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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION 
 
To:  Jerome D. Schad, Chair 
  Peggy A. LaGree, Vice Chair 
  Michele M. Iannello, Treasurer 
 
Cc:  Terrence D. McCracken, Secretary 
  Joyce A. Tomaka, Chief Financial Officer 
  Leonard F. Kowalski, Executive Engineer 
       
From:  Mark S. Carney, General Counsel 
  Jessica A. Kulpit, Associate Attorney    
 
Date:  July 7, 2023 
 
Subject: Country Meadows Settlement Agreement 
_____________________________________________________________________________  
 
 The issue of non-payment of Country Meadows Villa and Country Meadows 
Condominiums has been an on-going dispute for three years.  The outstanding 
balance has grown to over $120,00.00 and through the efforts of Jessica Kulpit, Esq. 
working with the counsel for both Country Meadows Villa and Country Meadows 
Condominiums an agreement was reached in the appropriate way to determine 
responsibility for the joint metered water line. 
 
 Both entities are paying for all the water used with the understanding that the 
Erie County Water Authority will waive applicable fees pursuant to their request. 
 
 The legal department believes this is in the best interest of the Erie County 
Water Authority as the reason for the discrepancy was due to the ambiguity in the 
property management agreement between these two entities. 
 
 This settlement will alleviate unnecessary litigation and the collection of these 
monies, as well as provide the prompt payment of the balance due. 
 
 It is recommended the Board of Commissioners accept and enter into the 
settlement agreement. 



ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Documents 
(check which apply) 

Item Description: 
 x Agreement  Professional Service Contract Amendment Change Order 

BCD  NYSDOT Agreement Contract Documents  Addendum 
Recommendation for Award of Contract Recommendation to Reject Bids 

 Request for Proposals 
 x Other Recommendation to Execute Settlement Agmnt and Authorize One-Time Late Fee Reversal 

Action Requested: 
 x Board Authorization to Execute Legal Approval 

Board Authorization to Award Execution by the Chairman 
Board Authorization to Advertise for Bids Execution by the Secretary to the Authority 

 Board Authorization to Solicit Request for Proposals 
 x Other Board Authorization to allow One-Time Late Fee Reversal 

Approvals Needed: 
 APPROVED AS TO CONTENT: 

Other (if Applicable) Date: 
  Chief Operating Officer Date: 
 x Executive Engineer Date: 

Director of Administration Date: 
Risk Manager Date: 

 x Chief Financial Officer Date: 
 x Legal Date: 

APPROVED FOR BOARD RESOLUTION: 
 x Secretary to the Authority Date: 

Remarks: 

 Resolution Date: Item No: 

Contract:  Project No.:  
Project Description: Acceptance and Execution of Country Meadows Settlement Agreement and 

One-Time Reversal for Lates Charges over $500.00 
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