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ERIE COUNTY WATER AUTHORITY
INTEROFFICE MEMORANDUM 

March 2, 2026 

To: Jennifer Hibit, Secretary to the Authority 

From: Daniel J. Seider, PE, Director of Production 

Subject: 2026 Capital Budget Amendment and Budget Transfer 
Van de Water WTP Boiler No. 1 Rehabilitation 
PN 202500244 

Van de Water WTP Boiler No. 1 needed rehabilitation to extend the life of the boiler.  The repair 
work was originally scheduled for December 2025 under Capital Budget Item 101883. However, due 
to delays in the Contractor receiving some of the replacement components, the work did not 
commence until mid-January 2026. Therefore, a new 2026 Capital Budget Item is needed to pay for 
the completed work. 

The Production Department is requesting 2026 Capital Budget Item 101883 and the transfer of funds 
from the following budget line: 

Department: 100 - Production 
Unit: 1015 – Van de Water Plant  
Item: 101825 – Filter 1 Valves and Actuators Replacement 

The funds are available in the above-referenced project due to long lead times associated with the 
new butterfly valves and venturi meter being installed as part of that project. 

Attached find a copy of the invoice for the work.  A total of $31,000 is being requested to be 
transferred. 

DJS:jmf 
cc: L.Kowalski, PE 



ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Board Meeting Documents 

Document Name:  Project No.:  

Description: _______________________________________________________________ 

Item Description: 
Choose one: 

Other: 

Action Requested: 
Choose one 

Other: 

Approvals Required: 
APPROVED AS TO CONTENT: 

Chief Financial Officer Date: 
Chief Operating Officer Date: 
Claims Rep. – Risk Manager Date: 
Comptroller Date: 
Director of Administration Date: 
Director of Distribution Date: 
Director of Human Resources Date: 
Director of IT Date: 
Director of Operations Date: 
Director of Planning & Water Supply Date: 
Director of Production Date: 
Director of Water Quality Date: 
Executive Engineer Date: 
General Counsel (Legal) Date: 
Other:  Date: 

APPROVED FOR BOARD RESOLUTION: 

Secretary to the Authority Date: 

Remarks:  
Resolution Date: Item No: 

3/2/2026

03/02/2026

03/02/2026

03/02/2026

3/9/2026

03/09/2026
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ERIE COUNTY WATER AUTHORITY 
Budget Transfer Authorization 

Budget Transfer No. : 
Requested by: 
Date: 

Transfer From: 

Unit Dept. 
Item No. 

Description Amount O&M Capital 

Transfer To: 

Unit Dept. 
Item No. 

Description Amount O&M Capital 

Explanation Regarding the Need for Budget Transfer: 

Required Approvals*: 
Signature Date 

Unit Head: 
Dept. Head: 
Business Office Manager: 
Executive Engineer: 
Comptroller: 
Chief Financial Officer: 
Chief Operating Officer: 
Board Resolution: 

*See Next page for Schedule A “Approvals Required for Budget Transfers” and Schedule B “Approvals Required for Creation
of New Budget Items”.

3/2/2026
3/2/2026
03/02/2026

03/02/2026
03/02/2026

03/02/2026
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Schedule “A” 
 

Approvals Required for Budget Transfers: 
 

If the Budget Transfer is: 

Necessary Approvals 

Unit 
Head 

Dept. 
Head 

Business 
Office 

Manager 
Executive 
Engineer Comptroller 

Chief 
Financial 
Officer 

Chief 
Operating 

Officer 
ECWA 
Board 

Up to $75,000 (0&M) or $100,000 (Capital) within the same Unit X X X      
Up to $75,000 (0&M) or $100,000 (Capital) between Units in same Dept.:         
                       Administrative Department X X X  X X   
                       Distribution Department X X X X     
                       Engineering Department X X X X     
                       Production Department X X X X     
                       Water Quality X X X X     
Up to $75,000 (0&M) or $100,000 (Capital) between Depts. X X X X X X X  
$75,000 and above (0&M) or $100,000 (Capital) X X X X X X X X 

 
 

Schedule “B” 
 

Approvals Required for Creation of New Capital Budget Items: 
 

Amount Requested: 

Necessary Approvals 
Unit 
Head 

Dept. 
Head 

Business 
Office 

Manager 
Executive 
Engineer Comptroller 

Chief 
Financial 
Officer 

Chief 
Operating 

Officer 
ECWA 
Board 

Under $10,000 X X X X X X X  
$10,000 and above X X X X X X X X 

 






	Document Name: 
	Project No: 202500244
	Other: 
	Other_2: 
	Remarks: 
	Resolution Date: 
	Item No: 
	Description: 2026 Capital Budget Amendment (see attached)
[Insert Contract Number & Title Here]
	Item Description: [Capital Budget Amendment]
	Action Requested: [Board Authorization to Execute]
	Check Box12: Yes
	Check Box13: Yes
	Check Box14: Off
	Check Box15: Yes
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Yes
	Check Box24: Off
	Check Box25: Yes
	Check Box26: Off
	Check Box27: Off
	Check Box28: Yes
	Requested by: Daniel J. Seider, PE, Director of Production
	O&M Item # - 1: 
	Capital Item # - 1: 101825
	Description - 1: Filter 1 Valves and Actuators Replacement
	Amount - 1: 31000.00
	O&M Item # - 2: 
	Capital Item # - 2: 
	Description - 2: 
	Amount - 2: 
	O&M Item # - 3: 
	Capital Item # - 3: 
	Description - 3: 
	Amount - 3: 
	O&M Item # - 4: 
	Capital Item # - 4: 101883
	Description - 4: Van de Water WTP Boiler No. 1 Rehabilitation
	Amount - 4: 31000
	O&M Item # - 5: 
	Capital Item # - 5: 
	Description - 5: 
	Amount - 5: 
	O&M Item # - 6: 
	Capital Item # - 6: 
	Description - 6: 
	Amount - 6: 
	Explanation - 1: Van de Water WTP Boiler No. 1 needed repairs to extend the useful life of the equipment.  The work was originally scheduled to be performed in December 2025, however it did not start until mid-January 2026.  A new budget item is needed to process the payment for the repair work.  The funds are available in Budget Item 101825 due to long lead times associated with the equipment for that project.
	Check Box1: Yes
	Check Box2: Yes
	Check Box3: Yes
	Check Box4: Yes
	Check Box5: Yes
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Yes
	Date9_af_date: 03/02/2026
	Unit 1: [1015]
	Unit 2: [Unit:]
	Unit 3: [Unit:]
	Unit 4: [1015]
	Unit 5: [Unit:]
	Unit 6: [Unit:]
	Dept 1: [Production]
	Dept 2: [Department:]
	Dept 3: [Department:]
	Dept 4: [Production]
	Dept 5: [Department:]
	Dept 6: [Department:]
	If the Budget Transfer is: 
	Executive EngineerX: 
	ComptrollerX: 
	Chief Financial OfficerX: 
	Chief Operating OfficerX: 
	ECWA BoardX: 
	XUp to 75000 0M or 100000 Capital between Units in same Dept: 
	XUp to 75000 0M or 100000 Capital between Units in same Dept_2: 
	XUp to 75000 0M or 100000 Capital between Units in same Dept_3: 
	Executive EngineerUp to 75000 0M or 100000 Capital between Units in same Dept: 
	ComptrollerUp to 75000 0M or 100000 Capital between Units in same Dept: 
	Chief Financial OfficerUp to 75000 0M or 100000 Capital between Units in same Dept: 
	Chief Operating OfficerUp to 75000 0M or 100000 Capital between Units in same Dept: 
	ECWA BoardUp to 75000 0M or 100000 Capital between Units in same Dept: 
	Administrative Department: 
	Executive EngineerX_2: 
	Chief Operating OfficerX_2: 
	ECWA BoardX_2: 
	Distribution Department: 
	XX: 
	XX_2: 
	Chief Operating OfficerX_3: 
	ECWA BoardX_3: 
	Engineering Department: 
	XX_3: 
	XX_4: 
	Chief Operating OfficerX_4: 
	ECWA BoardX_4: 
	Production Department: 
	XX_5: 
	XX_6: 
	Chief Operating OfficerX_5: 
	ECWA BoardX_5: 
	Water Quality: 
	XX_7: 
	XX_8: 
	Chief Operating OfficerX_6: 
	ECWA BoardX_6: 
	ECWA BoardX_7: 
	75000 and above 0M or 100000 Capital: 
	Amount Requested: 
	Under 10000: 
	ECWA BoardX_8: 
	10000 and above: 


