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ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

April 21, 2021 
 
 
 

To: Terrence D. McCracken, Secretary to the Authority 
 
From: Leonard F. Kowalski, Executive Engineer 
 
Subject: Center Street Reconstruction and Improvement Project 
 City of Lackawanna 
 Cooperative Agreement – Amendment No. 1 
 ECWA Project No. 201900019 
  

The Erie County Water Authority and the City of Lackawanna entered into a Cooperative 
Agreement on February 18, 2021 for the Center Street Reconstruction and Improvement Project. 

In accordance with ¶ 4.04 of the Cooperative Agreement, the City has provided the Authority’s 
Executive Engineer and its Chief Financial Officer the estimated fees and expenses for which the 
City will seek reimbursement for services provided by the Consulting Engineer relating to the Water 
Main Project.  The Chief Financial Officer and the Executive Engineer has reviewed the estimated 
consulting fees and expenses submitted by the City and its Consulting Engineer relating to the Water 
Main Project and have determined these estimated fees and expenses to be reasonable based on the 
scope of the work to be performed relating to the Water Main Project. 

Attached is the Amendment and letter proposal that was provided by the City.  At this time, we are 
asking that the Agreement be processed appropriately and executed by the Chairman.  An executed 
copy must be returned to the City. 

This project is funded under Unit 2590 Eng/Const Distribution Mains - Capital Item 101188 
Betterments.  

Please feel free to contact me if you have any questions. 
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Project No. 202100019 
 

AMENDMENT NO. 1  
TO COOPERATIVE AGREEMENT 

AMENDMENT, effective April 29, 2021, to the Cooperative Agreement, with the 
effective date of February 18, 2021, by and between 

ERIE COUNTY WATER AUTHORITY 
295 Main Street, Room 350 
Buffalo, New York 14203 

hereinafter referred to as the “Authority”, and 

 
   CITY OF LACKAWANNA 
   714 Ridge Road 
   Lackawanna, New York 14218 

 
  hereinafter referred to as the “City.”  
 
 WHEREAS, the City has initiated a capital improvement project, known as the Center 
Street Reconstruction and Improvement Project, for the reconstruction of the roadway, water 
mains, storm sewers, sidewalks, curbs, driveway approaches, and handicap accessible curb cuts 
on Center Street. (the “Project”); and  
   

WHEREAS, the City has retained the services of CPL Architects, Engineers, Landscape 
Architect and Surveyor, D.P.C., as the consulting engineering firm to oversee the Project (the 
“Consulting Engineer”); and  

 
WHEREAS, at a regular meeting held on  February 18, 2021, the Authority’s Board of 

Commissioners (the “Board”) approved a resolution, directing the Board Chair to execute a 
Cooperative Agreement with the City; and  

 
WHEREAS, under the terms of the Cooperative Agreement, the City will replace existing 

waterlines and install approximately 3,300 linear feet of new ductile iron water mains and 
appurtenances on Center Street between Kirby Avenue and Ridge Road for which the City is 
entitled to be reimbursed by the Authority for all costs associated with the design, bidding and 
reconstruction of such water mains and appurtenances (the “Water Main Project”); and 

 
WHEREAS, in accordance with ¶ 4.04 of the Cooperative Agreement, the City has 

provided the Authority’s Executive Engineer and its Chief Financial Officer the estimated fees and 
expenses for which the City will seek reimbursement for services provided by the Consulting 
Engineer relating to the Water Main Project; and 
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WHEREAS, in accordance with ¶ 4.04, the Chief Financial Officer and the Executive 
Engineer has reviewed the estimated consulting fees and expenses submitted by the City and its 
Consulting Engineer relating to the Water Main Project, and have determined these estimated fees 
and expenses to be reasonable based on the scope of the work to be performed relating to the Water 
Main Project; 

NOW, THEREFORE, in consideration of mutual promises herein set forth, the parties 
agree to the following: 

(1) The Authority agrees to reimburse the City, on a lump sum basis,  for costs associated 
with the following: 
 

a. Design Services     $ 45.055.00 
b. General Services/Construction Administration $ 14,960.00 
c. Record Drawings     $   5,115.00 

 
   TOTAL LUMP SUM  $ 65,130.00   

 
(2) The Authority agrees to reimburse the City for residential inspection fees at a rate of 

$90.00 per hour, in amount not to exceed $72,000.00 
 

(3) The parties agree other terms and conditions of the Cooperative Agreement shall 
remain in effect; and  
 

(4) This Amendment may be executed in counterparts, each of which is deemed an 
original, but all of which together are deemed to be one and the same agreement. 

IN WITNESS WHERETO, the parties hereto have caused this Amendment No. 1 to be 
signed by their respective duly constituted officers, attested and sealed pursuant to proper 
authority. 
 

ERIE COUNTY WATER AUTHORITY 
 
By ___________________________________    
 Jerome D. Schad, Chair. 

 
 

CITY OF LACKAWANNA 
 
 

By:_________________________________ 
 Annette Iafallo, Mayor  
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STATE OF NEW YORK ) 
                                       )    ss: 
COUNTY OF ERIE       ) 
 

On this ___ day of __________, 2021, before me personally came JEROME D. SCHAD, 
to me known, who being by me duly sworn did depose and say that he resides in Amherst, New 
York, that he is the Chairman of the ERIE COUNTY WATER AUTHORITY, the corporation 
named in the foregoing indenture; that he knows the seal of said corporation; that the seal affixed 
to said instrument is such corporate seal; that it was so affixed by a duly adopted resolution of the 
said Authority and that he signed his name thereto by like resolution. 

 
____________________________________ 
Notary Public - State of New York 

 
 
STATE OF NEW YORK      ) 
  ) ss: 
COUNTY OF ERIE  ) 
 

On the ___ day of ______________, in the year 2021, before me personally came 
ANNETTE IAFALLO, to me known, who being by me duly sworn did depose and say that she 
resides in Lackawanna, New York, that she is the Mayor of the City of Lackawanna, described in 
the above instrument, and she signed her name thereto by the authorization of the City Council 
of the City of Lackawanna pursuant to a duly enacted resolution. 

 

____________________________________ 
Notary Public - State of New York 

 
 












