
LFK:jmf 

cc: L.Kowalski, PE 

 J.Tomaka 

 L.Lester 

 M.Wymer, PE 
CONT-SEL-001-2301-X-01 

 
P:\CONT\P202300197\01 Prof Svc\2023-11-03 Memo SEL-001 Prof Svc Agt.docx 

 

 

ERIE COUNTY WATER AUTHORITY 

INTEROFFICE MEMORANDUM 
November 3, 2023 

 

 

  

 

To: Terrence D. McCracken, Secretary to the Authority 

 

From: Scott A. Aiple, Electrical Engineer 

  

Subject: Contract SEL-001 

 Real Time Automation Controller (RTAC) Upgrades 

 To the Sturgeon Point WTP Computer 

 ECWA Project No. 202300197 

  

The following material is attached: 

• Authorization Form requesting Board Authorization to execute the attached Professional 

Service Contract with SEL Engineering Services, Inc.. 

• Professional Service Agreement for the above-referenced project. 

• Copy of Sole Source Justification form. 

The project consists of engineering services to provide functional design documentation for the 

conversion of the Authority’s SEL-3332 Intelligent Server Computer and two SEL-2032 

Communications Processors, along with their corresponding Relays and Settings files, at the SPP 

to SEL-3530 RTAC Configurations.  It is a fixed-price agreement to perform the service necessary 

to upgrade to RTAC. 

Budget Information (2023):  

Department: 100 – Production 

Unit: 1025 - Instrumentation 

Item 101626 Capital 

 

This is a multi-year contract for which additional funds will be budgeted in 2024 for the remainder 

of the project. 

 







ERIE COUNTY WATER AUTHORITY 

AUTHORIZATION FORM 

For Approval/Execution of Documents 

(check which apply) 

Item Description: 

Agreement X Professional Service Contract Amendment Change Order 

BCD NYSDOT Agreement Contract Documents Addendum 

Recommendation for Award of Contract Recommendation to Reject Bids 

Request for Proposals 

Other 

Action Requested: 

X Board Authorization to Execute X Legal Approval 

Board Authorization to Award X Execution by the Chairman 

Board Authorization to Advertise for Bids Execution by the Secretary to the Authority 

Board Authorization to Solicit Request for Proposals 

Other 

Approvals Needed: 

APPROVED AS TO CONTENT: 

X Sr Production Engineer Date: 

X Chief Operating Officer Date: 

X Executive Engineer Date: 

X Director of Administration Date: 

X Risk Manager Date: 

X Chief Financial Officer Date: 

X Legal Date: 

APPROVED FOR BOARD RESOLUTION: 

X Secretary to the Authority Date: 

Remarks: 

 Resolution Date: Item No: 

Contract: SEL-001 Project No.: 202300197 

Project Description: Real Time Automation Controller (RTAC) Upgrades to the Sturgeon Point 

Water Treatment Plant Computer. 

11/3/23

11/03/2023

11/6/2023

11/6/2023

11/06/2023

11/7/2023

11/3/2023

Sole Source

11/06/2023












































































