
 
 

ERIE COUNTY WATER AUTHORITY 
 

 

INTEROFFICE  MEMORANDUM 
 

March 24,2022 
 

 
To:  Jerome D. Schad, Chair 
  Peggy A. LaGree, Vice Chair 
  Michele M. Iannello, Treasurer  
 
From:     Karen A. Prendergast, Chief Financial Officer 
 
Subject:  2021 PARIS Filing 
    
 
 The Authorities Budget Office requires the 2021 reports listed below to be submitted 
through the Public Authorities Reporting Information System (PARIS) by March 31, 2022.  
 
 Annual Report which summarizes our financial statements, provides information about 

the governance of the Authority, a list of our staff and their compensation, benefits 
provided to select employees, property disposals during the year and a list of our real 
property 
  

 Certified Financial Audit which includes the financial statements, management letter, and 
the auditor’s report on internal control 

 
 Investment Report which includes our latest guidelines, a copy of the audit performed by 

our independent auditors and a schedule of investment and trustee fees paid in 2021 
 
 Procurement report which includes our adopted guidelines and details for all 

procurements by vendor exceeding $5000 in 2021. 
 
The following documents must also be submitted to PARIS,  
 
 2021 Accomplishments for each Division,  
 Performance measurements based on the Authority’s mission statement, and 
 Investment Guidelines. 

 
The Investment Guidelines have been amended to reflect a liquidity requirement of one hundred 
eighty (180) days of budgeted operating expenses be held in unrestricted cash accounts. The 
previous guideline required 20% of budgeted operating revenue, which was significantly less 
than the new requirement. Raftelis recommended the change in its presentation to the Board on 



September 23, 2020. The Reporting section of the Guidelines have also been amended to allow 
investment results to be reported to the Board on a quarterly vs monthly basis. The change is 
requested to accommodate changing Board schedules; however, it is my intention to continue to 
report each months results at the earliest possible Board meeting.  
 
Please review the PARIS submissions and the included documents. Resolutions authorizing the 
PARIS filing  and the Investment Guideline amendment are on the March 24, 2022 meeting 
agenda for your consideration. 
 
 
cc T. McCracken 
 M. Carney 
 R. Stoll 
 L. Kowalski 
 J Tomaka 
  



ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Documents 
(check which apply) 

Item Description: 
Agreement Professional Service Contract Amendment Change Order 
BCD NYSDOT Agreement Contract Documents Addendum 
Recommendation for Award of Contract Recommendation to Reject Bids 
Request for Proposals 

 X Other Annual PARIS Filing 

Action Requested: 
Board Authorization to Execute Legal Approval 
Board Authorization to Award Execution by the Chairman 
Board Authorization to Advertise for Bids Execution by the Secretary to the Authority 

 Board Authorization to Solicit Request for Proposals
 

Approvals Needed: 
 APPROVED AS TO CONTENT: 
X Comptroller Date:  

Chief Operating Officer Date: 
Executive Engineer Date: 
Director of Administration Date: 

Date:  Dir. of Human Resources  

X Chief Financial Officer  Date:  
 Legal Date: 

APPROVED FOR BOARD RESOLUTION: 
X Secretary to the Authority  Date: 

Remarks: 

 Resolution Date: Item No: 

Contract:  Project No.:  
Project Description: PARIS Filing with the Authorities Budget Office 

03/16/2022

03/16/2022

3/16/2022

3/17/22

X   Other Authorize PARIS Filing

X
X

X 3/16/2022

LFK
Typewritten Text
03/17/2022



1 
 

ERIE COUNTY WATER AUTHORITY 
2021 ACCOMPLISHMENTS 

 
 
OPERATIONS 
 
 The Authority continues to review and adjust its Comprehensive Strategic Plan 

(CSP).  The CSP was used as the basis for a successful application to the 
Environmental Protection Agency (EPA) under the Water Infrastructure Financing 
and Innovation Act (WIFIA).  WIFIA provides low interest loans to partially fund 
capital improvement projects.  The project name was “ECWA Strategic Plan 
Improvements Project” since the projects included in the submission addressed 
specific aspects of the CSP.  Under this project, the filters at Sturgeon Point will be 
rehabilitated, Ball Pump Station will be rehabilitated and the powdered activated 
carbon systems (PAC) at both water treatment plants will be upgraded.  The total 
investment for these projects over the next two years will be approximately 
$48,000,000. 

 
 The Authority replaced 57,000 LF of distribution main, just shy of 11 miles.  The 

total investment in distribution main replacement was approximately $21,000,000.  
 

 The Authority currently has nine (9) active transmission main replacement projects 
under design.  The diameters range in size from 24” up to 48” and address aging 
infrastructure and will provide additional redundancy throughout our distribution 
system.  Total length under design is approximately 72,000 LF, just over 13 miles.  
 

 Construction at Gunther Pump Station started in 2021.  This a $9,400,000 
rehabilitation project that includes new pumps with variable frequency drives, a 
new backup generator, new switchgear, and valve replacements throughout the 
facility.  The facility has historically been used during periods of high demand, the 
upgrades will allow the station to be used more frequently and help improve 
pressures in the distribution system.  Additionally, design work progressed on new 
pumping stations at Castle Hill and at the Newstead Tank.    
 

 Every year the Authority inspects water storage tanks, both leased managed and 
direct service, the results of these inspections are utilized to develop rehabilitation 
projects.   In 2021 the Authority working collaboratively with the Town of Boston 
and the Town of Orchard Park to design rehabilitation projects, which results in 
efficiencies for both entities and ensures that tanks are being properly maintained.  
In addition to the tank coating rehabilitation, there are improvements made to the 
tanks to make them safer for ECWA personnel to access and perform maintenance. 
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 The Authority has continued our efforts to stay proactive regarding the EPA’s 
Revised Lead and Copper Rule by contracting with a consultant for a Pipe Loop 
Demonstration Study.  The project is progressing through the design phase with 
plans to have the pipe loop operational in 2022.  
 

 The Authority is continuing the design of improvements to treatment, pumping, and 
chemical systems to increase the capacity of Van De Water Treatment Plant, 
allowing potential expansion in its northern and eastern service area, and to 
portions of Genesee County.  In a related project, construction has begun on the 
residuals treatment system improvements project which will include twin belt filter 
presses and an improved sludge hopper system. 

 

FINANCE 
 
 The Finance and Engineering Departments applied for and were granted low-

interest financing from the EPA through the WIFIA program.  As previously noted, 
several major projects from the Capital Improvement Plan will be partially funded 
through this financing.  The loan agreement provides $22,883,000 in funding at 
1.66% to be repaid over twenty-five years. 

 In June 2021, the Finance Department submitted its Annual Report to the 
Government Finance Officers Association (GFOA) for consideration for the 
Certificate of Achievement for Excellence in Financial Reporting for its 2020 Annual 
Report.  The Authority has been granted the award every year since 2004. 

 The Authority has reviewed, revised, and published its Tariff for 2022. 

 The NYS Office of Temporary and Disability Assistance (OTDA) is administering 
the Low-Income Household Water Assistance Program (LIHWAP) funded through 
the Consolidated Appropriations Act of 2021, and the American Rescue Plan Act of 
2021. New York received $69.8 million to assist low-income households with 
drinking and wastewater bills.  At their November 24th meeting, the Board 
approved the Authority’s application to become an approved vendor under the 
program, allowing our customers to apply for assistance. 

 
OVERSIGHT 

 
 The Legal Department conducted a legal audit of the 2021 FOIL files and reported 

its finding to the Board of Commissioners.  All thirty-seven foils were responded to 
within the required time frame. 

 
 A compliance audit of the website contents required by the Authority’s Budget 

Office (ABO) was completed by the Legal Department for 2021. 
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 The Legal Department reviewed and approved the Code of Ethics and Conflict of 
Interest Policy, as well as all filed financial disclosure statements and the Whistle 
Blower Policy. 
 

 The Authority once again worked with it’s Independent Ethics Panel to review all 
policies and procedures relating to any ethics issues.   
 

 The Board adopted the recommended changes to the Code of Ethics and Conflict of 
Interest policies, and the 2021 Financial Disclosure Form and vendor list. 
 

 The Board adopted amendments to the Open Meetings and Fleet Management 
Policies. 
 

 The Board adopted a new policy to better cope with Communicable Disease 
Preparedness Plan, revising Policy and Procedure No. 96.  
 

 In recognition of the Authority’s risk to operations, data security and information, 
the Authority has created and filled the position of Director of Cybersecurity and 
Information Technology. 

 
PUBLIC ACCESS & TRANSPARENCY 

 
 All Board and Committee Meetings are streamed live. 

 
 The Authority posts to their website and publicly releases to the media it’s Board 

Meeting agenda seven days prior to each scheduled meeting. 
 
 The Office of the Secretary received and responded to forty-one (37) requests for 

information pursuant to the Freedom of Information Law (FOIL).  
 
 In response to the COVID-19 emergency disaster, the Board of Commissioners (the 

“Board”) issued a Declaration of Emergency (the “Declaration”) on March 17, 2020. 
The Emergency Declaration expired on June 24, 2021. 

 
 The Authority has complied with all COVID-19 related guidance issued by the CDC, 

the Department of Health, and the Public Service Commission in 2021.  
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�̂�Ẁbda�d�


� ]�eZ#]�W�  �� �����!��
�e��� ]$� ���]��#"� e����X"���!���(�����

$#�
�̂
�cW���a���̂��W�̀�ad

b�̂a��
�̂a���̂W�̀_a��
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�$�f�&Y� !�##f���!��
#��� �#"d"#&� �Z�X��Z	�����
�� �

$#�
\
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bX�_àa�\̂]X�b̂]̀�

\̂Xb�_̀̂b\�̀�
�\�X�̂�̀��

\�̀��\�aXb�b̀�a�



�WZc�["��d"X� e� �"�cc��!���
c&#"��c �W�!"�#� h��#��� i��c"#&j)�
����
� ��

$#�
\̂
_X�__̀�a\̂]X���̀�b

\]]b̀b�\�̀��
\�X���̀��\�̀

��\��X��_̀�a�

�"�$�ccZX���["�� ����

�� �W"�$� h����jZ	�����
�� �
$#�
\

�_X���̀b�\��Xba�̀a
]\��X��à]_\
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b_��[���a��_
�a��_c[c�̀a��

_�a��_cb[�b�a���



� f�!!����"��� [������!��#��� #���#!��# )Z��#� Y)���#Y�Y	�����
�� �
$#�
_

ed[�cbab�_e�[�dea�
�_�a��_

�a��_���a��
_�a��_e�[cdea���



�f���[�)��Z� #gY!�����

#��� �#"Z"#&� �Y�f��Y	�����
�� �
$#�
_

ed[̀�dab�_bb[c��ac
b_�a��_

�a��_�̀ea��
_�a��_be[�̀àcb�
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_̂_Ỳàb̀�_̂_Y�̀�bc
�^̀Y__̀b�a

�̂b��^̀_cb�̀
�̂b���̂�Y�_�b�_�



�W"�W�[[�Y� d�]"�����

#��� �#"X"#&� �[�W��[	�����
�� �
$#�


_̂�Yc_�b��_̂�Y�̀cb�̀
�̂�Y��_b���̂b�
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_̂cỲ�cbc�^̀aY�acb�̀

�̂b���̂b���̂
Y�̀ab_��̂b�

�_̂�Y�̀ebe��

�W�����Y� �X�k������Z�[�

#�[X� [)���#[�[	�����

�� �

$#�
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��̂�Ỳ��ab̀
�̂a���̂Yd��a��

�̂a��d̂dY���a�_�



�i���"�"[�"""Y� Z[\����
#��� �#"i"#&� �[�X��[	�����
�� �

$#�

_̂�Y��bab�_̂�Ỳ�_a�̀
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\��Ỳ��a]_\�a
��\̂Y��]a��

\�a��\̂_Y__�a�b�



�!�����XY� ���!���"�
#�" �#" X�� ��c"����#�%���%��� ��'� ��(������� (

$#�
\�
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�!�ic�dY����"� d��
#��� �#"f"#&� �X�h��X	�����
�� �

$#�
\
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]�Y]_�â�\]�Y��ba�
�\�a��\

�a��\̀b]a��
\�a��\]�Ŷ��a���
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�̂̀��ĉ\�bb̀a�

�̂\��c̀bb�̂��\�dd̀
a��


�)W���\� �)����������
�� �Y"�$�X	�����


�� �
$#�


d̂�\�_�̀ccĉ\a��̀_
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�̂b��âcZ��ab̀��



��"\\�Y�Z� #"!Y#[&�h��

#��� #���#!��# )\��#� Y)���#Y�Y	�����
�� �
$#�


�̂�Z���b��_̂dZ���b̀̀
�̂�Z�_�baa�̂b�

��̂�Z�_�ba�
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ERIE COUNTY WATER AUTHORITY
2021 Investment and Debt Management Fees

Investment Fees

The Authority paid no fees for invesment services in 2021

Debt Management Fees

M&T
Trustee Fees

Series 2003F 6,000              
Series 2016 3,500              
Series 2018 3,500              

Environmental Facilities Corp
Administrative Fees

Series 2003F 3,763              

Total Debt Management Fees 16,763$         
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ÔCP6=1
ÌB
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M5I3J6D
%��	�"
$	�	��

P[EQ8@3
KaD
Ja2
S8@6
 T86U2J
18QI2
@>
?2>>
 Ja83
Ja2
=95I3J
G65HI62923J
 N2>H6@EJ@53

$��	�
�b������	



����������	
�����	
�
�
����
����	�
��	��
��

	����	�
���
��	��








�������

���
����� 
!���
��"��#�
��

��������
$	�	���













%&$%'

()**��
���	���"
��	�
�
&��

��#�
+,
�
-..

//0










123456
789
2�:(
�;&*���

*)&<
)&�=
>4462??
@A32-

B�BC
';$*;&
$*�*�

��=

DEF2
5G
H65IJ62923K
����#�
��"
����	���	��

��(���	������
>4462??
@A32+

>L864
H65I2??
��	����	�
���	���	
M
��

���	�	�N�
'�"
OAKE

P�('%�<
>L864
Q8K2

C��������
RK8K2

&!
S34
Q8K2

����������
H5?K8T
O542

�C�B�
U8A6
V86W2K
18TJ2

HTJ?
X
>95J3K

Y�Z�CCZ[\�=��
H65]A3I2̂_2̀A53

>95J3K
SaF23424
U5
6


UA?I8T
b286
Y�Z�CCZ[\�=��

O5J3K6E
%��	�"
$	�	��

SaFT8A3
LcE
Kc2
U8A6
 V86W2K
18TJ2
A?
@2??
 Kc83
Kc2
>95J3K
H65IJ62923K
 Q2?I6AFKA53

����	���	���
$��N����



�PM��
d
<�M��[

/e0










123456
789
2�&
*�&f$
)&�

=
>4462??
@A32-

��
*��g
�;��
DEF2
5G
H65IJ62923K

����#�
��"
����	���	��
��(���	������

>4462??
@A32+
>L864
H65I2??

��	����	�
���	���	
M
��
���	�	�N�
'�"

OAKE
��f��)�g�

>L864
Q8K2
h��C�����

RK8K2
(�

S34
Q8K2
����������

H5?K8T
O542
��\\�

U8A6
V86W2K
18TJ2
HTJ?
X

>95J3K
Y�BCZ��[=�\

H65]A3I2̂_2̀A53
>95J3K
SaF23424
U5

6

UA?I8T
b286

Y�BCZ��[=�\
O5J3K6E

%��	�"
$	�	��
SaFT8A3
LcE
Kc2
U8A6
 V86W2K
18TJ2
A?
@2??
 Kc83
Kc2
>95J3K

H65IJ62923K
 Q2?I6AFKA53
����	���	���
$��N����




�M��



����������	
�����	
�
�
����
����	�
��	��
��

	����	�
���
��	��








�������

���
����� 
!���
��"��#�
��

��������
$	�	���













%&$%'

()**��
���	���"
��	�
�
&��

��#�
+,
�
-++

./0










123456
789
2���$�:��
;
(

�<��=)
<<�
>4462??
@A32-

�B
'BC
D�E
FGH2
5I
J65KL62923M

�������� 
$��N����
>4462??
@A32O

>P864
J65K2??
��	����	�
���	���	
Q
��

���	�	�N�
'�"
RAMG

<�&��$*��
>P864
S8M2

���E�����
TM8M2

&!
U34
S8M2

����������
J5?M8V
R542

�D�EW
X8A6
Y86Z2M
18VL2

JVL?
[
>95L3M

\��]ED�̂��
J65_A3K2̀a2bA53

>95L3M
UcH23424
X5
6


XA?K8V
d286
\��]ED�̂��

R5L3M6G
%��	�"
$	�	��

UcHV8A3
PeG
Me2
X8A6
 Y86Z2M
18VL2
A?
@2??
 Me83
Me2
>95L3M
J65KL62923M
 S2?K6AHMA53

��"�	��#
$��N����
.f0










123456
789

2�
;
�
g�&���
<
�B&$*�%�*)B&
)&

�
>4462??
@A32-

�E
$*
��h)�$
��
FGH2
5I
J65KL62923M

����#�
��"
����	���	��
��(���	������

>4462??
@A32O
>P864
J65K2??

��	����	�
���	���	
Q
��
���	�	�N�
'�"

RAMG
��$*
$�&���

>P864
S8M2
i�E�����

TM8M2
&!

U34
S8M2
����������

J5?M8V
R542
�D��D

X8A6
Y86Z2M
18VL2
JVL?
[

>95L3M
\�]E�E]���̂Ei

J65_A3K2̀a2bA53
>95L3M
UcH23424
X5

6

XA?K8V
d286

\�]E�E]���̂Ei
R5L3M6G

%��	�"
$	�	��
UcHV8A3
PeG
Me2
X8A6
 Y86Z2M
18VL2
A?
@2??
 Me83
Me2
>95L3M

J65KL62923M
 S2?K6AHMA53
����	���	���
$��N����




�$�Q�D
��"
<�Q���



����������	
�����	
�
�
����
����	�
��	��
��

	����	�
���
��	��








�������

���
����� 
!���
��"��#�
��

��������
$	�	���













%&$%'

()**��
���	���"
��	�
�
&��

��#�
+,
�
,++

-./










012345
678
1�9�
�:((%&)�

�*):&$
)&�
;3351<<
=>21,

���
���&?@)&
$*
ABC1
4D
E54FG51812H

:	���
���������� 
$��
I����

;3351<<
=>21J
;K753
E54F1<<

��	����	�
���	���	
9
��
���	�	�I�
'�"

L>HB
'%���@:

;K753
M7H1
���������

NH7H1
&!

O23
M7H1
����������

E4<H7P
L431
�Q���

R7>5
S75T1H
07PG1
EPG<
U

;84G2H
VW�X���Y��

E54Z>2F1[\1]>42
;84G2H
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ÔC12313
R4

5

R><F7P
_175

Vi�XW��Y�Q
L4G2H5B

%��	�"
$	�	��
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]�îi_�̀i�

GWI>
\
=:6I4J
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Ŝ��_�S�̀dT

N5J3K6E
%��	�"
$	�	��

Q\FR8@3
MaE
Ka2
U8@6
 V86W2K
18RJ2
@>
?2>>
 Ka83
Ka2
=95J3K
H65IJ62923K
 O2>I6@FK@53

��#�������#
$��c����
b

;�b�����������S
��"


���



����������	
�����	
�
�
����
����	�
��	��
��

	����	�
���
��	��








�������

���
����� 
!���
��"��#�
��

��������
$	�	���













%&$%'

()**��
���	���"
��	�
�
&��

��#�
+,
�
-,,

-.,/










012345
67
819�':�;(�&�

<�(�&*
=��9*=���
�
�%&�

>3351??
@A21-
��)�
�:%&*!
��*�

�
�%*=:�)*!
=��9*
=

BCD1
4E
F54GH51812I
:	���
���������� 
$��

J����
>3351??
@A21K

>L753
F54G1??
��	����	�
���	���	
;
��

���	�	�J�
'�"
MAIC

�=��N*:��<�
>L753
O7I1

���������
PI7I1

&!
Q23
O7I1

����������
F4?I7R
M431

�S��T
U7A5
V75W1I
07RH1

FRH?
.
>84H2I

X�Y���YS��ZTT
F54[A2G1\]1̂A42

>84H2I
Q_D12313
U4
5


UA?G7R
̀175
X�Y���YS��ZTT

M4H2I5C
%��	�"
$	�	��

Q_DR7A2
LaC
Ia1
U7A5
 V75W1I
07RH1
A?
@1??
 Ia72
Ia1
>84H2I
F54GH51812I
 O1?G5ADIA42

=�� 	�
)��������
-../










012345
67

819��9�!
�<�&
�!

>3351??
@A21-
�b�
��9�����
�c�

BCD1
4E
F54GH51812I
�������� 
$��J����

>3351??
@A21K
>L753
F54G1??

��	����	�
���	���	
;
��
���	�	�J�
'�"

MAIC
'%���9:

>L753
O7I1
b��S�����

PI7I1
&!

Q23
O7I1
����������

F4?I7R
M431
�S���

U7A5
V75W1I
07RH1
FRH?
.

>84H2I
X�Y��dY���ZdS

F54[A2G1\]1̂A42
>84H2I
Q_D12313
U4

5

UA?G7R
̀175

X�Y��dY���ZdS
M4H2I5C

%��	�"
$	�	��
Q_DR7A2
LaC
Ia1
U7A5
 V75W1I
07RH1
A?
@1??
 Ia72
Ia1
>84H2I

F54GH51812I
 O1?G5ADIA42
)��������



����������	
�����	
�
�
����
����	�
��	��
��

	����	�
���
��	��








�������

���
����� 
!���
��"��#�
��

��������
$	�	���













%&$%'

()**��
���	���"
��	�
�
&��

��#�
+,
�
-..

-,/0










123456
78
92:��;�
����<


��=�:>�(�&*
)&�
?4462@@
AB32-

�����
�>%&*!
��
CDE2
5F
G65HI62923J

>	���
���������� 
$��
K����

?4462@@
AB32L
?M864
G65H2@@

��	����	�
���	���	
N
��
���	�	�K�
'�"

OBJD
�:���&��
��&*��

?M864
P8J2
Q��������

RJ8J2
&!

S34
P8J2
����������

G5@J8T
O542
�Q���

U8B6
V86W2J
18TI2
GTI@
,

?95I3J
X�Y�Z�Y[\�]\�

G65̂B3H2_̀2aB53
?95I3J
SbE23424
U5

6

UB@H8T
c286

X�Y�Z�Y[\�]\�
O5I3J6D

%��	�"
$	�	��
SbET8B3
MdD
Jd2
U8B6
 V86W2J
18TI2
B@
A2@@
 Jd83
Jd2
?95I3J

G65HI62923J
 P2@H6BEJB53
���	���	���
���	���	

-,e0










123456
78
92:>�<
�)*!
$%

��:!
)&�
?4462@@
AB32-

f��
��$*
�=�
CDE2
5F
G65HI62923J

�����"�	����$��� ���
?4462@@
AB32L

�>
'>g
Q\�
?M864
G65H2@@

��	����	�
���	���	
N
��
���	�	�K�
'�"

OBJD
:>�<�>�*

?M864
P8J2
��Z�����

RJ8J2
&!

S34
P8J2
����������

G5@J8T
O542
�Q�[�

U8B6
V86W2J
18TI2
GTI@
,

?95I3J
XQQ[Y��Z]\�

G65̂B3H2_̀2aB53
?95I3J
SbE23424
U5

6

UB@H8T
c286

XQQ[Y��Z]\�
O5I3J6D

%��	�"
$	�	��
SbET8B3
MdD
Jd2
U8B6
 V86W2J
18TI2
B@
A2@@
 Jd83
Jd2
?95I3J

G65HI62923J
 P2@H6BEJB53
��	�������h�"���	
(�

	���� ��(���



����������	
�����	
�
�
����
����	�
��	��
��

	����	�
���
��	��








�������

���
����� 
!���
��"��#�
��

��������
$	�	���













%&$%'

()**��
���	���"
��	�
�
&��

��#�
+,
�
-..

-/+0










123456
78
92:;��$
�;(�

�&)�$
)&�
<4462==
>?32-

��@�
$;%*A��$*��
&
':B�C

DEF2
5G
H65IJ62923K
�����"�	����$��� ���

<4462==
>?32L
<M864
H65I2==

��	����	�
���	���	
N
��
���	�	�O�
'�"

P?KE
;��A���
���Q

<M864
R8K2
��S�����

TK8K2
&!

U34
R8K2
����������

H5=K8V
P542
�W��S

X8?6
Y86Z2K
18VJ2
HVJ=
/

<95J3K
[�\�]@C�]

H65̂?3I2_̀2a?53
<95J3K
UbF23424
X5

6

X?=I8V
c286

[�\�]@C�]
P5J3K6E

%��	�"
$	�	��
UbFV8?3
MdE
Kd2
X8?6
 Y86Z2K
18VJ2
?=
>2==
 Kd83
Kd2
<95J3K

H65IJ62923K
 R2=I6?FK?53
(���C
$��� ���

-/e0










123456
78
92(
Q
$
�:%(')

&f
�;��
<4462==
>?32-

�@
��&$)��
��
DEF2
5G
H65IJ62923K

;	���
���������� 
$��
O����

<4462==
>?32L
<M864
H65I2==

��	����	�
���	���	
N
��
���	�	�O�
'�"

P?KE
��$*
$�&���

<M864
R8K2
W��������

TK8K2
&!

U34
R8K2
����������

H5=K8V
P542
�W��W

X8?6
Y86Z2K
18VJ2
HVJ=
/

<95J3K
[��\���C@@

H65̂?3I2_̀2a?53
<95J3K
UbF23424
X5

6

X?=I8V
c286

[��\���C@@
P5J3K6E

%��	�"
$	�	��
UbFV8?3
MdE
Kd2
X8?6
 Y86Z2K
18VJ2
?=
>2==
 Kd83
Kd2
<95J3K

H65IJ62923K
 R2=I6?FK?53
� ��g��#
$��O����



����������	
�����	
�
�
����
����	�
��	��
��

	����	�
���
��	��








�������

���
����� 
!���
��"��#�
��

��������
$	�	���













%&$%'

()**��
���	���"
��	�
�
&��

��#�
+,
�
-..

-/01










234567
89
:3(��;
����<

&�
)&�
=5573>>
?@43-

�<
'<A
���B
CDE3
6F
G76HI73:34J

<	���
���������� 
$��
K����

=5573>>
?@43L
=M975
G76H3>>

��	����	�
���	���	
N
��
���	�	�K�
'�"

O@JD
&)�P���
��QQ$

=M975
R9J3
���S�����

TJ9J3
&!

U45
R9J3
����������

G6>J9V
O653
�W��W

X9@7
Y97Z3J
29VI3
GVI>
/

=:6I4J
[�\S]��ŜBB
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ERIE COUNTY WATER AUTHORITY 
INVESTMENT GUIDELINES 

1 
Amended 03/24/2022 

SCOPE 
 
These investment guidelines apply to all moneys and other financial resources of the Erie County 
Water Authority (Authority) available for investment, and have been established pursuant to the 
following: 
 
 Public Authorities Law Article 5 §1055,  
 Public Authorities Law Article 9 §2925, and 
 Erie County Water Authority Bond Covenants 
 
OBJECTIVES 
 
The primary objectives of the Authority’s investment activities are, in priority order, 
 
 to conform with all applicable federal, state, and other legal requirements 
 to adequately safeguard principal 
 to provide sufficient liquidity to meet all operating requirements, and 
 to obtain a reasonable rate of return. 

 
DELEGATION OF AUTHORITY 
 
The Authority’s Board has delegated responsibility for administration of the investment program 
to the Chief Financial Officer, who shall establish procedures for the operation of the investment 
program consistent with these investment guidelines.  Such procedures shall include an adequate 
internal control structure to provide a satisfactory level of accountability based on a data base or 
records incorporating description and amounts of investments, transaction dates, and other 
relevant information and regulate the activities of subordinate employees. 
 
PRUDENCE 
 
All participants in the investment process shall seek to act responsibly as custodians of the public 
trust and shall avoid any transaction that might impair public confidence in the Erie County 
Water Authority to operate effectively. 
 
Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion, and intelligence exercise in the management of their own affairs, 
not for speculation, but for investment, considering the safety of the principal as well as the 
probable income to be derived. 
 
All participants involved in the investment process shall refrain from personal business activity 
that could conflict with proper execution of the investment program, or which could impair their 
ability to make impartial investment decisions. 
 
DIVERSIFICATION 
 
It is the policy of the Erie County Water Authority to diversify its deposits and investments by 
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financial institution, by investment instrument, and by maturity scheduling. 
 
LIQUIDITY 
 
Unrestricted cash will be maintained at one hundred eighty (180) days of budgeted operating 
expenses. These funds will be invested in accordance with the Authority’s Investment 
Guidelines. 
 
The Authority will maintain operating cash of $4 million, which will be available on a daily 
basis.  These funds should be in the Authority’s NOW accounts or money market accounts for 
easy access.  If the Authority is aware of an event for which additional operating funds will be 
required, this amount can be adjusted. 
 
The remaining unrestricted cash may be invested until it is needed for operating expenditures.  A 
cash flow schedule should be reviewed to determine how long the funds may be invested. 
Depending on the economic environment, it may be advantageous to invest these funds on a 
short-term basis. They can then be reinvested periodically until the funds are required. 
 
INTERNAL CONTROLS 
 
The Chief Financial Officer is responsible for establishing and maintaining an internal control 
structure to provide reasonable, but not absolute, assurance that deposits and investments are 
safeguarded against loss from unauthorized use or disposition, that transactions are executed in 
accordance with management’s authorization and recorded properly, and are managed in 
compliance with applicable laws and regulations. 
 
DESIGNATION OF DEPOSITORIES 
 
The banks and trust companies authorized for the deposit of monies are: 
 
Bank of America 
Evans Bank, NA 
JP Morgan Chase Bank 
JPMorgan Securities LLC 
Key Bank of New York 
M&T Bank 
Manufacturers & Traders Trust Company/Wilmington Trust, NA 
UBS Financial Services Inc.  
 
COLLATERALIZING OF DEPOSITS 
 
All deposits of the Authority, including certificates of deposit and special time deposits, in 
excess of the amount insured under the provisions of the Federal Deposit Insurance Act shall be 
secured by a pledge of eligible securities with an aggregate market value equal to the aggregate 
amount of deposits from the categories designated in Appendix A to the guidelines. 
 



 
3 

 

Alternately, deposits may be collateralized by an irrevocable letter of credit issued in favor of the 
Authority by a federal home loan bank whose commercial paper and other unsecured short-term 
debt obligations are rated in the highest rating category by at least one nationally recognized 
statistical rating organization, as security for the payment of 100 percent of the aggregate amount 
of deposits and the agreed-upon interest, if any. 
 
At the time investments are made collateral requirements are established to protect the 
underlying investments. The collateral is monitored daily until the extinguishment of the 
investments. 
 
Current market values will be reviewed monthly. 
 
SAFEKEEPING AND COLLATERALIZATION 
 
Eligible securities used for collateralizing deposits shall be held by a third-party bank or trust 
company subject to written security and custodial agreements. 
 
The security agreement shall provide those eligible securities are being pledged to secure the 
Authority’s deposits together with agreed upon interest, if any, and any costs or expenses arising 
out of the collection of such deposits upon default.  It shall also provide the conditions under 
which the securities may be sold, presented for payment, substituted, or released and the events 
which will enable the Authority to exercise its rights against the pledged securities.  In the event 
that the securities are not registered or inscribed in the name of the Authority, such securities 
shall be delivered in a form suitable for transfer or with an assignment in blank to the Erie 
County Water Authority or its custodial bank. 
 
The custodial agreement shall provide those securities held by the bank or trust company, as 
agent of and custodian for the Authority, will be kept separate and apart from the general assets 
of the custodial bank or trust company and will not, in any circumstances, be commingled with 
or become part of the backing for any other deposit or other liabilities. The agreement should 
also describe that the custodian shall confirm the receipt, substitution, or release of the securities.  
The agreement shall provide for the frequency of revaluation of eligible securities and for the 
substitution of securities when a change in the rating of a security may cause ineligibility. Such 
agreement shall include all provisions necessary to provide the Authority a perfected interest in 
the securities. 
 
Securities issued in the Authority’s name, for example commercial paper, will also be held by the 
custodian. These securities may not be released without prior written approval of the Authority. 
 
PERMITTED INVESTMENTS 
 
All investments of the Authority shall comply with: 
 
 The Authority’s bond covenants, 

 Fourth General Water Revenue Bond Resolution dated July 9, 1992 
 2003 Supplemental Resolution dated October 31, 2002 (Series 2003F) 
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 2016 Supplemental Resolution dated August 30, 2016 (Series 2016)  
 2018 Supplemental Resolution dated June 28, 2018 (Series 2018) 
 2021 Supplemental Resolution dated October 28, 2021 (Series 2021 WIFIA 

Bond) 
 
 All applicable federal and state laws, and 

 
 Recommendations of the New York State Comptroller. 

 
The Authority’s Board authorizes the Chief Financial Officer to invest moneys not required for 
immediate expenditure for terms not to exceed its projected cash flow needs as follows: 
 

a. Direct obligations of, or obligations the principal of and interest on which are 
unconditionally guaranteed by, the United States of America. 

 
b. Obligations of any agency, subdivision, department division or instrumentality of the 

United States of America; or obligations fully guaranteed as to interest and principal by 
any agency, subdivision, department, division, or instrumentality of the United States of 
America. 

 
c. New Housing Authority Bonds issued by public agencies or municipalities and fully 

secured as to the payment of both principal and interest by a pledge of annual 
contributions under an annual contributions contract or contracts with the United States 
of America or any agency thereof; or Project Notes issued by public agencies or 
municipalities and fully secured as to the payment of both principal and interest by a 
requisition or payment agreement with the United States of America or any agency 
thereof. 

 
d. Direct obligations of, or obligations guaranteed as to principal and interest by, any state 

or direct obligations of any agency or public authority thereof, provided such obligations 
are rated, at the time of purchase, in one of the two highest rating categories by at least 
two nationally recognized Bond Rating Agencies. 

 
e. Bank time deposits evidenced by certificates of deposit and bankers’ acceptances issued 

by any bank or trust company (which may include the Trustee with respect to any series 
of the Authority’s bonds) which is a member of the Federal Deposit Insurance 
Corporation, provided that such time deposits and bankers’ acceptance (a) do not exceed 
at any one time in the aggregate five percent (5%) of the total of the capital and surplus of 
such bank or trust company, or (b) are secured by obligations described in items (1), (2), 
or (3) above, which such obligations at all times have a market value (exclusive of 
accrued interest) at least equal to such time deposits so secured. 

 
f. Repurchase agreements with any bank or trust company (which may include the Trustee 

with respect to any series of the Authority’s bonds), which is a member of the Federal 
Deposit Insurance Corporation, which such agreements are secured by securities which 
are obligations described in items (1), (2) or (3) above provided that each such repurchase 
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agreement (a) is in commercially reasonable form and is for a commercially reasonable 
period, and (b) results in transfer to the Trustee for the Authority’s bonds or the Authority 
of legal title to, or the grant to the Trustee for the Authority’s bonds or the Authority of a 
prior perfected security interest in, identified securities referred to in items (1), (2) or (3) 
above which are free and clear of any claims by third parties and are segregated in a 
custodial or trust account held by a third party (other than the repurchaser) as the agent 
solely of, or in trust solely for the benefit of, the Trustee for the Authority’s bonds  or the 
Authority; provided that such securities acquired pursuant to such repurchase agreements 
shall be valued at the lower of the then current market value of such securities or the 
repurchase price thereof set forth in the applicable repurchase agreement; and provided 
that such repurchase agreements comply with the restrictions specified in Section XIV of 
these guidelines. 

 
g. Obligations consisting of notes, bonds and debentures which are direct obligations of a 

solvent corporation existing under the laws of the United States or any state thereof, 
provided that such investments shall be rated in the two highest rating categories 
established by at least two nationally recognized bond rating agencies. 

 
h. Commercial paper which is rated at the time of purchase in the single highest 

classification, “A-1+” by Standard & Poor’s and “P-1” by Moody’s Investor Services, 
and which matures not more than 270 days after the date of purchase. 

 
i. Certificates or other obligations that evidence ownership of the right to payments of 

principal of or interest on obligations of the United States of America or any state of the 
United States of America or any political subdivision thereof or any agency or 
instrumentality of the United States of America or any state or political subdivision, 
provided that such obligations shall be held in trust by a bank or trust company or a 
national banking association meeting the requirements for a Trustee under the Authority’s 
Bond Resolutions, and provided further that, in the case of certificates or other 
obligations of a state or political subdivision, the payments of all principal of and interest 
on such certificates or such obligations shall be fully insured or unconditionally 
guaranteed by, or otherwise unconditionally payable pursuant to a credit support 
arrangement provided by, one or more financial institutions or insurance companies or 
associations which shall be rated in the highest rating category by Moody’s Investors 
Service, Inc. and Standard & Poor’s Corporation, or, in the case of an insurer providing 
municipal bond insurance policies insuring the payment, when due, of the principal of 
and interest on municipal bonds, such insurance policy shall result in such municipal 
bonds being rated in the highest rating category by Moody’s Investors Service, Inc. and 
Standard & Poor’s Corporation. 

 
j. Investment agreements rated, or the issuer of which is rated, in one of the two highest 

rating categories by at least two nationally recognized rating agencies and if rated by 
Moody’s Investors Service or Standard & Poor’s Corporation such investment 
agreements or the long-term unsecured debt obligations of the issuer thereof must be 
rated in one of the two highest rating categories by the respective agency rating such 
investment agreements. 
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k. Bonds, notes, or other evidence of indebtedness rated “AA+” by Standard and Poor’s 

Corporation and “Aaa” by Moody’s Investor Services issued by the Federal National 
Mortgage Association (FNMA) or the Federal Home Loan Mortgage Corporation 
(FHLMC) with remaining maturities not exceeding three years. 

 
l. Investments in a money market fund rated “AAAm” or “AAAm-G” or better by Standard 

& Poor’s Corporation. 
 

m. Such other investments with respect to any Series of Bonds as shall be specified in the 
supplemental resolution pursuant to which such Series of Bonds was issued. 

 
All investment obligations shall be payable or redeemable at the option of the Erie County Water 
Authority within such times as the proceeds will be needed to meet expenditures for purposes for 
which the moneys were provided and, in the case of obligations purchased with the proceeds of 
bonds or notes, shall be payable or redeemable at the option of the Erie County Water Authority 
within two years of the date of purchase. 
 
AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS 
 
The Authority shall maintain a list of financial institutions and dealers approved for investment 
purposes.  All financial institutions with which the Authority conducts business must be credit 
worthy.  Banks shall provide their most recent Consolidated Report of Condition (Call Report) at 
the request of the Erie County Water Authority.  Security dealers not affiliated with a bank shall 
be required to be classified as reporting dealers affiliated with the New York Federal Reserve 
Bank, as primary dealers. The Chief Financial Officer is responsible for evaluating the financial 
position and maintaining a listing of proposed depositories, trading partners and custodians.  
Such listing shall be evaluated at least annually. 
 
If the Authority deems it advisable to retain an investment banker, broker, agent, dealer or other 
investment advisor or agent to transact business with the Authority, it shall establish criteria for 
said individuals or firms covering the quality, reliability, experience, capitalization, size, and any 
other factors that at the time the Authority feels pertinent before qualifying said firm to transact 
business with the Authority. 
 
The Authority must have discretion over all investment transactions and must be supplied with 
adequate documentation for each transaction. All agreements must comply with the Investment 
Advisor’s Act of 1940 and applicable New York State and Federal laws.  In addition, a separate 
agreement will be entered into with a third-party custodian to hold all securities purchased by the 
investment advisor. 
 
See Exhibit I for a list of authorized financial institutions and dealers.  
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PURCHASE OF INVESTMENTS 
 
The Authority shall enter into a written contract covering each investment made by the Authority 
unless it shall determine by resolution that a written contract is not practical or that written 
contracts are not a regular business practice with respect to any specific investment or 
transaction. 
 
The Chief Financial Officer is authorized to contract for the purchase of investments: 
 
 Directly, including through a repurchase agreement, from an authorized trading partner. 

 
 By participation in a cooperative investment program with another authorized 

governmental entity pursuant to Section 1054 of the Public Authorities Law where the 
specific program has been authorized by the Board. 

 
 By utilizing an ongoing investment program with an authorized trading partner pursuant 

to a contract authorized by the Board. 
 
All investments in U.S. Government Securities shall be kept in book-entry form, and the 
securities may be retained by the banking institution involved.  In such instances, the Authority 
shall have a duly executed agreement passing title to said securities to the Authority. 
 
The written contract shall fully secure the Authority’s financial interest in each investment except 
where these guidelines describe circumstances where the Authority’s financial interest in any 
investment may be less than fully secured or collateralized. 
 
Said contract shall recite the type and amount of collateral or insurance for each investment. 
 
It shall establish a method of valuation of the collateral at not less than market value. The Chief 
Financial Officer, or someone delegated to act in his behalf, shall monitor the valuation of the 
collateral security not less than once every six (6) months and keep a record setting forth the 
valuation of said collateral security. 
 
All purchased obligations, unless registered or inscribed in the name of the Authority, shall be 
purchased through, delivered to, and held in the custody of a bank or trust company. Such 
obligations shall be purchased, sold, or presented for redemption or payment by such bank or 
trust company only in accordance with prior written authorization from the officer authorized to 
make the investment.  All such transactions shall be confirmed in writing to the Authority by the 
bank or trust company. Any obligation held in the custody of a bank or trust company shall be 
held pursuant to a written custodial agreement as described in General Municipal Law, §10. 
 
The custodial agreement shall provide those securities held by the bank or trust company, as 
agent of and custodian for the Authority, will be kept separate and apart from the general assets 
of the custodial bank or trust company and will not, in any circumstances, be commingled with 
or become part of the backing for any other deposit or other liabilities. 
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The agreement shall describe how the custodian shall confirm the receipt and release of the 
securities. Such agreement shall include all provisions necessary to provide the Authority a 
perfected interest in the securities. 
 
REPURCHASE AGREEMENTS 
 
Repurchase agreements are authorized subject to the following restrictions: 
 
 All repurchase agreements must be entered into subject to a Master Repurchase 

Agreement. 
 
 Trading partners are limited to banks or trust companies authorized to do business in New 

York State and primary reporting dealers. 
 
 Obligations shall be limited to obligations of the United States of America and 

obligations guaranteed by agencies of the United States of America. 
 
 No substitution of securities will be allowed. 

 
 The custodian shall be a party other than the trading partner. 

 
Maximum dollars to be invested with each bank or Trust Company is $30 million except for 
proceeds received from a banking institution or state authority in relation to issuance of 
Authority bonds. 
 
LOCKBOX 
 
A written contract must be entered into for lockbox services. 
 
Customer water bill payments processed by a lockbox will be deposited into a Water System 
Revenue Account. This account will be collateralized in accordance with these guidelines. 
 
ON-LINE BANKING SERVICE AGREEMENTS 
 
The customer water bill payments made on-line with a service organization acting on behalf of 
the paying bank will be electronically transferred into the Water System Revenue Account.  In 
addition, customer deposits will be transferred into the Customer Deposit Account. These 
accounts will be collateralized in accordance with these guidelines. 
 
A written contract must be entered into for the transmission of customer payments made on-line. 
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REPORTING 
 
The Chief Financial Officer of the Authority shall report to the Authority’s Board on the 
investments of the Authority not less than once each quarter. 
 
The independent accounting firm retained by the Authority to perform the yearly audit of the 
Authority’s books and records shall audit the investments of the Authority and make its report 
available to the members of the Authority at the time the members conduct the annual review and 
approval of these investment guidelines. 
 
The Chief Financial Officer shall annually prepare for approval by resolution of the Authority an 
investment report which shall include these investment guidelines, any amendments to such 
guidelines since the last investment report, the results of the annual independent audit of the 
schedule of investments, and a list of the total fees, commissions or other charges paid to each 
investment banker, broker, agent, dealer or advisor rendering investment associated services to 
the Authority since the last investment report.  This investment report may be made a part of the 
Authority’s annual report to the Authorities Budget Office. 
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APPENDIX A 
Schedule of Eligible Securities for Collateralization of Deposits 

 
 Obligations issued, or fully insured or guaranteed as to the payment of principal and 

interest, by the United States of America, an agency thereof or a United States 
government sponsored corporation. 

 
 Obligations issued or fully guaranteed by the International Bank for Reconstruction and 

Development, the Inter-American Development Bank, the Asian Development Bank, and 
the African Development Bank. 

 
 Obligations partially insured or guaranteed by any agency of the United States of 

America, at a proportion of the Market Value of the obligation that represents the amount 
of the insurance or guaranty. 

 
 Obligations issued or fully insured or guaranteed by the State of New York, obligations 

issued by a municipal corporation, school district or district corporation of such State or 
obligations of any public benefit corporation which under a specific State statute may be 
accepted as security for deposit of public moneys. 

 
 Currency of the United State of America which constitutes legal tender 
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EXHIBIT I 
 
Authorized Financial Institutions and Dealers: 
 
 
Bank of America 
Bank of New York Mellon 
Capital Markets Advisors, LLC 
Evans Bank, N.A. 
Federal Home Loan Bank of New York 
Fitch Ratings 
Jefferies LLC 
JPMorgan Chase Bank 
JPMorgan Securities LLC 
Key Bank of New York 
M&T Bank 
Manufacturers & Traders Trust Company/Wilmington Trust, NA 
Moody's Investors Service 
New York State Environment Facilities Corporation  
Paymentus Corporation 
Standard & Poor's Rating Services 
UBS Financial Services Inc. 
United States Treasury 
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The Erie County Water Authority is a Public Benefit Corporation formed in 1949 to 
provide a potable water supply to the residents of Erie County. The Authority was created 
by an Act of the New York State Legislature, codified in Sections 1050 through 1073 of 
Title 3 (the “Erie County Water Authority Act”) of Article 5 of the Public Authorities 
Law of the State of New York (as amended), to, among other things, finance, construct, 
operate and maintain a water supply and distribution system to benefit the residents of the 
County of Erie, New York. The Authority became operational in 1953. 
 
The mission of the Erie County Water Authority is to provide all of its 
customers a plentiful supply of safe, high quality and affordable drinking 
water through reliable infrastructure. 
 
In evaluating our success in fulfilling our mission, the Erie County Water Authority 
(Authority) measures its performance on the following pages. 

 
ERIE COUNTY WATER AUTHORITY 
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Provide a plentiful supply of water 
 
The Authority treats and supplies adequate volumes of water to serve over 173,000 
customers throughout thirty-six municipalities in Erie County and parts of Chautauqua, 
Cattaraugus, western Wyoming and western Genesee Counties. The chart below depicts 
the average amount of water produced in millions of gallons per day (MGD), and peak 
single day amounts as compared to the Authority’s total production capacity. 
 

 
 
 
 
Provide safe, high-quality water 
 
The Authority's diligence and commitment to provide safe, reliable, clean water is 
demonstrated by testing 365 days/year. In 2021 many water quality tests were processed 
by the Authority’s Water Quality Laboratory. Additional information on each of the 
parameters listed may be found in our Annual Water Quality Report, available on our 
website ECWA.org. 
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2021 WATER QUALITY TESTS 
  NUMBER OF TESTS 

COMPLETED  
EXCEEDED MCL                       

YES/NO 
MICROBIOLOGICAL PARAMETERS 
PHYTOPLANKTON                                      49  No 
TOTAL COLIFORM/E. COLI                                 7,408  No 
ZEBRA MUSSEL VELIGER                                      52  No 

METALS, INORGANICS, PHYSICAL TESTS 

ALKALINITY                                4,270  No 
ALUMINUM                                    166  No 
ANTIMONY                                        3  No 
ARSENIC                                        2  No 
BARIUM                                        2  No 
CALCIUM HARDNESS                                 4,280  No 
CHLORIDE                                 4,280  No 
CONDUCTIVITY                                 2,204  No 
COPPER                                        6  No 
FLUORIDE                                 2,670  No 
FREE CHLORINE                               11,673  No 
LEAD                                      77  No 
MANGANESE                                   164  No 
NICKEL                                        5  No 
NITRATE                                        2  No 
PH                               11,250  No 
TURBIDITY                               12,712  No 
IRON 108 No 
CYANIDE 2 No 

ORGANIC COMPOUNDS 
1,4-DIOXANE                                      8  No 
PFAS/PFOA                                      8  No 
TOTAL HALOACETIC ACIDS                                      84  No 
TOTAL ORGANIC CARBONS                                    236  No 
TOTAL TRIHALOMETHANES                                      84  No 
VOLATILE ORGANIC CARBONS                                        5  No 
SYNTHETIC ORGANIC CHEMICALS 2 No 

UNREGULATED CONTAMINATES 
MICROCYSTINS                                     16  No/ND 
MCL: EPA established maximum contamination level 
ND: Not detected; no MCL has been established by the EPA 
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Provide affordable water 
 
The Authority provides affordable water to customers in the Western New York area. 
Based on quarterly usage of 19,750 gallons per quarter, the effective annual cost per 
household is less than 1% of the median annual household income in Erie County. 
 

Area Rate Comparisons 
 

Effective Quarterly
Cost for Bill For

1,000 19,750 Effective
Municipality Gallons Gallons Date*

Village of Akron (outside the Village) $12.32 $243.32 July 15, 2018
Town of Hanover (outside District 2) 11.99 236.80 January 1, 2022
Village of East Aurora (outside the Village) 11.75 232.06 June 1, 2021
Town of Hanover (inside District 2) 10.69 211.13 January 1, 2022
Village of East Aurora (inside the Village) (cf) 9.07 179.13 June 1, 2021
Village of East Aurora (inside the Village) 9.02 178.15 June 1, 2021
Village of Orchard Park (outside the Village) 8.92 176.17 January 1, 2022
Town of Hanover (outside District 1) 8.74 172.62 January 11, 2022
Village of Akron (inside the Village) 8.32 164.32 July 15, 2018
Village of Orchard Park (inside the Village) 8.09 159.78 January 1, 2022
Village of Springville 8.03 158.59 April 1, 2017
Village of Angola (outside the Village) 7.94 156.82 March 1, 2022
Village of Angola (inside the Village) 7.21 142.40 March 1, 2022
Village of Farnham (outside the Village) 7.11 140.42 June 1, 2021
Village of North Collins (outside the Village) 6.99 138.05 April 1, 2010
Village of Farnham (Brant Water Supply Area) 6.90 136.28 June 1, 2021
Town of Elma - Outside District (gross rates) 6.50 128.38 January 1, 2022
Village of Gowanda 6.21 122.65 April 1, 2015
Town of Elma - Inside District (gross rates) 5.91 116.72 January 1, 2022
Town of Elma - Outside District (net rates) 5.85 115.54 January 1, 2022
City of Buffalo - (cf) -  (regular rates- 5/8" meter) 5.58 110.21 January 1, 2019
Village of Farnham (inside the Village) 5.34 105.47 June 1, 2021
Town of Elma - Inside District (net rates) 5.32 105.07 January 1, 2022
Village of Kenmore 5.05 99.74 June 1, 2016
Town of Tonawanda 5.03 99.34 January 1, 2021
Village of North Collins (inside the Village) 4.99 98.55 April 1, 2010
Erie County Water Authority 4.95 97.76 January 1, 2022
Town of Hanover (inside District 1) 4.87 96.18 January 11, 2022
Town of Grand Island 3.40 67.15 January 1, 2021
 
*Updated through 02/17/2022 
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Provide a reliable infrastructure to process and deliver water 

The Authority sets rates and manages funds available for capital improvements to provide 
needed infrastructure investment. 

 2017  2018  2019  2020  2021 

Production $ 10,502,150 $  5,582,624 $  5,493,433 $10,740,217 $ 12,312,947 
Distribution  9,167,498    15,639,868    11,659,896    27,937,068    24,145,225 

Administrative      2,300,890      3,676,658      1,528,116         638,480         315,313 
Total Capital Spending $ 21,970,538 $ 24,899,150 $ 18,681,445 $ 39,315,765 $ 36,773,485 

Capital expenditures 
    per customer $             129  $             146  $             109  $             228  $             212 
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Additional questions: 

1. Have the Board members acknowledged that they have read and understood the mission of 
the Authority?

Yes, the Board of Commissioners has read and understands the Authority’s mission. 

2. Who has the power to appoint the management of the Authority?

The Board of Commissioners directly appoints individuals to senior-level management 
positions, which are classified as exempt under the Civil Service Law.  Those senior-level 
positions include the Executive Director/Chief Operating Officer, Chief Financial Officer, 
Comptroller, Executive Engineer, Attorney, and the Secretary of the Authority. 

3. Does the Authority have a policy for appointing management of the Authority?

Yes, there is a Board-adopted policy and procedure outlining the process of hiring all 
employees.  This policy, known as Policy No. 92, is posted on the Authority’s website. 

4. Briefly describe the role of the Board and the role of management in the implementation of 
the mission.

The Board is solely responsible for making policy decisions which are consistent with the 
Authority’s mission. Senior managers are responsible for carrying out the Board’s policies and 
the day-to-day operations, meeting the Authority’s mission, as evidenced by the performance 
measures established by the Board of Commissioners. 

5. Has the Board acknowledged that they have read and understand the responses to each of 
these questions?

At its Governance Committee meeting held on Thursday, March 24, 2022, each Board 
member reviewed not only these questions, but also the entire PARIS report to be filed with the 
Authorities Budget Office and recommended to the Board a resolution authorizing its filing. 
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