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Director of Administration Date: 3&/5' / AJAD
I:l Risk Manager % = Date:
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ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
February 5, 2020

Jo3 Steve D’ Amico, Business Office Manager
From: Leonard F. Kowalski, Executive Engineer

Subject: Budget Transfer

The Engineering Department is requesting to reallocate funding within Unit 2590
Engineering/Construction  Distribution Mains and transfer money to Unit 2595
Engineering/Construction Transmission Mains. One additional design project in 2590 is being
requested and two additional design projects in 2595 are being requested. The Route 5
Transmission Main replacement projects also requires additional funding based on the cost
estimate that NYSDOT provided with the HC-140

The WSA-014 bid opening was on 2/4/2020 and the project came in less than what was budgeted.
I am proposing that the excess funds be used to fund three additional design projects and to fully
fund the Route 5 project. A total of $730,000 is being requested to be transferred.

cc: R.Stoll
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Budget Transfer Authorization

Budget Transfer No: Date: 92 "i/' 2020
Transfer From:

Unit Dept | Exp/Capital No. Deseription Amount
2590 |Engflmst| 101471 | LoSH-0/F b3t 8O~

Transfer To:
Unit » Dept | Exp/Capital No. ' Description — Am@unt
ﬂL%&mﬁ_&L\S R [daterline Hc,/ﬁcmauf;# 7| /730,000
£5FS” /678 3 | Transmissio. Main Roglocmedt” | /50, 000
| 2595 /0/5 33__ 1 ai O nm«j‘ /80,000
259¢ 107972 R75 Jrammistipn Mun [cy/nmwf" 300,000

Statement as to Necessity of Budget Transfer:

Dee /,%ma-

Required Approvals*:

Unit Head:
Dept. Head:
Budget/Financial Analyst:

Executive Engineei:
Comptroller:

Peputy birector: C [* ()
Executive Director:
Board Resolution Date:

* See Back of Form for "Outline of Approvals Required for Budget Transfers", Schedule A and "Approvals Required
for Creation of New Budget Items", Schedule B
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