ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
April 15, 2026

To: Jennifer Hibit, Secretary to the Authority

)
From: Michael J. Quinn, PE, Director of Distribution/,%

Subject: Contract MP-089 — Professional Services Agreement Amendment No. 1
Raw Water Intake Improvements at Sturgeon Point WTP and Van de Water WTP
ECWA Project No. 202100172

The following material is attached:
1. Authorization Form requesting Board Authorization to execute the attached Amendment
2. Amendment No. 1 to Professional Service Agreement with Arcadis of New York, Inc.
(Arcadis) for the above-referenced contract.

On July 8, 2021, the Authority and Arcadis of New York, Inc. (Arcadis) entered into a Professional
Services Agreement relating to the design and construction of improvements to the raw water
intake structures and replacement of the associated chemical feed lines at the Sturgeon Point and
Van de Water Water Treatment Plants.

Following completion of the design, due to changes in plant operations, treatment plant staff
reevaluated the project and identified a number of improvements which will result in the need for
additional engineering efforts. In addition, due to a more detailed permitting process and to
account for any special services required during construction, additional funds for Special Services
are also required. Finally, due to Authority budgeting priorities, the project has been delayed
resulting in the desire to adjust to the consultant’s hourly rates for Special Services.

The total additional compensation under this amendment is $128,000.00 including an additional
$50,000. In Special Services. The table below outlines the additional costs associated with
Amendment No. 1 as well as presents the total amended cost.

Original Amendment | Original Contract

Contract #1 +All Amendments
Preliminary Design Cost $105,000.00 $0.00 $105,000.00
Design Cost $107,000.00 $78,000.00 $185,000.00
Construction & General Services Cost $56,000.00 $0.00 $56,000.00
Record Drawings Cost $4,000.00 $0.00 $4,000.00
Not to Exceed Resident Inspection $182,000.00 $0.00 $182,000.00
Estimated Special Services $50,000.00 $50,000.00 $100,000.00
Estimated Direct Non-Salary Costs $127,000.00 $0.00 $127,000.00
TOTALS| $631,000.00 | $128,000.00 $759,000.00




To: Jennifer Hibit -2- April 15, 2026
Secretary to the Authority

Budget Information:

Unit 2510 Engineering/Construction - Sturgeon Point
Item No. 101609 Raw Water Intake Improvements

Unit 2515 Engineering/Construction — Van de Water
Item No. 101610 Raw Water Intake Improvements

MJQ:;jmf
Attachments
cc: L.Kowalski

L.Lester
CONT-MP-089-2101-X-01
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ERIE COUNTY WATER AUTHORITY
AUTHORIZATION FORM
For Approval/Execution of Board Meeting Documents

Document Name: MP-089 Project No.: 202100172

Description: RawWaterintakelmprovementst SturgeorPoint WTP andVan de WaterWTP

Item Description:

Choose one: Amendment

Other:

Action Requested:
Choose one BoardAuthorizationto Execute

Other:  Executionby Chairman

Approvals Required:
APPROVED AS TO CONTENT:

[l |Chief Financial Officer &)’]ﬂé %&_/- Date: 04/16/2026
O |Chief Operating Officer U U/l lotr Date: 04/16/2026
[ |Claims Rep. — Risk Manager ‘7”0% %;b%&m Date:  4/16/2026
Comptroller Date:
[l |Director of Administration 2 7 e Date:  04/16/2026
[ IDirector of Distribution //Z~ Date:  4/16/2026
irector of Human Resources Date:
Director of IT Date:
Sr. Director of Operations & Infra Date:
irector of Planning & Water Supply / Date:
U Director of Production mm/ / /Qgew{/h Date:__ 04/16/2026
irector of Water Quality Date:
[ xecutive Engineer M f /‘ MLé Date: 04/16/2026
U (General Counsel (Legal) onk ! inrass Date:  4/16/2026
ther: Date:
APPROVED FOR BOARD RESOLUTION: (\ ‘ :
U [Secretary to the Authority %/%f W Date: _ 04/16/2026

Remarks: Professional Services Agreement Amendment No. 1

Resolution Date: Item No:




Project No. 202100172
Contract MP-089

AMENDMENT NO. 1 TO THE
PROFESSIONAL SERVICES AGREEMENT

AMENDMENT, effective April 28, 2026 (“Amendment No. 1”°) to the Professional
Services Agreement (Contract No. MP-089), entered on July 8, 2021, by and between:

ERIE COUNTY WATER AUTHORITY
295 Main Street, Room 350
Buffalo, New York 14203

hereinafter referred to as the “Authority,” and

ARCADIS OF NEW YORK, INC.
Key Center at Fountain Plaza

50 Fountain Plaza, Suite 360
Buffalo, New York 14202

hereinafter referred to as the “Engineer.”

WHEREAS, on July 8, 2021, the Authority and the Engineer entered into a professional
services contract for engineering and consulting services relating to the study, design, and
construction of improvements to the raw water intake systems at the Sturgeon Point and Van de
Water Water Treatment Plants (the “Contract”); and

WHEREAS, the Authority requested design improvements due to adjustments to the
facility and equipment operation which required additional services from the Engineer; and

WHEREAS, the Authority’s Chief Operating Officer, Executive Engineer and Directors
of Production and Distribution recommend that the Authority amend the Contract to increase the
Engineer’s fee by $128,000.00; and

WHEREAS, in accordance with article 5, paragraph 5.02 of the Contract, no
modification or variation from the terms of the Contract shall be effective unless it is in writing
and authorized by a resolution of the Board of Commissioners of the Authority (the “Board”)
and signed by all parties;

NOW THEREFORE, in consideration of the mutual promises herein set forth, the
parties agree to the following:

(1) The parties agree to amend article 4, paragraph 4.04(A)(2) to increase the lump sum
for Design services by $78,000.00, changing the current figure of $105,000.00 to
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$185,000.00; such amendment also increases the Total Lump Sum Cost by
$78,000.00, changing the current figure of $272,000.00 to $350,000.00; and

(2) The parties agree to amend article 4, paragraph 4.04(C) to increase the not to exceed
total for Special Services by $50,000.00, changing the current figure of $50,000.00
to $100,000.00; and

(3) The parties agree to delete the chart in Appendix B (Fixed Rates for Special Services)
of Contract in its entirety and to replace it with the following:

Grade Original 2026 Afnfanded

Hourly Billing Rate Hourly Billing Rate
Engineer/Scientist Director $255.00 $303.00
Engineer/ Slztlalrll(‘zili)ta/l}éxrchitect II $235.00 $279.00
Engineer/ Slz:rilenrftlips?/lArchitect I $205.00 $243.00
Senior Engineer/Scientist/Architect 11 $195.00 $232.00
Senior Engineer/Scientist/Architect I $175.00 $208.00
Project Engineer/Scientist/Architect I $155.00 $184.00
Staff Engineer/Scientist/Architect $140.00 $166.00
Engineer/Scientist $130.00 $154.00
Field Supervisor $155.00 $184.00
CADD Designer/Project Controller $135.00 $160.00
Drafter II/Field Tech & Admin V $130.00 $154.00
Drafter I/Field TIe\c/h & Admin 11T & $95.00 $113.00
Design Tech II/FiIeIId Tech II/Admin $85.00 $101.00
Project/Administrative Assistant I $70.00 $83.00

; and

(4) The parties agree all other terms and conditions of the Contract shall remain without
change or amendment; and

(5) This Amendment may by be executed in counterparts, each of which is deemed an
original, but all of which together are deemed to be one and the same agreement.
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IN WITNESS WHERETO, the parties have caused this Amendment No. 1 to be signed
by their respective duly constituted officers, attested and sealed pursuant to proper authority.

ERIE COUNTY WATER AUTHORITY

By
Jerome D. Schad, Chair

ARCADIS OF NEW YORK, INC.

By
Jason J. Williams, Associate Vice President
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STATE OF NEW YORK )
COUNTY OF ERIE ) ss:

On the day of April, in the year 2026, before me personally came Jerome D. Schad, to me
known, who, being by me duly sworn, did depose and say that he resides in Amherst, New York,
that he is the Chair of the Board of Commissioners for the Erie County Water Authority described
in the above instrument; and that he signed his name thereto by order of the Board of
Commissioners.

Notary Public

STATE OF NEW YORK )
COUNTY OF ERIE ) ss:

On the day of , in the year 2026, before me personally came Jason J.
Williams, to me known, who, being by me duly sworn, did depose and say that he resides in West
Seneca, New York, that he is the Associate Vice President of the Corporation described in the
above instrument; and that he/she signed his/her name thereto by order of the Board of Directors
of said Corporation.

Notary Public
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