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 Agreement  Professional Service Contract  Amendment  Change Order 

  BCD  NYSDOT Agreement  Contract Documents  Addendum 

  Recommendation for Award of Contract  Recommendation to Reject Bids 
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 X Other Service Agreement 

 

Action Requested: 

 
X Board Authorization to Execute X Legal Approval 

  Board Authorization to Award X Execution by the Chairman 
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ERIE COUNTY WATER AUTHORITY 

INTEROFFICE MEMORANDUM 

March 16, 2021 

 

 

 

To: Terrence D. McCracken, Secretary to the Authority 

 

From: Michael J. Quinn, Senior Distribution Engineer 

 

Subject: Contract IS-002 

 Dig Safely NY Ticket Management System 

 ECWA Project No. 202100067 

  

The following material is attached: 

• Authorization Form requesting Board Authorization to execute the attached Order form 

with Irth Solutions, LLC. 

• Executed Master Services Agreement Service Agreement between Irth Solutions, LLC. 

and the Erie County Water Authority dated February 18, 2020. 

• Copy of Interoffice Memorandum from Michael J. Quinn, Senior Distribution Engineer, 

dated February 24, 2021, detailing recommendations for the contract assignment after 

review of the responses to the Request for Information (PN 202000076). 

 

On December 3, 2020, a Request for Information (RFI) for the procurement of a new Dig Safely 

NY Ticket Management System was issued by the Erie County Water Authority.  Four firms 

provided responses to the RFI.  On February 24, 2021, the Engineering Department issued a 

recommendation (attached) to the Board to award the contract to Irth Solutions, LLC.  The Irth 

Solutions platform provides the best blend of functionality, integration and support of all of the 

systems evaluated.  More importantly the Irth Solutions platform has generally been in use since 

August 2006 when the Erie County Water Authority entered into an agreement with Bytronics, 

Inc. to use DigTrack software for our automated online Dig Safely NY (811) UFPO ticket 

management system (Contract BI-001, Project No. 200600293).  In 2017, Irth Solutions acquired 

Bytronics, Inc. along with the DigTrack software. 

 

Budget Information: 

Funds for the software are available under Unit 2020 UFPO, Item 19 Payments to Contractors-

Other for 2021 with each additional year funds budgeted under the same item.   

 

 



 

 

ERIE COUNTY WATER AUTHORITY 

INTEROFFICE MEMORANDUM 

February 24, 2021 

 

 

 

To: Terrence D. McCracken, Secretary to the Authority 

 

From: Michael J. Quinn, Senior Distribution Engineer 

 

Subject: Request for Information (RFI) 

 Dig Safely NY Ticket Management System 

ECWA Project No. 202000076 

  

On December 3, 2020, a Request for Information (RFI) for the procurement of a new Dig Safely 

NY Ticket Management System was distributed to four firms as follows: 

 

 

Completed responses were received from three of these firms, Irth Solutions, Korterra and Boss 

Solutions each of which was reviewed by a small committee of staff from the UFPO and Dispatch 

Departments.   The review included an evaluation of the functionality, ease of use, company 

background and system maintenance and support.  After review, the committee selected Irth 

Solutions as the preferred software package.  The Irth Solutions platform provides the best blend 

of functionality, integration and support of all of the systems evaluated.  More importantly the Irth 

Solutions platform has generally been in use since August 2006 when the Erie County Water 

Authority entered into an agreement with Bytronics, Inc. to use DigTrack software for our 

automated online Dig Safely NY (811) UFPO ticket management system (Contract BI-001, Project 

No. 200600293).  In 2017, Irth Solutions acquired Bytronics, Inc. along with the DigTrack 

software.   

 

 

Company Name & Address 

Irth Solutions, LLC 

5009 Horizons Drive 

Columbus, OH 43220 

USIC 

9045 North River Road Suite 300 

Indianapolis, IN 46240 

Korterra 

18946 Lake Drive 

Chanhassen, MN 55317 

Boss Solutions 

350 Research Court, Suite 110 

Norcross, GA 30092 



To: Terrence D. McCracken  - 2 - February 24, 2021 

Secretary to the Authority 
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cc: R.Stoll 

 L.Kowalski 

 J.Kuryak 

 J.Catanzaro 

 L.Lester 

ECWA-220-2001-X-16 
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A review of the pricing for each of the software packages suggests that the Irth Solutions Platform 

was slightly more expensive ($2,000) than the others.  The total cost for a three-year period is 

$39,500.  Boss Solutions included an initial 8 hours of training with their base cost and a fee of 

$150/HR for additional training.  Approximately 12 employees (Dispatchers, UFPO, Dutymen, 

Clerical and Supervisors) need to be familiar with this software and all employees could not be 

covered under the initial 8 hours of training due to schedule conflicts.  Employees that work the 

evening shift and overnight would have to be brought in during the day shift to complete the 

training, which would result in overtime and additional fee for training  The committee feels that 

not only is the difference in cost offset by the familiarity with the product, the marginal cost 

difference of $2,000 would be quickly overcome by additional fee spent on training and overtime. 

 

Funds for the software are available under Unit 2020 UFPO, Item 19 Payments to Contractors-

Other for 2021 with each additional year funds budgeted under the same item.   

 

UFPO Department will move forward on negotiations with Irth Solutions, LLC to procure the 

software package. 

 



Order Form 

This Order Form is submitted by irth Solutions LLC (“IRTH”) to Erie County Water Authority (“Subscriber”) 
pursuant to, and incorporates by reference the terms and conditions of, that Master Services Agreement (“Agreement”) 
entered into between IRTH and Erie County Water Authority on ___________ (“Master Services Agreement”). 
Subscriber and IRTH have read the Master Services Agreement and acknowledge that the terms of the Master Services 
Agreement are incorporated by reference to this Order Form and agree to be bound by the Master Services Agreement. 
Capitalized terms used but not defined herein shall have those meanings ascribed to them in the Master Services 
Agreement.  The effective date of this Order Form (“Service Effective Date”) is the date below the signature of the 
Subscriber. Subscriber contracts for the following specific term, services and costs:  

1. SERVICES.  UtiliSphere ™
 Unlimited ticket management Users
 Up to 60,000 tickets
 Up to 20gb Storage
 Mobile Device Access
 Analytics
 24/7 Emergency Technical Support

2. FEES.  Total 3-year prepaid term fees: $39,500 (Annual Fees of $13,166.66)
*Tickets over 60,000 billed at $0.28 per tickets

3. TERM.  The initial term of this Agreement shall be Three (3) years from the effective date hereof and thereafter
will renew for subsequent Three (3) year terms on each anniversary of the Agreement Effective Date (the initial term
and any renewals thereof are collectively referred to herein as the “Term”). Annual price increases not to exceed 3%.

4. AUTHORIZED USERS.  The Services may only be accessed by Authorized Users. Unless otherwise
approved by IRTH in writing, the Services may not be shared with or used by anyone else.

5. ENTIRE AGREEMENT; CONFLICT.  This Order Form constitutes the entire agreement between the Parties
and supersedes any all prior or contemporaneous written or oral agreements between the Parties with respect to the
Services described herein.  If this Order form and the Agreement conflict, the Agreement will control.  If there is no
conflict between this Statement and the Agreement, this Statement will be deemed supplemental to the Agreement.

All terms and conditions of this Order Form is agreed to by: 

IRTH: SUBSCRIBER: 

IRTH SOLUTIONS LLC Erie County Water Authority 

By: By: 

Name: Name: 
Title: Title: 
Date: Date: 

† Services are billed and paid annually. Upgrade subscriptions contracted in mid-term will be pro-rated to be coterminous with 
service renewals. 

FOR INTERNAL USE ONLY 
Effective Date Customer ID Contract # Order # 

2/18/2020

Jerome D. Schad
Chair
3/25/2021




























