
ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

To: Jerome D. Schad, Chair 
Peggy A. LaGree, Vice Chair 
Michele M. Iannello, Treasurer 

CC: Terrence D. McCracken, Secretary to the Authority 
Mark S. Carney, General Counsel 
Joyce A. Tomaka, Chief Financial Officer 
Charles E. Eaton, Chief Operating Officer 
Leonard F. Kowalski, Executive Engineer 

From: Katherine A. Gillette, Associate Attorney 

Date: April 25, 2024 

Subject: Town of Orchard Park Lease Management Agreement 
______________________________________________________________________________ 

On November 4, 2022, the Erie County Water Authority (the “Authority”) put the Town of 
Orchard Park (the “Town”) on notice that the Authority intended to renegotiate or terminate its 
Lease Management Agreement with the Town.  Subsequently, the Legal Department forwarded 
proposed revisions to the Town which the Town found acceptable.  On April 17, 2024, the 
Town’s Board authorized the Town Supervisor to execute the new Lease Management 
Agreement with the Authority. 

The Legal Department reviewed the changes with the Engineering Department.  The Legal and 
Engineering Department now recommend that the Authority execute the new Lease Management 
Agreement with the Town to be effective on April 29, 2024 for a ten year period and successive 
ten-year periods thereafter unless a notice of intent to terminate or renegotiate is properly served 
pursuant to the terms of the Agreement. 
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ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Documents 
(check which apply) 

Item Description: 
Agreement Professional Service Contract Amendment Change Order 
BCD NYSDOT Agreement Contract Documents Addendum 
Recommendation for Award of Contract Recommendation to Reject Bids 
Request for Proposals 
Other  

Action Requested: 
Board Authorization to Execute Legal Approval 
Board Authorization to Award Execution by the Chairman 
Board Authorization to Advertise for Bids Execution by the Secretary to the Authority 
Board Authorization to Solicit Request for Proposals 
Other  

Approvals Needed: 
 APPROVED AS TO CONTENT: 

Other (if Applicable) Date: 
Chief Operating Officer Date: 
Executive Engineer Date: 
Director of Administration Date: 
Risk Manager Date: 

Chief Financial Officer Date: 
Legal Date: 

APPROVED FOR BOARD RESOLUTION: 
Secretary to the Authority Date: 

Remarks: 

 Resolution Date: Item No: 

Contract: Project No.: 
Project Description: Authorization to enter into a Lease Management Agreement with the 

Town of Orchard Park
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