
April 14, 2023 

Jerome D. Schad, Chair 
Peggy A. La Gree, Vice Chair 
Michele M. lannello, Treasurer 
Board of Commissioners 
Erie County Water Authority 
295 Main Street 
Room 350 
Buffalo, NY 14203 

RE: Termination of wireless facility leases located at: 

Dear Board, 

6007 Lake Avenue, Orchard Park NY (3ERB183B) ("Windom Tank/Tower") 
496 Wehrle Tower, Amherst, NY (3ERB101A) ("Wherle Tower") 
12 Pleasantview Drive, Lancaster, NY (3ERB021A) ("Pleasantview Tank") 

T-Mobile Northeast LLC, or an affiliate, ("T-Mobile") has provided wireless communications services on the
three sites listed above, known as the Windom Tank/Tower, the Wherle Tower, and the Pleasantview Tank,
for more than twenty years, pursuant to leases with the Erie County Water Authority ("ECWA"). Since 2021,
T-Mobile has been attempting to negotiate reasonable lease terms with ECWA's consultant, Bench Strength
Partners ("BCP"). Despite T-Mobile's best efforts, these negotiations with BCP have been fruitless due to
BCP's exorbitant demands, and we have received from ECWA a notice to vacate these sites in May 2023,
which we presume was issued based on a recommendation from BCP to ECWA.

Given that our discussion on these leases has been through BCP rather than directly with ECWA, we wanted 
to highlight for you the significance of these three sites to the Erie County community to ensure the ECWA is 
aware of the potential impact of the loss of these leases. First, given the recent significant increase in water 
rates and fees passed to ECWA customers, it is important to note that the termination of the leases result in 
a loss of revenue to the ECWA in excess of $100,000 annually. 

Moreover, T-Mobile's sites provide critical wireless communication services across Erie County to residents, 
businesses, and visitors. Over the last decade, consumers have become ever more reliant on wireless services, 
exclusively, and their demands continue to grow. Termination of the leases will have significant impacts on 
the provision of those wireless services to the county's residents. More importantly, given the proximity of 
these sites to major highways, loss of these sites could impact public safety, including 911 and other 
emergency calls. In fact, T-Mobile's network on these towers collectively average 405 calls to 911 per month, 
or 4,860 calls to 911 annually. 

Average 911 Calls Per Site: 

Wherle Tower: 228 calls monthly (2,736 calls annually) 
Windom Tank/Tower48 calls monthly (576 calls annually) 
Pleasantview Tank 129 calls monthly (1,548 calls annually) 
TOTAL: 405 calls monthly (4,860 annually) 
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T-Mobile respectfully requests the ECWA pause its termination of these leases and engage directly with T
Mobile to find a solution that meets both parties' goals, while preserving critical wireless services for residents

across Erie County,

Sincerely, 

Hans Fiedler 
Director, Network Engineering & Operations 

cc: Mark S, Carney, General Counsel, ECWA 

John J, DelMonte, Associate Attorney, ECWA 
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