s performance of services provided under this Agreement or anyone for
whom the Consultant is legally liable.

B. To the fullest extent permitted by law, the Authority agrees to indemnify and hold
the Consultant harmless from all third party claims, liabilities, damages and costs
(including all reasonable attorney’s fees and cost of defense) to the extent caused by
the negligent acts, errors or omissions of the Authority, its contractors, consultants or
anyone for whom the Authority is legally liable.
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3.05

3.06

3.07

Confidential Information:

A. In order to assist the Consultant in the performance of this Agreement, the Authority
may provide the Consultant with confidential information including, but not limited
to information relative to the services to be performed. All information received by
the Consultant in any fashion and under any conditions resulting from the rendering
of the services in consideration of this agreement, are considered confidential. The
Consultant shall hold in confidence and not disclose to any person or any entity, any
information regarding information learned during the performing of services
including, but not limited to, information relative to the services to be performed.

B. The Consultant shall use at least the same degree of care to protect and prevent
unauthorized disclosure of any confidential information as it would use to protect and
prevent unauthorized disclosure of its own proprietary information. The Consultant
shall use confidential information only in the performance of this Agreement. No
other use of the confidential information whether for the Consultant’s benefit or for
the benefit of others shall be permitted.

C. All data and information in any format submitted or made available to the Consultant
by the Authority or any other person on behalf of the Authority, unless otherwise
publicly available, and all data and information, and other work developed by the
Consultant under this Agreement, shall be utilized by the Consultant solely in
connection with the performance of services under this Agreement only and shall not
be made available by the Consultant to any other person.

D. In no event is the Consultant authorized to disclose confidential information without
the prior written approval of the Authority. Consultant may provide such
information to its Authority-approved subcontractors for the purpose of performing
the services; or disclose such information, with notice to the Authority, if such
information is required to be disclosed by law or court order. The terms of this
paragraph shall be binding during and after the termination of this Agreement.

Reliance on Data: In performance of the services, it is understood that the Authority and/or
others may supply the Consultant with certain information and/or data, and that the
Consultant will rely on such information. It is agreed that the accuracy of such information
is not within the Consultant’s control and they shall not be liable for its accuracy, nor for its
verification, except to the extent that such verification is expressly part of the Scope of
Services.

Insurance: The Consultant shall secure and maintain such insurance as will protect itself
from claims under the Workers’ Compensation Act; claims for damages because of bodily
injury, including personal injury, sickness or disease, or death of any of its employees or of
any person other than its employees; and from claims for damages because of injury to or
destruction of property including loss of use resulting therefrom in the amounts indicated on
Attachment C. The Consultant shall provide and maintain insurance that will provide
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3.08

3.09

3.10

3.11

3.12

coverage for claims arising out of the negligent performance of its services. The Consultant
shall provide Certificates of Insurance certifying the coverage required by this provision.

Rights, Title and Interest to Specific Materials:

A All deliverables under this Agreement, whether produced by the Consultant alone or
with others, and regardless of whether produced during regular working hours, shall
be considered the property of the Authority. The Consultant shall, during and after
the terms of this Agreement, assign to the Authority, without further consideration,
all right, title and interest in all deliverables under this Agreement. All deliverables
under this Agreement shall be and remain the property of the Authority whether
registered or not.

B. In performing work under this agreement, the Consultant may be granted access to
the Authority’s documents, data and other information. The Consultant understands
and agrees that the use of such documentation, data and information shall be treated
as confidential information.

New York Law and Jurisdiction: Notwithstanding any other provision of this Agreement,
any dispute concerning any question of fact or law arising under this Agreement which is not
disposed of by agreement between the Consultant and the Authority shall be governed,
interpreted and decided by a court of competent jurisdiction of the State of New York in
accordance with the laws of the State of New York.

Conflicts of Interest: The Consultant represents that it has advised the Authority in writing
prior to the date of signing this Agreement of any relationships with third parties, including
competitors of the Authority, which would present a conflict of interest with the rendering of
the services, or which would prevent the Consultant from carrying out the terms of this
Agreement or which would present a significant opportunity for the disclosure of
confidential information. The Consultant will advise the Authority of any such relationships
that arise during the term of this Agreement. The Authority shall then have the option to
terminate the Agreement without further liability of the Consultant, except to pay for
services rendered.

Additional Conditions: The Consultant and the Authority acknowledge that there may be
additional conditions, terms and provisions which shall apply specifically to the services to
be performed. The parties agree to negotiate in good faith to agree upon such additional
terms.

Entire Agreement: This Agreement constitutes the entire understanding of the parties and no
representations or agreements, oral or written, made prior to its execution shall vary or
modify the terms herein. This Agreement supersedes all prior contemporaneous
communications, representations, or agreements, whether oral or written with respect to the
subject matter hereof and has been induced by no representations, statements or agreements
other than those herein expressed. No subsequent agreement made between the parties shall
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3.13

3.14

3.15

3.16

be binding on either party unless reduced to writing and signed by an authorized officer of
the party sought to be bound by such agreement.

Independent Status:

A Nothing contained in the Agreement shall be construed to render either the Authority
or the Consultant, an owner, member, officer, partner, employee or agent of the
other, nor shall either party have authority to bind the other in any manner, other than
as set forth in this Agreement, it being intended that the Consultant shall remain an
independent contractor responsible for its own actions. The Consultant is retained by
the Authority only for the purpose and to the extent set forth in this Agreement.

B. The Consultant is free to choose the aggregate number of hours worked and the
scheduling of such hours as it shall see fit at its discretion within the limitations set
forth in Article 1.

C. Neither the Consultant nor its employees shall be considered under the provisions of
this Agreement or otherwise as having an employee, servant or agency status or as
being entitled to participate in any plans, arrangements or distributions of the
Authority.

D. In providing the services under this Agreement, the Consultant represents and
warrants that it has complied with all applicable federal, state and local laws
particularly with respect to licenses, withholdings, reporting and payment of taxes.
The Consultant agrees to furnish copies of documentation to the Authority
evidencing its compliance with such laws. The Consultant further represents and
warrants that any income accruing to the Consultant and its employees from the
Agreement shall be reported as such to the appropriate taxation authorities.

Doing Business Status: The Consultant represents it is qualified to do business in State of
New York and has registered with the New York Secretary of State.

Gratuities: The Consultant shall prohibit its agents, employees and consultants from using
their positions for personal financial gain, or from accepting any personal advantage from
anyone under circumstance which might reasonably be interpreted as an attempt to influence
the recipients in the conduct of their official duties. The Consultant or its employees shall
not, under circumstances which might be reasonably interpreted as an attempt to influence
the recipients in the conduct of their duties, extend any gratuity or special favor to employees
of the Authority.

Notice: Any notices required by this Agreement or otherwise shall be delivered by United
States Postal mail or personal delivery upon the addresses hereinbefore stated. Any change
in such addresses shall be required to be in writing to the other party and acknowledged as
such.
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ARTICLE IV - SEVERABILITY

4.01 Any provision or part of the Agreement held to be void or unenforceable by a court of

competent jurisdiction shall be deemed stricken, and all remaining provisions shall continue
to be valid and binding upon the parties, which agrees that the Agreement shall be reformed to
replace such stricken provisions or part thereof with a valid enforceable provision that comes
as close as possible to expressing the intent of the stricken provision. The validity and
enforceability of all other provisions of this Agreement shall not otherwise be affected.

ARTICLE V - DURATION

5.01

5.02

All services to be provided under this Agreement shall be provided over a three-year period
from January 1, 2021 through December 31, 2023 with two potential one-year extensions at
mutually agreed upon terms.

The Authority reserves the right to terminate this Agreement in the event it is found that the
Certification filed by the Consultant in accordance with New York State Finance Law §139-
k was intentionally false or intentionally incomplete. Upon such finding, the Authority may
exercise its termination right by providing written notification to the Consultant in
accordance with the written notification terms of this Agreement.

ERIE COUNTY WATER AUTHORITY

By:

Jerome D. Schad, Chairman

MATRIX IMAGING SOLUTIONS, LLC

By:

John L. Hartwell, Chief Executive Officer
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STATE OF NEW YORK)
COUNTY OF ERIE )ss:

On the day of , in the year 2020, before me personally came Jerome D.
Schad to me known, who, being by me duly sworn, did depose and say that he resides in Amherst,
New York, that he is the Chairman of the Erie County Water Authority described in the above
instrument; and that he signed his name thereto by order of the Board of Commissioners of said
Authority.

Notary Public
STATE OF NEW YORK)
COUNTY OF ERIE ) Ss:

On the day of , In the year 2020, before me personally came
, to me known, who, being by me duly sworn, did depose and say that he
resides in , that he is a Chief Executive Officer of the Corporation described

in the above instrument; and that he signed his name thereto by order of said corporation.

Notary Public
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Attachment A
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Water Bill - Front
QUARTERLY STATEMENT

Account Mumber

Billing Date 07,/03,2020 Office Hours M-F 8am fo 5om
Elliing Perdod 04/03/2020 TO 07 /03/2020 Office {716) 8498444
91 Days Fax{716) 8496487
Meter Number 79213530 Ermengency Phone {718) BB4-0900
For Servlce at LBCIWE.
——— | 6113 LAKE AVE ORCHARD PARK NY Please visit www.ecwa.org to enroll in ECWA Online,
Amount Due $100.56
Due Data Aug 1, 2020
Meter Read Information ECYWA'S 2008 Annual Water Quality Report is
S Avallalle on our welsile G0 Wy o ong
Present 2,143,000 ECWA Rding During the current State of Emargancy declared by
Frevious 2,148,000 Estirmated New York State, we will not be accepting any
Galken Us -5 In-parson essh peorments ai our Erle County Waler
Authorty offica at 285 Main 5t, R 350 in the
Amount of Last Blll $50.28 EALC o e
Paymenis Recalvad $0.00
Previous Balance Due $50.28
Current Water Cherges
Minimum Charge $30.24
Other Charges
Infrastructure [mvest Charge $20.04
Total Curment Charges £50.28
Previous Balance Due $50.28
Total Amount Due $100.56
To ereoid & 10% labs chargs on the currert bill, pavment must be reealved by Quartedy Usage (in Thousands)
LA 11, 30
15
o
-15
=30 : : .
Jul 19 Oct19  Jan20 Apr20  Jul 20
Lisagier: -16 10 9 9 -6

Custormer

;:";Hamlng | m. :\\%MIM E-Mlng

BETURS THIS PORTNON WITH PAYMENT

. ’a o Frie County Water Authority  QAPRODOFS

COUNT ¥UMBER
PO Box 5148 Source File wElg -

om0 Duffalo, NY 14240-5 148 EWLBILL_zﬂzﬂﬂ?i?ﬁ - by 16840480-5
. ]
Phone: (716} 845-8344  (fiee Hours: = . $100.56
B (& s 12020
£ P ﬁ\;\ AMOUNT
CIECK 1IERE IF ADDRESS OF, TELEPHOME FUMBER, HAS CHANGED AFt ENCLOSED §
For Sepuits 8t 6113 LAKE AVE ORCHARD
A 01 B AM 000 1 PARK NY

2785

| U R B R LR B T TR
ERIE COUNTY WATER AUTHORITY

PO BOX 5148

BUFFALO NY 14240-5148

IL&404A05000010056
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‘Water Bill - Back
MOVINGT Please call us &t least § working days in advance.,

BUSINESS HOURS: Monday-Friday £ am — 300 pm

TELFPHONE NUMBERS:
Customer Service L M-F £:00 am - 5:00 pm
Meter i B40-R426 24 hours a day
After Hours TREnCies [ M-F 5:00 pmn — 8:{ilam
Sar & SMZA hours aday
Main Office R40-B4R4 M-F 800 am - 5:00 pm

PAYMENTS: Waker bills may be paid by one of the following methods

By Muldl: Lse enclosed payment envelope, Inclide the bottom portion of this notice with your cheek and please write your acomemt
nemiber on the check.

By Phone: CraditDebit cand payments may be made by calling owr il free number 1-855-T48-1076,
{A srvice five will be charged by Paymontus)

On-Line: CreditDobit cand or chocking account paymonts may be made by going to sur website httpy'/www.sowaorg . You can
either make 3 one-time paym mwﬂpﬁufﬂ:“’kﬂnﬁ:tmd sl up aviomatic payments. (A service foe will be

charged by Paymentus only if paying by Credit/Diebit cand. Payments made through a checking account are FREE. )

In Person at:
WESTERM UMION  Varioes Locations
ALDEN Alden Phamacy: 13203
CHEEETOWAGA Tile Pharmacy: 1031 Cleveland Dr.

PAYMENT AGENCTES MAY ASSESS A FEE
PLEASE BRING THE ENTIRE ROTICE WHEN PAYING IN FERSON
TheAuiority's Tariffstates the following:

Section %08 Ay bill for water supplied or service rendered will be considered a proper carge unless protest is made to the
Authority within fifteen (15) days after the maling of a bill.

ANY AND ALL commumications, cmspmdﬂteafp}mhmuilg disputed debis or past due accounts are to be sent directly to:

Customer Sarvice

Erie Coumnty Water A wtharity ZQSM:.LnETleTﬂ

Buffalo, WY 14203-2404
DELINQUENT CHARGE: 10% asessod unles payment is received within { 10 days after the doe date s specified on the bill.
ESTIMATED BILLING: If your hill has boon estimatoed, mark down the cwrrent reading, & it appears on the meter, and call cither 849-8426
for the sutomated system or B49-0444 for cusiomer service.

METER READING: A meter reading cand may be mailed to you approximately 2 - 3 days prior to the close of the billing cycle Comple
the reading cand and cither call in your maoter 1o af §49-B426 or go to our wobsite at www,ecwaorg and enter it in the

Service, Acoount Access, Meker Reading section follow the mstrnections. Both options are available 24 hours a day. 1T a meer reading
i mot receivod your bill will be egtimated based on your prior consumption history.

STREET ADDRESS

aTY STATE ZIF CODE

TELEFHOME NUMBER

USE OMLY FOR CHAMGES OF MATLING ADDRESS OR TELEFHONE NUMBER
I uming the change of addnss/telephone form, please pay your bill by mail,
Not all agencios retum this form o ws.

‘Wersion 1 Co o
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Meter Postcard - Front

LE
Qivd
JOVLS0d SN
YN SSYE-LSHI4
(B140534d

XOOOOOOOOOOOOK
200000OOOOOK

LR (TR TR TTRE U R U TR W DT
L=10000-WO-OMNZ-20-8

id313IN 4NOA AV3d Ol1 JINLL S 11

pajsenbay sonlag olu008|
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Meter Postcard - Back

- LO000-WO-OHZ-20-8.

XXX

'§1500 Guipea. Je1ew SI0uoo PUB SiING Pejewnse Spioag Buipeeal 1noA Gpmold

Jsbuipeas-1ajawysiawoisna/Bioemos mvmy/ sdpy Je auup e
10'9Z¥8-6%8 (912) Bunes Aq Buipeas Jaew noA ul auoyd UBI NOGK,  »

:Buipeay saja anok ypm sn apinaid 0} SAem JusiisAu0d oM Sisyo Auowny sayey Aunod aug syl

'SOMIZ TIV ONIINTONI ‘SHYIddY
11 SY A1LOVX3 ONIAYIH H31 3N IHL AJOD ISV d

0102/50/L1
NO ¥3L3IN ¥ILWA ¥NOA V3 3SVI1d
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Customer Correspondence
& i g;} Eric County Water Authority
] 1Y Lo 5148
Free’ Boffala, MY 14240-5148

Phara {TEE) BA0-B444 Oifize Howe: M-F Sam To 3pn

FelB-CHr -0 1

Serdice At 485 WEHRLE DR
CHEEKTOWAGA NY 1-1225-1180
Account Number: 320 9502-2
Melar il Dxle 0312011

Daar Cuwtomer:

s srm wriling you for tha purposs of gaining sccess io your premisss 1o updsis the wter meler whh new

sdquipment. insmleton talose sbouk 45 minutes But could iake as (ktia a2 10 minutes depandng on e age of your

sxisting malar; thars | no cost 1o you.

InrinBxtion of the nw squipmant beneftits our susrtome s by:

;ht A permonnal baing able o eed the seter without seisdng the premisss and lsea inoomveniance o
CURIOTMT,

= Dbisining astusl eadings rvary biling pariod aliowing lor lewer disorspanciss and suiskar delescton of

potanthal boshld ngg servin,

= Eliminstion of posisarsis malad o you arnd yeu kaving o rebars the oard within a spacified imeiframe.

Plemss call our Custormar Ssrvice Dupariment st B45-8444 o xchaduls s sppoirtmant dede.  Our Business
Cfion houre ara 5200 AM to 5200 FM, Mondey through Fridey. Accsss by our flskd pamonrs| (i desined batwsan
8:30 AM mnd 3:30 PM, Monday through Friday.

H you hares sy qussiiona, piuass fesl frea bo comact us st BAD-B444.

Vary fruly yours,

ERIE COUNTY WATER ALTHORITY
Customer Sarvics Deparimant

QAPRODFS: meTesaLrBows | TR 3938098 1.TXT
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MATRIX

6341 Inducon Drive East | Sanborn, New York 14132 | Telephone 716 ¢+ 504 + 9700 | www.matriximaging.com

Rates / Fees and Charges

Billings— $.09/envelope

2 color Bill, 8.5 x 11, 2 sided
#9 CRE and #10 Single Window Printed envelope

Additional Pages per envelope $.032 /page

Collection Notices $.09 / envelope

2 color Notice, 8.5 x 11, 2 sided
#9 CRE and #10 Single Window Printed envelope

Additional Pages per envelope $.032 /page
Postcards

Per Specs provided—2 color, double sided $.045/card
Customer Letters (TBD) $.09/ envelope

2 color letter, 8.5 x 11, one sided, #10 Single Window

envelope and #9 CRE

PDF Charges $.01/pdf
ACS Charges | $.10/address change
Large Envelope Mailings $.30/envelope

Programming Charges $125/hr as needed
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The following minimum insurance requirements shall apply to vendors providing services to the Erie County
Water Authority (ECWA). If a service or project, in the opinion of ECWA, represents an unusual or
exceptional risk, ECWA may establish additional insurance requirements for that service or project. All
insurance required herein shall be obtained at the sole cost and expense of the contractor, including
deductibles and self-insured retentions, and shall be in full force and effect on the contract commencement
date and for the duration of the contract. These requirements include but are not limited to the minimum
insurance requirements.

Insurance Requirements:

a. Workers Compensation:
Part 1: Workers Compensation: Statutory
Part 2: Employers Liability: $1,000,000.
Note: If New York State domiciled employees are used, coverage to be New York Statutory for
both Parts 1 and 2

b. New York Disability Benefits Liability: Statutory coverage if New York State domiciled
employees are used.

c. Commercial General Liability:
. $2,000,000. General Aggregate
$2,000,000. Products/Completed Operations Aggregate
$1,000,000. Each Occurrence
$1,000,000. Personal Injury/Advertising Liability
Erie County Water Authority to be scheduled as an Additional Insured for both on-going
and completed operations (attach Additional Insured endorsement to Certificate of
Insurance)
o Insurance to be primary and non-contributory

d. Automobile Liability:
. $1,000,000. Each Accident
. Erie County Water Authority to be scheduled as an Additional Insured.

e. Umbrella Liability:
. $5,000,000. Each Occurrence

$5,000,000. Aggregate

f. Professional Liability:

$5,000,000. Each Claim
$5,000,000. Aggregate

g. Cyber Liability:

$2,000,000. Each Claim

. $2,000,000. Aggregate

Certificates of Insurance to be provided to ECWA prior to start of work as follows:

ACORD 25 including copy of Additional Insured Endorsement Note: If coverage provided for NYS
domiciled employees require Forms C 105.2 and DB 120.1 for Workers Compensation and NYS DBL.
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Certificates of Insurance, on forms approved by the New York State Department of Insurance, must be
submitted to ECWA prior to the award of contract. Renewals of Certificates of Insurance, on forms approved
by the New York State Department of Insurance, must be received by ECWA 30 days prior to the expiration
of the insurance policy period.

Certificates of Insurance and renewals, on forms approved by the New York State Department of Insurance,
must be submitted to ECWA prior to the award of contract. Each insurance carrier issuing a Certificate of
Insurance shall be rated by A. M. Best no lower than “A-" with a Financial Strength Code (FSC) of at least
VII. The service provider shall name ECWA, its officers, agents and employees as additional insured on a
Primary and Non-Contributory Basis, including a Waiver of Subrogation endorsement (form CG 2026 11 85
or equivalent), on all applicable liability policies. Any liability coverage on a “claims made” basis should be
designated as such on the Certificate of Insurance. Such insurance shall continue through the term of this
Agreement and vendor shall purchase at his sole expense either 1) an Extended Reporting Endorsement (also,
known as Tail Coverage); or 2) Prior Acts Coverage from new insurer with a retroactive date back to the date
of, or prior to, the inception of this Agreement; or 3) demonstrate through Certificates of Insurance that
vendor has Maintained continuous coverage with the same or original insurer. Coverage provided under
items; 1), 2), or 3) will continue as long as the law allows.

To avoid confusion with similar insurance company names and to properly identify the insurance company,
please make sure that the insurer’s National Association of Insurance Commissioners (N.A.I.C.) identifying
number or A. M. Best identifying number appears on the Certificate of Insurance. Also, at the top of the
Certificate of Insurance, please list the project number.

Acceptance of a Certificate of Insurance and/or approval by ECWA shall not be construed to relieve the
outside vendor of any obligations, responsibilities or liabilities.

Certificates of Insurance should be e-mailed to mmusarra@ecwa.org or mailed to Ms. Molly Jo Musarra,
ECWA Claim Representative/Risk Manager Erie County Water Authority, 295 Main Street — Room 350,
Buffalo, New York 14203-2494, or If you have any questions you can contact Ms. Musarra by e-mail or
phone (716) 849-8465.
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