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ERIE COUNTY WATER AUTHORITY 

INTEROFFICE MEMORANDUM 
 

April 7, 2022 

 

 

 

To: Terrence D. McCracken, Secretary to the Authority 

 

From: David M. Patton, Senior Production Engineer 

 

Subject: Sturgeon Point WTP 

 Sludge Removal, Disposal, and Relocation 

 ECWA Project No. 202100038 

 Pay Application No. 2- Final 

  

Attached is the Final Payment Application for the above referenced project. 

The following documents are attached: 

• Blue Authorization Form - this form provides the project name and project number, the 

action that is being requested of the Board, and it provides a list of approvals that are 

required prior to being acted on by the Board. 

• ECWA Final Payment Application Checklist and Packet - the check list is used to make 

sure that the contractor has provided all the proper documentation to close out the contract. 

The Engineering Department is recommending Final Payment be made.  The Endurance American 

Insurance Company issued Certification of Surety for the Final Payment.  The Contractor has 

submitted and signed General Release and AIA Forms G706, G706A, and G707.  MWBE 

Utilization Report – Part D has been attached.   

Lavonya Lester, Director of Administration has certified MWBE goals and approved final 

Certified Payrolls.  The entire Final Pay Application package has to be reviewed by Risk Manager 

and Legal Department prior to Board action.   

The amount certified for Final Payment is $14,740.15 and includes all previous retainage.  The 

project was billed to Unit 1010 O&M Item No. 35 – Refuse and Waste Disposal and retention was 

withheld from progress payments as per the contract requirements.  Unit 1010 O&M Item Line 

No. 35 is funded to cover the costs. 

 



ERIE COUNTY WATER AUTHORITY 

AUTHORIZATION FORM 

For Approval/Execution of Documents 

(check which apply) 

Item Description: 

Agreement Professional Service Contract Amendment Change Order 

BCD NYSDOT Agreement Contract Documents Addendum 

Recommendation for Award of Contract Recommendation to Reject Bids 

Request for Proposals 

X Other Final Pay Application and Closeout 

Action Requested: 

Board Authorization to Execute X Legal Approval 

Board Authorization to Award Execution by the Chairman 

Board Authorization to Advertise for Bids Execution by the Secretary to the Authority 

Board Authorization to Solicit Request for Proposals 

X Other Board Approval 

Approvals Needed: 

APPROVED AS TO CONTENT: 

X Sr. Production Engineer Date: 

X Chief Operating Officer Date: 

X Executive Engineer Date: 

X Director of Administration Date: 

X Risk Manager Date: 

X Chief Financial Officer Date: 

X Legal Date: 

APPROVED FOR BOARD RESOLUTION: 

X Secretary to the Authority Date: 

Remarks: Amount certified for Final Payment $14,740.15 

 Resolution Date: Item No: 

Contract: 21-24-06 Project No.: 202100038 

Project Description: Sturgeon Point WTP Sludge Removal, Disposal, and Relocation. 
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David Patton

From: Lavonya Lester
Sent: Thursday, April 7, 2022 10:33 AM
To: David Patton
Subject: PN202100038  Russo Development - Final Pay app

This has been approved.  
Thanks  
 
Lavonya Lester 
Director of Administration | Erie County Water Authority 
3030 Union Road Cheektowaga, NY 14227 
Phone: (716)685-8565 | Fax: (716)681-3119 
Email Address: llester@ecwa.org 

 

 
 

 
Confidentiality Notice: This electronic mail transmission is intended for the use of the individual or entity to which it is addressed and may contain confidential 
information belonging to the sender which is protected by the attorney-client privilege/or otherwise. If you are not the intended recipient, you are hereby notified 
that any disclosure, copying, distribution, or the taking of any action in reliance on the contents of this information is strictly prohibited. If you have received this 
transmission in error, please notify the sender immediately by e-mail and delete the original message. Thank you for your cooperation. 



1

David Patton

From: Steven Leitten <sleitten@russodev.com>
Sent: Thursday, April 7, 2022 9:03 AM
To: David Patton; Lavonya Lester
Subject: RE: [EXTERNAL] FW: LCA Check

Lavonya, 
 
This check includes payment on two invoices from LCA.  One invoice is for the $75,758.69 on the sludge contract.  The 
remaining $12,626.91 is for work LCA did for us at our Pleasant Creek Development site. 
 
 
 
Regards, 
 
Steven Leitten, P.G. 
Sr. Project Manager 
Russo Development, Inc. 
3710 Milestrip Road 
Blasdell, New York 14219 
Phone - (716) 844-8745 
Fax - (716) 931-9071 
www.russodevelopmentinc.com 
 
 

From: David Patton <dpatton@ecwa.org>  
Sent: Thursday, April 7, 2022 8:42 AM 
To: Steven Leitten <sleitten@russodev.com> 
Subject: FW: [EXTERNAL] FW: LCA Check 
 
 
 

From: Lavonya Lester <llester@ecwa.org>  
Sent: Wednesday, April 6, 2022 12:16 PM 
To: David Patton <dpatton@ecwa.org> 
Subject: RE: [EXTERNAL] FW: LCA Check 
 
No. not yet. 
 

From: David Patton <dpatton@ecwa.org>  
Sent: Wednesday, April 6, 2022 11:59 AM 
To: Lavonya Lester <llester@ecwa.org> 
Subject: RE: [EXTERNAL] FW: LCA Check 
 
Lavonya, 
 
Has Steve relied to you? 
 

From: Lavonya Lester <llester@ecwa.org>  
Sent: Tuesday, April 5, 2022 4:53 PM 
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To: 'sleitten@russdev.com' <sleitten@russdev.com> 
Cc: David Patton <dpatton@ecwa.org> 
Subject: FW: [EXTERNAL] FW: LCA Check 
 
Hi Steve,  
This check is more than the part D utilization report. 
Is there a reason for this?  
We show $75,758.69 ( additional sheet shows a record#285736 trans#9839 ) 
Your check is for $88,385.60 and its dated 3.28.22 
 
This doesn’t make sense.  
Please advise. thanks  
Lavonya Lester  
 

From: David Patton <dpatton@ecwa.org>  
Sent: Tuesday, April 5, 2022 1:41 PM 
To: Lavonya Lester <llester@ecwa.org> 
Cc: Justyna M. Falkowski <jfalkowski@ecwa.org> 
Subject: FW: [EXTERNAL] FW: LCA Check 
 
Lavonya, 
 
See attached as requestsed. 
 

From: Steven Leitten <sleitten@russodev.com>  
Sent: Tuesday, April 5, 2022 1:39 PM 
To: David Patton <dpatton@ecwa.org> 
Cc: Mike Grimaldi <mikeg@russodev.com> 
Subject: [EXTERNAL] FW: LCA Check 
 
Dave, 
 
Here is the canceled check.  Please let me know if you need anything else. 
 
Regards, 
 
Steven Leitten, P.G. 
Sr. Project Manager 
Russo Development, Inc. 
3710 Milestrip Road 
Blasdell, New York 14219 
Phone - (716) 844-8745 
Fax - (716) 931-9071 
www.russodevelopmentinc.com 
 
 

From: Mike Grimaldi <mikeg@russodev.com>  
Sent: Tuesday, April 5, 2022 1:17 PM 
To: Steven Leitten <sleitten@russodev.com> 
Subject: LCA Check 
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David Patton

From: Shari Zajdel
Sent: Wednesday, April 6, 2022 11:14 AM
To: Lavonya Lester; David Patton
Subject: FW: PN202100038 STP Sludge Disposal Project Fianl Payment
Attachments: Contract No. 21-24-06 Russo Development Estimate #1P

I have reviewed and approved the attached certified payroll for 202100038.  
 
Thank you. 
 
Shari    
 
 
 

From: David Patton <dpatton@ecwa.org>  
Sent: Monday, April 4, 2022 3:24 PM 
To: Lavonya Lester <llester@ecwa.org> 
Cc: Shari Zajdel <szajdel@ecwa.org> 
Subject: RE: PN202100038 STP Sludge Disposal Project Fianl Payment 
 
Lavonya, 
 
You would have received all certified payrolls for Payment App No. 1, this is for the retainage only. 
 
Certified payrolls were received and approval previously (see attached) 
 
Dave  
 

From: Lavonya Lester <llester@ecwa.org>  
Sent: Monday, April 4, 2022 3:10 PM 
To: David Patton <dpatton@ecwa.org> 
Cc: Shari Zajdel <szajdel@ecwa.org> 
Subject: RE: PN202100038 STP Sludge Disposal Project Fianl Payment 
 
Dave – I don’t see any certified payrolls.  
Shari – have you seen certified payrolls for this project? 
 
Dave – please have Russo to provide certified payrolls for this project.  
Thanks  
Lavonya  

From: David Patton <dpatton@ecwa.org>  
Sent: Monday, April 4, 2022 2:22 PM 
To: Lavonya Lester <llester@ecwa.org> 
Subject: PN202100038 STP Sludge Disposal Project Fianl Payment 
 
Lavonya, 
 



2

Hope all is well. 
 
Please see attached documentation submitted by Russo Development, Inc. for the final payment application and 
contract 
close out.  
 
Please review the MWBE final docs along with the certified payrolls and let me know if you approve. 
 
I have drafted my memo to Terry M. for board approval and need for your approval of the MWBE and final certified 
payrolls before sending. 
 
Thanks for your help. 
 
Dave 
David M. Patton, PE 
Sr. Production Engineer 
 

 
 

Erie County Water Authority 
722 Sturgeon Point Road, New York  14047 
Direct: (716) 685.8229 l Cell: (716) 984.8397 l dpatton@ecwa.org 

 
 
 

 
Confidentiality Notice: This electronic mail transmission is intended for the use of the individual or entity to which it is addressed and may contain confidential 
information belonging to the sender which is protected by the attorney-client privilege/or otherwise. If you are not the intended recipient, you are hereby notified 
that any disclosure, copying, distribution, or the taking of any action in reliance on the contents of this information is strictly prohibited. If you have received this 
transmission in error, please notify the sender immediately by e-mail and delete the original message. Thank you for your cooperation. 
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Confidentiality Notice: This electronic mail transmission is intended for the use of the individual or entity to which it is addressed and may contain confidential 
information belonging to the sender which is protected by the attorney-client privilege/or otherwise. If you are not the intended recipient, you are hereby notified 
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