ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
September 7, 2021

To: Terrence D. McCracken, Secretary to the Authority
P
. . . o . VY 7
From: Michael J. Quinn, Senior Distribution Engmee/r,%- >

Subject: Contract IMD-001
Distribution System Improvements
Town of Hamburg, Cheektowaga, West Seneca, and the Village of Depew
ECWA Project No. 202100200

The following material is attached:

e Authorization Form requesting Board Authorization to execute the attached Professional Service
Contract with JM Davidson Engineering, DPC.

e Professional Service Contract for the above referenced project.

e Copy of Interoffice Memorandum Michael J. Quinn, Senior Distribution Engineer, dated July 23,
2021, detailing the recommendation for the contract assignment after review of Request for
Proposals (PN 202100075).

This project, budgeted for design in 2021 and construction in 2022, will consist of the installation of
approximately 6,200 linear feet of new distribution waterline on multiple streets in the Town of Hamburg,
Cheektowaga, West Seneca, and the Village of Depew. The project will consist of the replacement of
existing waterlines in:
e Town of Hamburg:
o North Creek Rd,
o Apollo Drive
o Diana Lane
e Town of West Seneca:
o Mineral Springs Road

The project will also include service transfers and necessary interconnections and main abandonments, as
follows:
e Town of West Seneca:
o Mineral Springs Road
e Town of Cheektowaga:
o Sobieski Avenue
¢ Village of Depew
o Meadowlawn Road

Budget Information:
Unit: 2590 Eng/Const Distribution Mains
—Item 101596 Dist Main Replacement G

MJQ:jmf
Attachments
cc: L.Kowalski
S.Denzler
L.Lester
CONT-JMD-001-2101-X-01
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ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
July 23, 2021

To: Terrence D. McCracken, Secretary to the Authority
From: Michael Quinn, Senior Distribution Engineer/%ﬁ’?

Subject: Distribution Main Design Project 2021-2022
Town of Cheektowaga, Hamburg, and West Seneca
Request for Proposals
Project No. 202100075

The Erie County Water Authority (Authority) recently issued a Request for Proposals (RFP) for
engineering services for design and construction phase services to replace several distribution
mains in the Towns of Hamburg, Cheektowaga, and West Seneca. The work will be performed
under one contract.

The RFP was issued to five (5) consulting engineering firms: Clark Patterson Lee (CPL), Donald
Gallo Engineering, Dubois & King, Inc., Hunt — EAS, and Watts Architecture and Engineering.
In addition, the RFP was posted to the ECWA website.

All five engineering firms responded to the request. Three additional firms responded to the
posting on the website: Barton & Loguidice, Michael Baker International, and JM Davidson, for
the total of eight responses.

The proposals were reviewed and discussed among the engineering staff. Experience, staffing,
scope, and project approach were considered. It was determined that while each firm possessed
relevant qualifications to perform the work proposed, based on the review and evaluation of the
proposals, it was the committee’s opinion that JM Davidson was the best firm for this project due
to a combination of experience and qualifications. In addition, the firm’s fee is in line with the
other firms and appears reasonable when compared to the design fees for other 2021 distribution
system design projects.

The Comprehensive Strategic Plan (CSP) was also taken into consideration during the selection
process. The CSP establishes a 15 mile per year replacement goal for transmission and distribution
mains. To keep pace with this goal and/or increase the goal, the Authority will have to establish
relationships with additional consulting firms to ensure we can consistently design and construct
projects in a timely manner. It should also be noted that JM Davidson is a certified Woman
Business Enterprise (WBE) and Disadvantaged Business Enterprise (DBE) and is locally owned.

The Engineering will move forward with negotiations with JM Davidson for the design and
construction phase services for this project.



ERIE COUNTY WATER AUTHORITY
AUTHORIZATION FORM
For Approval/Execution of Documents
(check which apply)

Contract: JMD-001 Project No.: 202100200
Project Description: Distribution System Improvements; Town of Hamburg, Cheektowaga,
West Seneca, and the Village of Depew

Item Description:

[ ] Agreement Professional Service Contract | | Amendment [ ] Change Order
| |BCD || NYSDOT Agreement || Contract Documents | | Addendum
I:l Recommendation for Award of Contract D Recommendation to Reject Bids

|:| Request for Proposals

|| Other

Action Requested:
Board Authorization to Execute Legal Approval
[ ] Board Authorization to Award Execution by the Chairman
|:| Board Authorization to Advertise for Bids D Execution by the Secretary to the Authority
E Board Authorization to Solicit Request for Proposals

|:| Other
Approvals Needed:
APPROVED AS TO CONTENT:
Sr Distribution Engineer W///Z : Date:  9/8/2021
[ X] Chief Operating Officer /. 4»2&4 i ‘:&é{ Date:  9/8/21
[ X ] Executive Engineer L. /’nwlu/ Date: 09/08/2021
- Director of Administration %ﬂ%m Date: 09/08/202.
- Risk Manager WM%/@W Date: 09/08/2021
Chief Financial Officer M ak %MW BEE e
Legal — ! Date:  gg/08/21
APPROVED FOR BOARD RESOLUTION:
Secretary to the Authority —7 Z< D/% Date:  09/08/21

Remarks:

Resolution Date: Item No: I
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