
 

 

ERIE COUNTY WATER AUTHORITY 
 

 

INTEROFFICE  MEMORANDUM 

May 7, 2020 

 

 

To:  Commissioners Schad, Carney and LaGree 

 

From:     Karen A. Prendergast, Chief Financial Officer 

 

Subject:  Professional Service Contract with Capital Markets Advisors, LLC 

    
 

  In May of 2016, the Authority entered into a professional services contract with  

Capital Markets Advisors, LLC (CMA) to act as financial advisor to the Authority.  The initial 

contract term was for three years ending May 31, 2019.  The contract is a fee for service contract 

on an as needed basis and included a provision for three (3) one-year extensions by mutual 

agreement between the Authority and CMA. 

 

 At their meeting of March 7, 2019, the Finance Committee recommended a one-year 

contract extension to May 31, 2020.  Subsequently, a one-year extension was approved at the 

meeting of March 26, 2019.  CMA was an invaluable partner in the Authority’s 2016 and 2018 

bond issuances and has consulted on arbitrage calculation requirements. 

 

 The Authority’s current Debt Management Policy requires the use of a Financial Advisor 

when considering any debt related transactions. The current financial market is uncertain and 

will impact any debt issuance decisions the Authority makes over the next year.  Rick Ganci, 

Executive Vice President and Principal of CMA has requested a second one-year extension at the 

same terms and conditions as the original contract. 

 

 I am requesting the Finance Committee review CMA’s extension proposal and, if 

acceptable, recommend the extension to the full Board at their May 21, 2020 meeting. 

 

 

 

cc T. McCracken 

 M. Murphy 

 R. Stoll 
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ERIE COUNTY WATER AUTHORITY 

PROFESSIONAL SERVICES CONTRACT 

AMENDMENT No. 2 

Project No. 201600069 Contract No. CMA-1 

Job No. EC No. 

OWIP No. Entered by/Date 

Title: Financial Advisory Services 

Description of Change to Contract: 

Amendment 2 will extend the contract for a one-year period at the same terms and conditions 

from June 1, 2020 through June 1, 2021. 

Reason for Change: 

Section 4 of the professional services agreement defines the initial term of three years from 

June 1, 2016 through June 1, 2019, with an option for three one-year extensions.  The first 

extension was approved by the Board on May 26, 2019. Amendment 2 will extend the contract 

for one-year from June 1, 2020 through June 1, 2021. 

Compensation: 

This is a service contract with not-to-exceed amounts for each service.  Utilization is at the 

Authority’s discretion and authorization. 

APPROVED BY: 

Capital Markets Advisors, LLC ERIE COUNTY WATER AUTHORITY 

Rick Ganci,  

Executive Vice President & 

Principal 

Date Karen A. Prendergast 

Chief Financial Officer 

Date 

Jerome D. Schad 

Chairman 

Date 

05/07/2020
































































