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ERIE COUNTY WATER AUTHORITY
INTEROFFICE MEMORANDUM

TO: Jerome D. Schad, Chair

Peggy A. LaGree, Vice Chair

Michele M. Iannello, Treasurer
FROM: Terrence D. McCracken, Secretary to the Authority
DATE: September 10, 2025

SUBJECT: Appointment of the Secretary to the Authority

As you are aware, [ have announced my intention to retire from the position of Secretary to the
Authority, with my final working day set for Friday, September 26, 2025. As a result, the Office
of the Secretary posted the position vacancy on the Authority’s website. Eight resumes were
submitted. Upon review of the applicants’ resumes, it was determined that two candidates best
met the qualifications for the position and were interviewed. Attempts to schedule interviews with
two additional candidates were made but were not successful. Interviews were conducted by
Joyce Tomaka, Chuck Eaton, and me (the “Interview Committee™). Following the interviews, the
Committee determined that it would be in the best interest of the Authority to appoint Jennifer
Hibit as Secretary to the Authority.

During the interview, Ms. Hibit showcased her impressive skills and is now serving in a role of
substantial responsibility as the Authority’s Director of Human Resources. Ms. Hibit possesses
over twenty (20) years of experience, encompassing numerous duties and responsibilities
essential for the role of Secretary to the Authority. In her three (3) years with the Authority, Ms.
Hibit gained a profound understanding of our operations, the personnel, and the communities we
serve, which further indicates her exceptional qualifications and establishes her as an asset to the
Authority. A copy of her resume is attached for your review.

Should you agree, I would recommend Ms. Hibit start at Salary Grade 37E, Step 3 with an annual
salary of $195,651.04. Pursuant to the Authority’s Employment Policy and Procedures Policy
No. 92, the Secretary’s office will prepare a resolution of appointment to Secretary of the
Authority for the September 18, 2025 Board meeting.

Any Commissioner wishing to discuss the appointment will have the opportunity during the
Executive Session scheduled for the September 18, 2025 Board meeting. If this appointment is
approved by the Board, I anticipate a start date of September 29, 2025 for Ms. Hibit. Should you have any
questions, please do not hesitate to contact me. Thank you.
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