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Erie County Water Authority 
Staff Report to Board of Commissioners 

 
 
 
Office of the Secretary  
  

April 15, 2020 
 
 

To:  Jerome D. Schad, Chair 
  Mark S. Carney, Vice Chair 
   
Cc:  Russell J. Stoll, Chief Operating Officer 
  Karen A. Prendergast, Chief Financial Officer 
  Margaret A. Murphy, General Counsel  
  Joyce Tomaka, Comptroller 
  Lavonya Lester, Director of Administration 
    
From:  Terrence D. McCracken, Secretary  
 
Subject:  Amendment to Professional Service Contract with E3 

Communications, Inc. 
     
 

Following a meeting with Brian A. Gould, Senior Vice President for E3 
Communications, Inc., I received the attached memorandum, dated April 2, 2020.  
Mr. Gould states E3 Communications originally started working with the Authority 
in September 2018.  In reviewing our records, I would make only one correction to 
Mr. Gould’s memo.  E3 Communications first provided communications and public 
relations service under its current contract in August of 2018.  

 
 Otherwise, Mr. Gould concisely describes the invaluable and expansive 

services E3 Communications has provided to the Authority over the last twenty (20) 
months.  It has expanded the Authority’s outreach to its customers with not only 
the Authority’s website, but also on Facebook and Twitter.  Mr. Gould and his 
associates have also proven to be an indispensable partner with our current 
lobbying firm, Masiello, Martucci, Calabrese & Associates.  Mr. Gould’s institutional 
knowledge of the Authority’s history and operations places him in a position to be 
an effective advocate and communicator.  For these reasons, as well as those 
outlined in Mr. Gould’s memorandum, I recommend amending the professional 
service contract with E3 Communications to increase its rate of compensation from 
$6,000 per month to $7,000 per month starting April 1, 2020 through July 31, 2021. 
 



 
 

 

 Terry McCracken, Secretary to the Authority 
 
From: Brian A. Gould, Senior Vice President 
 
Date: April 2, 2020 
 
Re: Scope of Services 
 
 
As you are aware from our previous discussions and recent meeting, 
e3communications’ services have expanded since we originally commenced working 
with ECWA in September of 2018. Additional services include, but are not limited to: 
content management and updating of ECWA’s web site; sole administration of ECWA’s 
social media platforms; future development of an electronic employee communications 
system; as well as providing significant support for ECWA’s lobbying initiatives, which 
was a major focus in late 2019 and early 2020 and will be again this summer and fall as 
a result of the funds allocated in the state budget for water infrastructure. 
 
This supplemental scope of work has resulted in e3communications allocating a great 
deal of additional time and resources to effectively provide the services ECWA has 
come to rely on from our firm. As a result, we are requesting an increase in our monthly 
retainer to $7,000 per month effective with our April 30, 2020, invoice. 
 
Based on the scope of services we provide and the results we continue to achieve on 
behalf of ECWA in conjunction with the commissioners and senior management, we 
hope you agree this request is reasonable and justified. 
 
It’s a pleasure working with ECWA, and we look forward to continuing to meet the 
organizations public relations and communications objectives. 
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AMENDMENT NO. 1 TO 

PROFESSIONAL SERVICES CONTRACT 

AMENDMENT, effective April 30, 2020, to the Professional Services Contract, entered 

on the 10th day of September 2018, by and between: 

ERIE COUNTY WATER AUTHORITY 

295 Main Street, Room 350 

Buffalo, New York 14203 

hereinafter referred to as the “Authority,” and 

E3 COMMUNICATIONS, INC. 

551 Franklin Street 

Buffalo, New York 14202 

hereinafter referred to as “Consultant.” 

WHEREAS, on August 16, 2018, the Authority awarded the Consultant a professional 

service contract to provide communications and public relations services (the “Contract”) for a 

three-year term, beginning August 1, 2018; and  

WHEREAS, the Contract was fully executed on September 10, 2018, with the Authority 

making its first payment for services for the month of August 2018;  

WHEREAS, in accordance with paragraph 5 of the Contract, no modification or variation 

from the terms of the Contract shall be effective unless it is in writing and authorized by a 

resolution of the Board of Commissioners of the Authority (the “Board”) and signed by all parties; 

and  

NOW, THEREFORE, in consideration of mutual promises herein set forth, the parties 

agree to the following: 

(1) Paragraph 5 of the Contract is amended to remove and replace the first sentence with 

the following:   

 

The Authority will retain the Consultant at a rate of $6,000 per month for 

the period between August 1, 2018 and March 31, 2020, then at a rate of 

$7,000 per month for the period between April 1, 2020 and July 31, 2021; 

 

(2) All other terms and conditions of the Contract shall remain unchanged and in effective; 

(3) This Amendment may be executed in counterparts, each of which is deemed an 

original, but all of which together are deemed to be one and the same agreement; and 
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(4) The parties agree to accept electronic signature pages, signed in conformity with the 

Governor’s Executive Order No. 202.8, allowing any notarial act to be performed 

utilizing audio-video technology. 

IN WITNESS WHERETO, the parties hereto have caused this Amendment No. 1 to be 

signed by their respective duly constituted officers, attested and sealed pursuant to proper 

authority. 

 

ERIE COUNTY WATER AUTHORITY 

 

By ___________________________________ 

 Jerome D. Schad, Chair 

 

E3 COMMUNICATIONS, INC. 

 

By_____________________________________ 

       Earl V. Wells, President 

        

STATE OF NEW YORK     ) 

COUNTY OF ERIE              ) ss: 

 

On the ___ day of April, in the year 2020, before me personally came Jerome D. Schad, 

to me known, who, being by me duly sworn, did depose and say that he resides in the Amherst, 

New York, that he is the Chair of the Board of Commissioners for the Erie County Water 

Authority described in the above instrument, and he signed his name thereto by the authorization 

of the Board of Commissioners for the Erie County Water Authority. 

 

______________________________ 

Notary Public 

STATE OF NEW YORK     ) 

COUNTY OF ERIE              ) ss: 

 

 

On the ___ day of _________________, in the year 2020, before me personally came Earl 

V. Wells to me known, who, being by me duly sworn, did depose and say that he resides in 

Clarence, New York, that he is the President of the Corporation described in the above instrument; 

and that he signed his name thereto by order of the Board of Directors of said Corporation. 

 

 

______________________________ 

Notary Public 

 
















