ERIE COUNTY WATER AUTHORITY
REQUEST FOR PROPOSALS
FOR CONSULTING ENGINEERING SERVICES

STURGEON POINT WATER TREATMENT PLANT
SHORELINE PROTECTION PROJECT

ECWA Project No. 202100253

General

The Erie County Water Authority (Authority) is seeking Professional Services Proposals for the
investigation, design, and construction of improvements to protect the shoreline and existing
outfall structure at the Sturgeon Point Water Treatment Plant from further erosion. The
improvements include all ancillary services to complete the work including environmental
reviews, permit applications, and a topographic survey.

The Authority reserves the right to modify or cancel this Request for Proposals and/or the project;
to reject any or all proposals; and to waive any or all irregularities. This Request for Proposals
does not obligate the Authority to award a contract for the project or to reimburse any costs
associated with the preparation of any proposal.

Any response to the Request for Proposals (RFP) is subject to the restrictions set forth in the New
York State Finance Law §8139-j and 139-k and the Erie County Water Authority’s Purchasing
Policy, as amended. The Purchasing Policy is available by accessing the Erie County Water
Authority’s web site — http://www.ecwa.org, under the caption “Doing Business with ECWA.”

Project Description

The Authority owns and operates the Sturgeon Point Water Treatment Plant (STP WTP) located
in the Town of Evans, New York. The water treatment plant property includes approximately
500 feet of Lake Erie shoreline, characterized by a natural shale bluff rising approximately ten feet
above the lake with a steeply sloped overburden layer.

Multiple process operations at the plant utilize a 42-inch diameter reinforced concrete outfall pipe
which discharges to the lake through an approximately 75 ft. long, 15 ft. high concrete headwall
built into an inset of the bluff. Wave action, coupled with the effects of surface runoff and
freeze/thaw, has resulted in significant erosion of the shale bluff, soil behind the outfall headwall,
and toe of the overburden layer. In 2016, a rehabilitation project (Contract OBG-012-B) included
repair and expansion of the outfall headwall, drainage improvements, and regrading and armoring
of the overburden slope.

The work included as part of this project includes the following:
e Investigation of site conditions and review of past shoreline protection/stabilization
projects.
e Topographic survey of the shoreline and bluff.
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e Identification and completion of applicable permits; meetings with regulatory agencies.

e Identification and completion of environmental and cultural reviews and associated
applications.

e Evaluation of shoreline protection and stabilization alternatives.

e Design and construction services for the selected protection and stabilization approach.

Scope of Work

The general scope of work is described in the example Professional Services Contract included as
Attachment 1. The methods of payment shall be per the Professional Services Contract.

Information Requests

All questions and requests for information are to be directed to the designated Authority Contact
Person, Michael W. Wymer, PE, Senior Production Engineer at 716-685-8292 (email:
mwymer@ecwa.org), in accordance with New York State Finance Law 88139-j and 139-k. An
optional pre-proposal meeting to discuss the project will be held on Friday December 10, 2021, at
10:00 a.m. local time, via videoconference and in person at the Sturgeon Point WTP (722 Sturgeon
Point Rd., Derby, NY 14047). All prospective bidders that wish to participate in the meeting must
email the designated Authority Contact Person by 4:00 p.m. on Wednesday December 8, 2021.
Interested site visit participants will be required to comply with the Authority’s health screening
policies due to the COVID-19 Pandemic and the Authority’s security and access policies prior to
the visit.

Proposal Requirements

Proposals are to be concise, specific, and straightforward. All pertinent information is to be
contained in the proposal. The use of artwork, special covers, and extraneous information in the
proposals is discouraged. Proposals are to remain valid for a minimum of 60 days. Each proposal
is to include the following:

Iltem1 - Qualifications and related experience on the permitting and design of shoreline
protection/stabilization and erosion control projects, in particular, experience
with the design and construction of measures on the Great Lakes. Consultant
shall demonstrate completion of a minimum of three (3) directly applicable
projects involving the key personnel included in Item 3 below. Include
references for similar work including project name, location, contact person,
budget, date of completion and state the relevance to this project.

Item 2 - Project understanding, technical approach, and detailed scope of services.
Identify any suggested revisions to and expand upon the detail of the general
scope of work as outlined herein and within the previously completed Basis of
Design document. Consultant should discuss potential permit and
environmental/cultural review requirements, applicable construction methods,
and general approach to completing the work. Identify innovative ideas to
improve upon the quality of the work, reduce schedule and optimize costs.
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Item 3 - Project staffing for all key personnel for the prime consultant and any
subconsultant(s)/specialty contractor(s). Identify the proposed role of all staff
proposed for this project. Provide a table of the current and projected workload
of each proposed project staff member, by quarter, as it relates to availability to
perform the proposed work. Provide the office of each proposed project staff
member and the location(s) where work will be performed. Provide resumes of
the proposed personnel with listed experience applicable to this project.
Indicate personnel role on the projects listed under Item 1 above.

Iltem 4 - Qualifications of resident inspector(s) including applicable education, training,
experience, and certification.

Iltem5-  Work performed for the Water Authority in 2018, 2019, and 2020.

Item 6 -  Current remaining workload with the Water Authority.

Item 7 - Completed Forms regarding Public Authorities Law 8§ 2875, 2876, and 2878,
State Finance Law 88139-j and 139-k and Unlawful Discriminatory Practices
per Appendix A (pp. 31-43).

Item 8 -  Proof of insurance in accordance with Erie County Water Authority Insurance
Requirements for Professional Services per Attachment 1, Appendix C.

Item 9 -  Proposed project schedule, showing duration of all tasks and subtasks (from
Item 10 below) from initiation through completion of construction.

Item 10 - Fee proposal which is to include a breakdown of engineering fees for each task
showing personnel (including title/grade), hours, hourly rates (billing and direct
labor), overhead rates, and subcontractor costs for each task. Include multiple,
detailed subtask items to convey effort provided by individual personnel and to
demonstrate the consultant’s understanding and approach to completion of the
project.

Provide an estimate of cashflow, by quarter, for engineering fees over the
duration of the project.

Provide information on direct costs including estimated total direct cost for non-
lump sum tasks. Note that the direct labor multiplier for resident inspection
shall be limited to 2.80. Consultant shall utilize their proposed construction
duration as the basis for the cost shown below for Resident Inspection.
Consultant shall state specifically the number of manhours assumed for onsite
Resident Inspection services.

All consultants shall include Special Services lump sum cost of $50,000 for the
purposes of this proposal. Provide fixed hourly billing rates for applicable
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personnel and direct cost schedule to be included in the Professional Services
Contract as Appendix B.

Proposals shall include the form below for comparison purposes. As noted in Item 10 above, the
consultant is expected to provide a detailed breakdown of subtasks.

Project 202100523 — RFP for STURGEON POINT WATER TREATMENT PLANT
SHORELINE PROTECTION PROJECT

Basis of Design

Design

Construction and General Services

Resident Inspection

Record Drawings

Special Services 50,000.00

Contingencies 50,000.00

© B | B B B (B |

TOTAL:

Proposals will be accepted until 4:00 p.m. on Friday January 7, 2022. Five hard copies of the
proposal and one digital .pdf file (on a USB flash drive) are to be delivered to Erie County Water
Authority, 3030 Union Road, Cheektowaga, NY 14227 to the attention of Mr. Leonard F.
Kowalski, PE, Executive Engineer. Proposals received after this time will not be considered and
will be returned unopened. All proposals being mailed (including Federal Express, UPS, Priority
Mail, etc.) or hand delivered shall be directed to the attention of Mr. Kowalski in a sealed envelope
and be clearly marked on the outside of the mailing or hand delivered envelope as follows:
“STURGEON POINT WTP - SHORELINE PROTECTION PROJECT”

Evaluation and Selection

All proposals will be evaluated by a small in-house committee made up of Water Authority
personnel familiar with the proposed project. Interviews and/or presentations of the proposals will
be requested if needed. The proposals will be evaluated based on the criteria listed above.

The final scope of work and fee for the engineering services for the project will be negotiated with
the selected firm(s). Professional Service Contracts will then be executed pending successful
negotiation and authorization by the Water Authority Board of Commissioners. All firms
submitting a proposal will be notified of the selection results. It is anticipated that the selection
process will be completed in January 2022, and that the agreement will be executed in
February 2022.
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ATTACHMENT 1

Project No.
Contract

PROFESSIONAL SERVICES AGREEMENT
FOR ENGINEERING SERVICES

This Agreement, effective as of , 2022 (“Effective Date”), is by and between

ERIE COUNTY WATER AUTHORITY
295 Main Street, Room 350
Buffalo, New York 14203

hereinafter referred to as the “Authority,” and

Consultant Name
Consultant Address
City, State, Zip

hereinafter referred to as the “Engineer.”

The Authority project, for which engineering services are to be provided under this
Agreement, relates to the investigation, design, and construction of improvements to the shoreline
and outfall structure at the Sturgeon Point Water Treatment Plant (the “Project”).

In consideration of the mutual promises set forth in this Agreement, the Authority and the
Engineer agrees as follows:

ARTICLE 1 - THE PROJECT
1.01 The Engineer shall provide engineering services for the Project, which consists of the
design and construction of improvements to the shoreline and outfall headwall at the Sturgeon
Point Water Treatment Plant. All engineering services for the Project will be performed under this
Agreement. The Engineer will provide the Authority with an integrated set of design documents
incorporating the components and related components of the Project as described below.
1.02 The Engineer shall provide engineering services for the following tasks:

A. Investigation of site conditions and past shoreline protection/stabilization projects.

B. Topographic survey of the shoreline and bluff.

P:\RFP\P202100253\02 RFP\2021-11-26 PN 202100253 Shoreline Protection RFP - final.docx
Page 5 of 53



Identification and completion of applicable permits; meetings with regulatory
agencies.

Identification and completion of environmental and cultural reviews and associated
applications.
Evaluation of shoreline protection and stabilization alternatives.

Design and construction services for the selected protection and stabilization
approach.

ARTICLE 2 - COMPLIANCE STANDARDS

2.01

2.02

Standard of Performance

A

Standard of Care: The Engineer shall be held to the same standard of care applicable
to any consultant providing professional engineering and related services. The
Engineer shall use the same care and skill ordinarily used by members of the subject
profession practicing under similar circumstances at the time and in the same locality.

Technical Accuracy: The Authority shall not be responsible for discovering
deficiencies in the technical accuracy of the Engineer’s services. The Engineer shall
correct deficiencies in technical accuracy without additional compensation unless such
corrective action is directly attributable to deficiencies in Authority-furnished
information.

Compliance with Laws and Regulations, and Policies and Procedures

A

The Authority and the Engineer shall comply with all applicable federal, state, or local
laws and regulations and all applicable Authority policies and procedures.

The Engineer shall comply with the provisions set forth in Public Authorities Law 88
2875, 2876, and 2878 of the laws of the State of New York. In response to the
Authority’s Request for Proposals, the Engineer submitted and signed the Public
Authorities Law forms, a copy of which are attached to, and incorporated in, this
Agreement as Appendix A.

The Engineer shall comply with the provisions set forth in State Finance Law 88139-j
and 139-k. In response to the Authority’s Request for Proposals, the Engineer
submitted and signed Forms A, B, and C, a copy of which are attached to, and
incorporated in, this Agreement as Appendix A.

. By executing this Agreement, the Engineer affirms under the penalties of perjury that

there was no collusion in the proposal submitted to the Authority, upon which forms
the basis of this Agreement.
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E. The Engineer shall comply with the provisions of Human Rights Law (Executive Law
§ 290, et. seq.) and Labor Law 8§ 201-g of the laws of the State of New York. In
response to the Authority’s Request for Proposals, the Engineer submitted and signed
the Statement Regarding Prevention of Unlawful Discriminatory Practices, a copy of
which is attached to and incorporated in, this Agreement as Appendix A.

F. The Engineer shall comply with the provisions of the Shield Act, codified at General
Business Law § 899-aa of the laws of the State of New York.

G. The Authority shall provide the Engineer in writing any and all Authority policies and
procedures applicable to the Engineer’s performance of services under this Agreement.
The Engineer agrees to comply with such policies and procedures to the extent
compliance is not inconsistent with professional practice requirements.

H. If the Engineer, its employees, agents and/or subcontractors, wish to access any
Authority property, they must notify the Authority’s Security Officer and provide the
following information: (a) government-issued photo identification for all site visitors;
(b) a detailed statement indicating the purpose for the site visit; (c) the proposed date
and time for the site visit; (d) the estimated start and finish time for the site visit; and
(e) any additional information reasonably requested by the Authority’s Security
Officer. No person may visit any Authority Property without the authorization of the
Authority and/or its Security Officer. While on Authority property, the Engineer’s
employees, representatives, and engineers shall comply with the specific applicable
security and access rules established by the Authority’s Security Officer.

2.03 Health Screening Questionnaire. Whenever the Authority is operating under a Declaration
of Emergency due to a pandemic, the Engineer, its employees, and agents shall comply with all
health safety rules and regulations adopted by the State of New York or the Authority including,
but not limited to, completing a health screening questionnaire before entering any Authority
worksite.

2.04 Unknown Conditions.  The Engineer shall not be required to sign any documents, no
matter by whom requested, that would result in the Engineer having to certify, guarantee, or
warrant the existence of conditions whose existence the Engineer cannot ascertain. The Authority
agrees not to make resolution of any dispute with the Engineer for payment on any amount due to
the Engineer in any way contingent upon the Engineer signing any such documents.

ARTICLE 3 - SCOPE OF SERVICES

3.01 Kick-off Meeting and Reporting.

A. Kick-off Meeting. Prior to rendering any professional services, the Engineer shall
conduct a kickoff meeting with Authority personnel. The Engineer shall prepare and
provide a meeting agenda no less than five (5) business days before the meeting. The
Engineer shall provide meeting minutes within five (5) business days of the meeting.
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B. Reporting. The Engineer shall report to the Authority bi-weekly on the progress of the
work via email, with the following information:

1. Work performed during the previous two weeks,

2. Design work scheduled for the next two weeks,

3. Schedule status/deliverable status, attaching an updated project schedule in
Microsoft Project format, identifying all project milestones and current project
status,

4. Budget status/percent completed,

5. Input needed from the Authority or others,

6. Requests for scope changes, and

7. Other issues or concerns.

3.02 Preliminary Investigation and Due Diligence. The Engineer shall provide all engineering

services necessary to design and install the Projects’ improvements including, but not limited to,
the following:

A. Basis of Design (“BOD”):
1. In contemplation of the basis of design, the Engineer shall:

a. Review reports, drawings, specifications, permits, and other records furnished
by the Authority.

b. Verify site conditions at the Sturgeon Point Water Treatment Plant.

i.  Complete a site walkthrough and conduct meetings with management and
operating staff.

ii.  Review applicable records.

2. Review the condition of critical assets to remain in place and report on any
concerns.

3. Review existing survey information and obtain any additional field topographic
survey data for the preparation of construction plans required for final design of the
project. Survey data is to be according to NAD83 and NGCD29 standards. Survey
limits shall extend the length of Authority property at the shoreline and a width
sufficient to complete the work. Include adjacent features including the Decant
Station and communication tower. Include areas that may be used for construction
access or staging.
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4. Review existing geotechnical information and identify any additional
investigations. Geotechnical sampling and analysis would be considered a Special
Service, subject to the provisions of Section 3.08.

5. Prepare a technical memorandum based on review of the Basis of Design
documents. The memorandum shall include the minimum information:

a.

b.

Statement confirming that the Engineer has reviewed all provided documents.

Statement confirming that the Engineer has completed all necessary site visits
and has identified any additional investigations.

Evaluation and discussion of the conditions and factors contributing to the
erosion of the shoreline.

Evaluation and discussion on construction methods to stabilize the shoreline.
Provide design criteria for the recommended alternative(s). Provide preliminary
drawings and sketches to support of the evaluation of each alternative. Describe
how contractor access will be made to complete the work.

Identification of all applicable permits. Engineer shall conduct meetings with
applicable agencies as required to identify permit requirements.

Identification of environmental and cultural reviews.

Detailed description of the Engineer’s approach to construction staging and the
maintenance of all process systems operations during construction.

Detailed description of the Engineer’s approach to protecting existing water
treatment processes during construction, including buried assets.

Recommendation as to the appropriate level of environmental review required
under the New York State Environmental Quality Review Act (SEQRA),
including but not limited to the identification of other involved agencies and the
appropriate classification for the action to be taken (i.e., Type I, Il or Unlisted).

If technical assistance with preparing any necessary documents is required
by SEQRA for Type I or Unlisted actions, including the preparation of an
environmental assessment form, and if necessary, an environmental impact
statement becomes necessary, such work would be considered a Special
Service, subject to the provisions of §3.08 of this Agreement.

Requirements for a project specific SWPPP.

Project schedule including estimated delivery times for all major materials and
supplies. ldentify permit-limiting construction constraints. Provide applicable
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correspondence as an attachment. Provide estimated time for regulatory agency
permit reviews and approvals.

I.  Opinion of Probable Cost. Provide applicable correspondence as an attachment

6. The Engineer shall prepare a draft Basis of Design Report, setting the factors
considered by the Engineer including, but not limited to, those specifically
identified in paragraph A, subparagraphs 2 through 5 of this section. The Engineer
shall supply the Authority with five (5) copies of the draft report with supporting
documentation, along with a digital .pdf file.

7. The Engineer shall meet with the Authority to review the draft Basis of Design
Report and will incorporate all comments into a final version. The Engineer shall
supply the Authority with five (5) copies of the final report with supporting
documentation, along with a digital .pdf file.

8. The Engineer will conduct at least two (2) review meetings with the Authority.
Following each meeting, the Engineer will provide meeting minutes to the
Authority within five (5) business days.

9. Upon acceptance of the Basis of Design Report, the Authority will provide written
notice that the Engineer may proceed with services under Section 3.03, Design.

3.03 Design: The Engineer will complete design documents for the design, bid and construction
of the required improvements.

A. Detailed Design Drawings, Specifications and Contract Documents: Upon
authorization from the Authority, the Engineer shall complete the following design
services for each facility:

1. Visit the site as needed to assist in preparing the drawings and specifications.

2. Prepare detailed design drawings, specifications, and contract documents at 60%,
90%, and 100% design stages. Tasks include, but are not limited to:

a. Preparing base drawings in AutoCAD version 2018 from the available records
furnished by the Authority.

b. Preparing engineering calculations to support the design of the improvements,
including related site/civil and structural features of the project.

c. Preparing engineering data and completing regulatory permit applications as
required to obtain local, state, and federal agency approvals for the initiation
and construction of the work. Conduct pre-application meetings with permitting
agencies. Assist the Authority in further consultations with such agencies; and
revising reports, drawings, and specifications in response to directives from
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such agencies, as appropriate. Submitting final copies of the revised reports,
drawings, and specifications to the appropriate regulatory agencies.

d. Preparing engineering data and completing environmental and cultural agency
applications as required to obtain local, state, and federal agency approvals for
the initiation and construction of the work. Assist the Authority in consultations
with such agencies; and revising reports, drawings, and specifications in
response to directives from such agencies, as appropriate. Submitting final
copies of the revised reports, drawings, and specifications to the appropriate
regulatory agencies.

e. Preparing draft and final plans, profiles, and job specific detail drawings that
include editing of the Authority’s standard detail drawings where appropriate.

3. Prepare contract documents including, but not limited to:

a. Preparing contract specifications with edited Authority’s standard “front end”
specifications and standard technical specifications where appropriate.

b. Preparing additional technical specifications, as required.

c. Obtaining New York State Prevailing Wage Rates and inserting such rates into
the specifications.

d. Preparing a quantity take-off and opinion of probable construction cost and cash
flow projections for budgeting purposes.

4. Assist the Authority with assembling known reports and drawings of existing
conditions, and identifying the technical data contained in such reports and
drawings upon which bidders may rely.

B. Design Phase Meetings and Reports. The Engineer shall:

1. Conference with the Authority and other stakeholders related to the Projects, as
necessary and as required (minimum three meetings).

2. Report to the Authority bi-weekly on the progress of the design work via email,
with the following information:

a. Design work performed during the previous two weeks,
b. Design work scheduled for the next two weeks,

c. Schedule status/deliverable status, attaching an updated project schedule in
Microsoft Project format, identifying all project milestones and current project
status including status of agency applications/approvals,

d. Budget status/percent completed,
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e. Input needed from the Authority or others.
f. Updated project schedule,

g. Requests for scope changes, and

h. Other issues or concerns.

Furnish to the Authority three (3) hardcopy sets of review copies of the drawings,
specifications, and other contract documents, during 60%, 90%, and 100% design.

Conduct at least three meetings with the Authority engineers and operators to
discuss and/or review detailed design drawings, specifications, and contract
documents. Provide meeting minutes to the Authority within five (5) business days.

Attend a final design meeting with the Authority. Provide meeting minutes to the
Authority within five (5) business days.

3.04 Construction Services

A. Construction Bids. Upon authorization from the Authority, for each facility, the
Engineer shall:

1.

2.

Assist Authority personnel in preparing bid invitation and contract documents.

Refrain from discussing the Projects or the bid process with anyone outside of the
Authority prior to the advertisement of bids and during the restricted period for the
submission and award of bids.

Furnish ten (10) sets of contract drawings, final specifications, and other documents
for each contract to the Authority. Provide electronic files of all documents to
Avalon Document Services who will provide contract drawings, final
specifications, and other documents required for bidding and construction
purposes. The cost of documents provided through Avalon Document Services
shall be paid by the Contractor.

Conduct, at the appropriate time, a pre-bid meeting:
a. Prepare and distribute addenda for pre-bid meeting;
b. Record, publish, and distribute minutes from the pre-bid meeting; and

c. Prepare, if necessary, publish, and distribute any addendum to the bid invitation
and contract documents.

Evaluate and determine whether substituted materials and equipment proposed in a
bid submission of a prospective contractor is acceptable and at least equal to the
materials and equipment set forth in bid and contract documents.
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6. Assist the Authority in securing bids, bid results, analyzing bid results, and making
recommendations on the award of each construction contract.

B. Pre-Construction. Prior to construction for each facility, the Engineer shall:

1. Provide pre-construction meeting notice to all municipalities, utility companies,
fire districts, and all other interested stakeholders.

2. Conduct a pre-construction meeting:
a. Prepare and distribute agenda for pre-bid meeting; and
b. Record, publish, and distribute minutes from the pre-bid meeting.
C. Construction.

1. The Engineer is not responsible for the construction means, methods, techniques,
sequences or procedures, time of performance, programs or for any safety
precautions in connection with the construction work (the “Work™). The Engineer
shall not be held liable to the Authority for the failure of the construction contractor
(the “Contractor”) to execute the Work in accordance with the contract documents
(the “Contract Documents™).

2. The Engineer shall notify the Authority of all permanent Work which does not
conform to the result required in the Contract Documents, prepare a written report
describing any apparent non-conforming permanent Work and make
recommendations to the Authority for its correction and when requested by the
Authority, have recommendations implemented by the Contractor.

3. The Engineer shall have responsibility over the following:
a. Defective Work:

i.  Based on the Engineer’s observations, if the Engineer believes that the
Work is defective under the terms and standards set forth in the Contract
Documents, the Engineer shall reject the Work and provide the
Authority with its recommendations regarding whether the Contractor
should correct such Work or remove and replace such Work, or whether
the Authority should consider accepting such Work as provided in the
Contract Documents.

b. Compatibility with Design Concept:

i. If the Engineer has actual knowledge a specific part of the Work,
although not defective under the terms and standards set forth in the
Contract Documents, but nonetheless is not compatible with the design
concept of the completed Project as a functioning whole, the Engineer
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will inform the Authority of such incompatibility, and provide
recommendations for addressing such Work.

c. Clarifications and Interpretations:

I. ~ When the Contractor and the Authority submits to the Engineer any
question concerning the requirements of the Contract Documents,
including any requests for information (RFIs), or relating to the
acceptability of the Work under the Contract Documents, the Engineer
shall, with reasonable promptness, render a written clarification,
interpretation, or decision on the issue submitted, or initiate an
amendment or supplement to the Contract Documents.

d. Differing Site Conditions:

I.  When the Contractor notifies the Engineer of differing site conditions,
including conditions relating to underground facilities such as utilities,
and hazardous environmental conditions, the Engineer shall promptly
review the condition and prepare findings, conclusions, and
recommendations to the Authority as to how to address the condition.

e. Substitutes and “Or-equal”:

I.  The Engineer shall evaluate and determine the acceptability of
substitute or ‘“or-equal” materials and equipment proposed by
Contractor.

f. Change Orders:

I.  The Engineer shall notify the Authority when a change in the Work is
proposed, which will cause an adjustment in the contract cost.

ii.  The Engineer will evaluate whether the proposed change is justified and
reasonable, and if necessary, prepare change orders, field directives, and
make recommendations for approval by the Authority’s Board of
Commissioners.

iii.  The Engineer shall discuss changes in the plans or procedures
recommended by the Engineer with the Authority prior to
implementation.

iv.  The Engineer must obtain approval for all change orders from the Board
of Commissioners prior to implementation.
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g. Change Proposals and Claims:
i.  Review and respond to Change Proposals.

(a) The Engineer shall review each submitted Change Proposal
from Contractor and either deny the Change Proposal in whole,
approve it in whole, or deny it in part and approve it in part.

(b) Such actions shall be in writing, with a copy provided to the
Authority and Contractor.

(c) If the Change Proposal does not involve the design (as set forth
in the Drawings, Specifications, or otherwise), the acceptability
of the Work, or other engineering or technical matters, the
Engineer will notify the parties that the Engineer will not resolve
the Change Proposal.

ii.  Reporting of Claims

(a) When the Engineer becomes aware of a situation from which a
legal dispute or claim (“Claim”) could be filed by a contractor,
subcontractor, property owner or other third party against the
Authority, the Engineer will promptly report the situation to the
Authority.

(b) Upon request, the Engineer will assist the Authority’s Legal
Department in its investigation and examination of any Claim.
The Engineer will provide the names and, if available, addresses
and phone numbers of individuals involved or having
knowledge of the Claim.

(c) The Engineer will also gather information or data to the
Authority regarding engineering or technical matters pertaining
to the Claim.

4. The Engineer shall consult, report, and advise appropriate Authority personnel as
to all relevant and pertinent matters relating or affecting the progress of
construction for each facility.

5. The Engineer shall review and determine the acceptability of any and all schedules
that the Contractor is required to submit to the Engineer, including a Progress
Schedule, Schedule of Submittals, and Schedule of Values for each facility.

6. The Engineer shall supply the Authority with a construction schedule for each
facility, which has been submitted by the Contractor and approved by the Engineer.
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7. The Engineer will prepare elementary sketches and supplementary sketches for
each facility, when necessary or required, to resolve issues with actual field
conditions encountered.

8. The Engineer shall interpret Contract Documents for each facility and resolve
problems as to amount, quality, acceptability, and fitness.

9. The Engineer will review each Contractors’ submittals of material and/or
equipment for compliance with the design concept and take appropriate action such
as but not limited to: “approved”, “approved as corrected”, “revise and resubmit”;
or “not approved”.

10. The Engineer will provide the Contractors and the Authority with detailed stakeout
information for each facility, including benchmarks, reference and axis lines along
the routes of the construction or wherever necessary.

11. The Engineer shall check installation for preparation of record drawings for each
facility.

D. Construction Meetings and Reports.

1. The Engineer will schedule and attend progress meetings with the pertinent
Authority personnel, the Contractor, subcontractors, and other interested
stakeholders at a minimum every two (2) weeks for each facility.

2. The Engineer will report to the Authority monthly on the progress of the Work with
a written monthly summary including daily inspector reports for each facility.

3. The Engineer will report, via email, to the Authority bi-weekly on the progress of
the Work for each facility with the following information:

a. Summary of the Work performed in the previous two-week period;

b. Updated project schedule, attached and in Microsoft Project format, identifying
all project milestones and current project status;

c. Forecast of all upcoming work and project costs expected for the project,
including the identification of any contract items which may exceed bid
guantities; and

d. Copies of final inspection reports attached in .pdf format for reports in the
previous two-week period.

4. As previously stated in paragraph C, subparagraphs 3f and 3g of this section, the
Engineer shall notify the Authority when a change in the work is proposed which
will cause an adjustment in the contract cost and will:
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a. Evaluate whether the proposed change is justified and reasonable, and if
necessary, prepare change orders, field directives, and make recommendations
for approval.

b. Discuss changes in the plans or procedures authorized by the Engineer with the
Authority prior to implementation.

c. Obtain approval for all change orders from the Authority’s Board of
Commissioners prior to implementation.

5. The Engineer will make a final inspection, furnish a report on project completion,
and make recommendations for final payments to contractors and for the release of
retained amounts, if any, for each facility.

3.05 Resident Inspections:

A. Upon authorization from the Authority, the Engineer shall furnish a full-time Resident
Project Inspector (RPI) for each of the Projects who will conduct technical inspection
of the Work relating to the Projects.

1. Inspector’s duties and responsibilities: The Engineer, through the RPI’s
observations, shall protect the Authority against defects and deficiencies in the
Work.

2. RPI’s duties and responsibilities:
a. The RPI shall not:

I.  Authorize any deviation from the Contract Documents or substitution
of materials or equipment (including “or-equal” items), without written
approval by the Authority and the Engineer;

ii. Exceed limitations of the Engineer’s authority as set forth in this
Agreement;

iii.  Undertake any of the responsibilities of the Contractors, subcontractors,
or suppliers;

iv.  Adviseon, issue directions relative to, or assume control over any aspect
of the means, methods, techniques, sequences or procedures of the
Contractor’s work;

v. Advise on, issue relating, or assume control over security or safety
practices, precautions, and programs in connection with the activities of
the Authority or its Contractors;
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Vi.

Vili.

Participate in specialized field or laboratory tests or inspections
conducted off-site by others; or

Accept shop drawings or sample submittals form anyone other than the
Contractor.

b. The RPI shall:

Vi.

Vii.

viil.

Review the progress schedule, schedule of Shop Drawing and Sample
submittals, schedule of values prepared by the Contractor and consult
with the Engineer concerning acceptability;

Attend meetings with Contractor and subcontractors, such as
preconstruction conferences, progress meetings, job conferences, and
other Project-related meetings;

Provide email updates to the Engineer and the Authority regarding
meetings with Contractor and subcontractors;

Conduct daily on-site inspections of all Work in progress;

Prepare daily inspection reports to determine if the Work is progressing
in accordance with Contract Documents;

Report to the Authority and the Engineer whenever the RPI believes any
portion of the Work will not produce a completed Project, conforming
with the Contract Documents, or will imperil the integrity of the Project
design as a functioning whole as indicated in the Contract Documents,
or has been damaged, or does not meet the requirements of any
inspection, test or approval required to be made;

Advise the Authority and the Engineer whether any part of the Work in
progress should be corrected or rejected or should be uncovered for
observations, or requires special testing, inspection, or approval,

Verify that tests, equipment, and systems start-ups and operating and
maintenance training are conducted in the presence of appropriate
Authority personnel, and that the Contractor maintains adequate records
relating to the same;

Observe, record, and report to the Engineer appropriate details relative
to the test procedures and systems start-ups;

Report to the Engineer and the