
 ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

 
July 10, 2025 

 
TO:   Chairperson Jerome Schad, Vice-Chair Peggy Legree and 

Treasurer Michele Iannello  
 
CC:   Terrence D. McCracken, Secretary to the Authority 
 
FROM:  David Iafallo, Coordinator of Employee Relations 
           
SUBJECT: NCCER Heavy Equipment Training Program – Informal quotes 

and recommendations 
 
 
For the past year, I have been working to build a comprehensive classroom and hands 
on training program for our Water Utility Workers and Heavy Equipment Operators.  
This program is designed to invest heavily in our employees within the Line 
Maintenance Department, to give them the best training possible.  In total, this program 
will be comprised of approximately 200 hours of hands on and classroom training and 
will give our employees a nationally recognized certification upon completion. This 
training will become part of our overall in-house training program for all line 
maintenance personnel. 
 
After researching several companies who potentially offer the type of training I was 
looking for, I sent an RFP out to the following companies: 

• Merit Apprenticeship Alliance (Merit Alliance Construction Training Institute) 
• Occupational Safety & Environmental Associates, Inc. (OSEA) 
• Great Lakes Environmental & Safety Consultants, Inc. 

 
OSEA and Great Lakes Environmental & Safety Consultants, Inc. contacted me and 
advised that they were unable to fulfill the entire scope of the training program and 
would not be making submissions.  Merit Apprenticeship Alliance made a submission 
that met or exceeded all of our requirements and specifications.  
 
The quote from Merit Apprenticeship Alliance is based on a minimum of six students 
and is broken down into two training section, Section A (122.5 hours) and Section B 
(80.0 hours).  The highlights are as follows: 

 
 



DESCRIPTION OF 
SERVICES 

COST PER 122.5 HOUR 
COURSE (Section A) 

COST PER 80 HOUR 
COURSE (Section B) 

1. In-Person Training, 
Procturing & 
Evaluations (six 
employees) 

Year 1 = $14,940 
Year 2 = $15,835 
Year 3 = $16,970 
Year 4 = $17,795 
Year 5 = $18,860 

Year 1 = $9760 
Year 2 = $10,340 
Year 3 = $10,960 
Year 4 = $11,620 
Year 5 = $12,320 

In-Person Test Outs, per 
four students (written and 

performance) 

Year 1 = $3090 
Year 2 = $3280 
Year 3 = $3475 
Year 4 = $3685 
Year 5 = $3905 

Year 1 = $2010 
Year 2 = $2130 
Year 3 = $2260 
Year 4 = $2395 
Year 5 = $2540 

Conduct NCCER Initial 
Audit and 3-Year 

successive audit per the 
NCCER Guidelines for 

Accreditation 

$925 Initial 
$1100 Recertification 

N/A 

Additional employees for 
either Section A or B 

(option to add up to four 
additional employees for a 

total of ten) 

$300  

Textbooks (two sets of ten 
textbooks which will be 

reused) 

$2400  Inclusive of both courses 

 
 
My Recommendation: 
 
I recommend entering into an agreement with the Merit Apprenticeship Alliance.  I have 
done exhaustive research into companies both locally and in the northeast territory and 
they are the only company who is able to offer everything that we want for this program.  
They also have a long and established history within the field of employee and 
apprenticeship training and have met every necessary requirement of our RFP.  The 
benefit from a comprehensive training program such as this far outweighs the cost of it.  
 
A resolution approving the execution of this agreement with the Merit Apprenticeship 
Alliance has been included for your consideration at the board meeting of July 23, 2025.  
Please feel free to contact me with any questions.  Thank you for taking the time to 
review this proposal. 
 
Budget Information:  
Unit 8010 (HR), 920737 (Training Payments) 
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