
Contract: 

ERIE COUNTY WATER AUTHORITY 
AUTHORIZA nON FORM 

For Approval/Execution of Documents 
(check which apply) 

Project No.: 
Project Description: I1A~I)(IQki~ -Iu -hPt1fU fD Cr,lum Jo4'S 
--h:, QJle"",l A B~ \ V'A -1\ IL .I I.A ':'e1'n I tlu ,/, 

I r,,0\{),..- \ 

Item Description: 

0/:+ 

D Agreement D Professional Service Contract D Amendment D Change Order 

DBCD D NYSDOT Agreement D Contract Documents D Addendum 

D Recommendation for Award of Contract D Recommendation to Reject Bids 

D Request for Proposals 

[2!{)ther ~lilna , ~J ~'~h:V\6 __ I 

Action Requested: 

D Board Authorization to Execute D Legal Approval 

D Board Authorization to Award D Execution by the Chairman 

D Board Authorization to Advertise for Bids D Execution by the Secretary to the Authority 

D Board Authorization to Solicit Request for Proposals 

[JOther ~ilQ).1L '-*'YI}~ 

Approvals Needed: 

APPROVED AS TO CONTZ 

oJJ~··· Date: &/B21~ []l)epartrnent Head r£v, 

D Risk Manager Date: 

D Director of Administration Date: 

D Executive Engineer Date: 

APPROVED AS TO FORM: 

D Legal Date: 

I ~6VED FOR BOARD ~ 
Secretary to the Authority _ ~ Date: '-/S;hr 

Remarks: 

Resolution Date: Item No: 

I:\FORMS\Authorization Fonn.docx(blue) Rev.09/23/16 

I 



TRAVEL REQUEST 

Name 1<~ ?~ iIJ.Mc~GJ>+- Today's Date ("/3111 
Job Title O\\e~ nftc..n~ 6Eff(;£;( 

Department b hVvn CJL 

Destination(s) tok. ffi bY! s. 

Reason for Travel I (check one): Training ~ Authority Business 0 

Is this training needed to meet professional licensing requirements?--,,~+-v~S,--___ _ 

Description of training or business, and reasons and benefits of attendance 

~~ Jtw= ret> \Y'I\~±u:h(D\.~~<?cf. -r'tLLMn.~ c..ddiJf~e£, 

'Pm.jR.e± IrV.Anl.r"C0~±: ~ 0pr£7)(,a IS ~p Dmtpw/e.'\ bJ ~ 

dz; \Y\-~)17J\ &[S~S 

Dates of Travel 

From: Day ~T W T F S S), Date '1/22- To: Day(M~QW T F S S), Date 

Total number of business days: 2-

Estimated Cost Transportation costs can be obtained from Trish Fabozzi X8456. 

Transportation $ t 0> .() 0 Hotel Accommodations $ ;;\ L{ t.f Meals $ /66.00 

TOTAL ESTIMATED COST $ 5ay.,tfD WI REGISTRATION FEE $ /.I ~ Cf-aO 
Balance in the travel budget prior to this trip $ ..:l-i bl.j. ob GIL Number &{ 0 lev D 12-0/12-

Unit # '106 Primary # __ _ 
Comments (i.e. spouse traveling, preferences): ________________ _ 

Approvals: 

Department Head e6UN'. ~J ~ 
Executive Director __________________ Date ____ -,-__ 

Secretary __ T?e9-J-+_-'-==-L'-"'-::-::::~~ __________ Date_6.=+A-=~'-I.,I'i-'" '-./,,7'---
Date of Resolution'--________________ Item No. _____ _ 

Rev. 4/07 



TRAVEL REQUEST 

---
Name \\l,~ \O{{\C\~ 

Job Title L'0rvvy1 ('\')\\ t{ 

Department r; I\p',/¥\,,{,C 

Destination(s) Cul~~, 0\:-\ 
Reason for Travel / (check one): Training rQ Authority Business D 

Is this training needed to meet professional licensing requirements?-,--tJ_O=-' _____ _ 

Description of training or business, and reasons and benefits of attendan6e 

Dates of Travel 

From: Day (~T W T F S S), Date 'lI2'Llw f/1 To: Day(M[)W T F S S), Date'll2.il/2Di'i 

Total number of business days: ...:2:=_'--____ _ 

Estimated Cost Transportation costs can be obtained from Trish Fabozzi X8456. 

Transportation $_-____ _ Hotel Accommodations $-"ll~2",, _____ Meals $..:.I""LD=-__ 

TOTAL ESTIMATED COST $21-1... WI REGISTRATION FEE $ &llL 
Balance in the travel budget prior to this trip $/rtvr<.L :I> :501..) GIL Number -'I-f)"") ""c,ccu""o----

Ir,,)"':.&'il,~lb Unit#4L,)i) Primary # ql03'2-l.rtvce~ 
Comments (i.e. spouse traveling, preferences): q ZDJ3 7· ":jA' rV'r<! 

J 

Approvals: i) 
Department Head~d5a",,-,' 4l~o...=-'2.,-"Cfft'-!....i~ __ -'ii',,:::,,-: ______ 'Date, __ ~--,/,--s_"',-j 1-J9'---__ 

Executivei)irite;ec:ilOlOlr=--_________________ Date ______ _ 

secretary~ Date 'I!¢ r 
Date ofResolution, ________________ ~Item No., _____ _ 

Rev. 4/07 



TRAVEL REQUEST 

Name---,Ib-'u(A"-'";,-,,.u1VQ',-' ',\-,,'4"_,-,,·",-· ,-c·~' \","_, L{ ____________ Today's Date (., I r, II '1 

JobTitle 'Y»)IH(i!( D (' I\JI'Y)\!\\·,.k"'\\(ll\ 

Department AcD I'll) y))'s, \,('·1 i \cC' 

Destination(s) ('(\1, IIV,\'>lh I (lb,() 

Reason for Tl'Rvel / (check one): Training lid Authority Business 0 

Is this training needed to meet professional licensing requirements?_--'''_I_(_, ___ _ 

Description of training 01' business, and reasons and benefits of attendance 

Dates of Travel 
j1.VM vof SDvJ"V{ -'J (2\ , 

From: Day (@tlW T F S@)Date , To: Day(~')fW T F S S), Date 

r2;):4A.fC. 

7/-z 3 

Total number of business days: C6 (1A;\(lV) ,TlJ.QS) 

Estimated Cost Transportation costs can be obtained from Trish Fabozzi X8456. 
-To IG/ (5/<S CiV 

Transportation $ I CJO- Hotel Accommodations $ A~ Meals $~e "'9 

TOTAL ESTIMATED COST $ 390 
'/#,70 

WI REGISTRATION FEE $ 1'd,(oO 
Balance in the travel budget prior to this trip $ 31./0 GIL Number 40/000 

Unit # 3?m Primary # q a;;;,O/'v-
Comments (i.e. spouse traveling, preferences): ________________ _ 

/7i.l·'-UU/b 1:1f<.J!~)pf 9;),f),<l?[;' C<"IO /)(JIII() fL1N{dll.'j.fe, . 
.l>< LA..JC/L!luO{ J-J/'..> q ;)JOIc;J.. - 1-1t.UJ...Q I (/!x./u ..;Jt'·Lf .bl"'L.ct"i..h) /,c 

Ole,) fAd/) 6u d P,b<i1 .R.i,/'1V< ~1;'l''1Iia //')'0'&/';-.) ~jr,1in 
'/7~ULk;J' 

lJ~ l-i.iO.LJ("" 

Approvals: 

Department Head,---,nz---fL"-L::I"""'7fL'''--,¥-'-''"''''''''''''''''''''-____ Date, __ CO-'--!_~.L/_'__1.L9 __ 

<2P'o ! I //. 
EKeG\lti~~·r~ec~t~or~ft::I~=~~~~~fC4LL------Date--\{l-' ,--'S..c...,iCI-7 __ 

Secretary~~,~~~;:;:t~:::::::===_ _____ Date---'?""_;Ip.L"'70'-'-; crf---
Date of Resolution, _________________ Item No. _____ _ 

Rev. 4/07 



HI.MIC I h,)(J'J(;\S ,md SIJI'Ji,:OC; I! r,llninq I ERP hnplemsntaUon and Technology Governance 

E-Oook,; 

PliblicaiiOI1S 

OIlier PIO(illcls 

RnS(~3ICll Hepol(~; 

Canildli1n Filnnce 

Consuilinq 

ConsuHinq Sel'Jices 

Training 

SeiHch for T!."illmg 

CPE GUide 

Guide lor Instructors 

GFOA Le;Klership Ac;demv 

TrAining Policies 

ERP Implementation and Technology Governance 
Training Type: Live Training 

Course Status: Repeal Offering 

Date and Time: Jui 22 2019 - 8:30am to 4:30pm EDT 

Jul23 2019 - 0:30am to 4:30pm EDT 

Region: Eastern 

Location: 

Columbus, OH (DoubleTree Suites by Hilton I-Iotel Columbus Downtown) 

50 S Front 81 
Columbus, 01-1 43215 

Un!led Slates 

See map; CiOoni!) IklVi 

Phone: (614) nH-4riOll 

Level: Intermediate 

Field of Study: Management Services 

ePE Credlls: 16 

Member Price: $640.00 

Non-Member Price: $870,00 

Prerequisite: 

Work lor an organlzallon that is planning an ERP Implementation or anticipates 

being Involved in an ERP Implementation In the future, 

Who Will Benefit: 

Government stall In the planning or acqulsltlon stages or preparing to 

implement an enterprise resource planning (ERP) project. This class will locus 

on an overview and best practices in ERP Implementation. 

Program Description: 

The course will focus on preparing attendees to take parlin an ERP 

implementation proJect, one of the most Invigorallng, challenging, and 

frustrating projects government slaff can underlake. Parllclpants will learn Ihe 

different approaches ERP companies use to install systems. Instructors will 

break down and examine the ERP hnplementatlon process from its pre- to post­

implementation phases. Customer and vendor expectatlons will be emphasized 

and participants will learn how to balance scope, resources, costs and other 

constraints, and how to manage schedule and work variation. PMlclpants will 

also learn abollt factors lor sUccessfullmplementalions, Including 

implementation readiness, communlcallons, training, change management, and 

post-lmplementaUon planning. 

Seminar ObJeotives: 

Those who successfully complete Ihis seminar should be able to: 

Understand the requlremenls for effectlve management of each phase of an 

ERP Implemenlallon project 

Understand indicators for risk and need for project plan corrections In each 

project phase 

Idenlify crittcal success lactors for ERP Implementations 

Learn how to use ERP projects as an opportunlly to Improve process and 

Implement best practices 

Take advantage of lessons learned with change management 

Identify how to transition oul of Ihe project and maintain a successful system 

Registration Form: downlofld 

Search 

Slmil .. · Offerings 
ERP Readiness and System 

Selection 

Oc\ohel :.!:\. ;~()j9 -- Orange County, 

CA (Hyatt Regency Orange County) 

ERP Imp!emenlallon and Technology 

Governance 

F;.]bll!i'lli' h. 2020 -- Long Beach, CA 

(Hilton Long Beach) 

ERP Readiness and System 

Selection 

Iv1cnch 9. 2020 -- Albuquerque, NM 

(Hyatt Regency Albuquerque) 


