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ERIE COUNTY WATER AUTHORITY 

INTEROFFICE MEMORANDUM 

October 8, 2026 

 

 

 

To: Jennifer Hibit, Secretary to the Authority 

 

From: Lavonya C. Lester, Director of Administration  

 

Subject: Sole Source Purchase over $20,000  

 Chemtrac Organics Monitor 

 PO# CDL26-0013 / PN 202600251 

  

On September 30, 2026, Central Purchasing received a purchase request for (2) Chemtrac 

UVM5000 organics monitors and accessories. The total cost for the equipment is $27,268.00 

This piece of equipment measures organic matter in the water sources and determines if alternative 

treatment techniques or corrective treatment measures are needed in the water.  

The Chemtrac UVM5000 is an online, 24hr continuous organics monitor that uses a 254 nm 

ultraviolet light source to measure natural organic matter (NOM) in water, serving as a surrogate 

for total organic carbon (TOC) and helps in detecting precursors to disinfection byproducts.  The 

instrument shines UV light at 254 nm through a quartz flow cell in the sample stream. UV 

absorbance (UVA) or UV transmittance (UVT) is recorded; higher absorbance means more 

organics present. UV254 is especially sensitive to aromatic or reactive organics, which, when 

combined with chlorine, can form disinfection byproducts (DBPs) It also manages the following:   

• Monitors organics removal efficiency 

• Detects changes in coagulant demand 

• Optimize UV disinfection systems 

• Tracks DBP potential  

The items will be purchased from Chemtrac directly as it is the manufacturer and sole source 

supplier for this equipment. 

Budget: 

Unit: 1010 – Sturgeon Point 

GL: 402000 - 651110 (materials and supplies) 

 

Unit: 1015 – Van De Water 

GL: 401000 – 640210 (materials and supplies) 

 

Enclosed:  Sole justification form, letter from manufacturer and quote.  
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