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MINUTES of the MEETING of the ERIE COUNTY WATER AUTHORITY held in
the office, 295 Main Street, Room 350, Buffalo, New York, on the 7" day of December 2021.

PRESENT: Jerome D. Schad, Chair
Peggy A. LaGreeg, Vice Chair
Michele M. lannello, Treasurer
Terrence D. McCracken, Secretary to the Authority (via teleconference)
Karen A. Prendergast, Chief Financial Officer
Russell J. Stoll, Chief Operating Officer
Mark S. Carney, General Counsel
Leonard F. Kowalski, Executive Engineer (via teleconference)
Joyce A. Tomaka, Comptroller (via teleconference)
Lavonya C. Lester, Director of Administration (via teleconference)
Sabrina A. Figler, Director of Water Quality (via teleconference)
Matthew W. Barrett, Security Officer (via teleconference)

ATTENDEES:

I. CALL TO ORDER/ROLL CALL
The meeting was called to order at 9:31 a.m. A quorum was present with three
Commissioners.
II.  READING OF MINUTES

Motion by Ms. LaGree seconded by Ms. lannello and carried to waive the reading of the
Minutes of the Meeting held on Wednesday, November 24, 2021.

DISCUSSION
None

VOTE

Ayes: Three; Commrs. Schad, LaGree and lannello
Noes: None
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1.  APPROVAL OF MINUTES

Motion by Ms. LaGree seconded by Ms. lannello and carried. to approve the Minutes of
the Meeting held on Wednesday, November 24, 2021.

DISCUSSION
None

VOTE
Ayes: Three; Commrs. Schad, LaGree and lannello
Noes: None
IV. REPORTS
A. SECRETARY
B. LEGAL
C. FISCAL

D. OPERATIONS

E. HUMAN RESOURCES

m

AUDIT COMMITTEE

. GOVERNANCE COMMITTEE

I o

FINANCE COMMITTEE

I. ETHICS COMMITTEE

V. COMMUNICATIONS AND BILLS
(Communications may be limited to items that are provided electronically. Every
effort will be made to provide all communications at future meetings.)

C-1 FOIL FROM STEPHEN HALPERN REGARDING RESIDENTIAL WATER

ACCOUNTS - RECEIVED AND FILED AND REFERRED TO SECRETARY
FOR FOLLOW UP
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VI. PERSONS ADDRESSING THE AUTHORITY

The Commissioners will hear the concerns of persons desiring to address the
Commissioners on any Water Authority subject.

No member of the public requested the opportunity to speak.

VIl.  UNFINISHED BUSINESS

VIII.  NEW BUSINESS

ITEM1- MASTER PURCHASE ORDERS, RELEASES FROM MASTER PURCHASE
ORDERS, PURCHASE ORDERS, AND AMENDMENTS OF SAME

Motion by Ms. LaGree and seconded by Ms. lannello and carried.

DISCUSSION
None

VOTE
Ayes: Three; Commrs. Schad, LaGree and lannello
Noes: None

ITEM 2- AWARD OF CONTRACT TO NEW YORK STATE FENCING, INC. FOR
THE FURNISHING AND INSTALLING OF GATE AND FENCING
UPGRADES AT THE WINDOM PUMP STATION, PROJECT NO. 202100205
- $55,980.00 (CCII)

Motion by Ms. LaGree and seconded by Ms. lannello and carried.

DISCUSSION
None

VOTE
Ayes: Three; Commrs. Schad, LaGree and lannello
Noes: None

ITEM3- AUTHORIZATION TO AMEND THE ERIE COUNTY WATER
AUTHORITY'S ANNUAL CAPITAL BUDGET FOR FISCAL YEAR 2021
RELATIVE TO CONTRACT NO. GHD-007

Motion by Ms. LaGree and seconded by Ms. lannello and carried.
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DISCUSSION
None

VOTE
Ayes: Three; Commrs. Schad, LaGree and lannello

Noes: None

ITEM4- AUTHORIZATION TO AMEND THE ERIE COUNTY WATER
AUTHORITY'S ANNUAL O & M BUDGET FOR FISCAL YEAR 2021 IN
CONNECTION WITH RESTORATION

Motion by Ms. LaGree and seconded by Ms. lannello and carried.

DISCUSSION
None

VOTE
Ayes: Three; Commrs. Schad, LaGree and lannello
Noes: None

ITEM5- SALARY INCREMENTS - JANUARY 1, 2022
Motion by Ms. LaGree and seconded by Ms. lannello and carried.

DISCUSSION
None

VOTE
Ayes: Three; Commrs. Schad, LaGree and lannello
Noes: None
ITEM6- FIRST LONGEVITY INCREMENTS - JANUARY 1, 2022

Motion by Ms. LaGree and seconded by Ms. lannello and carried.

DISCUSSION
None

VOTE
Ayes: Three; Commrs. Schad, LaGree and lannello
Noes: None

ITEM7- ADDITIONAL LONGEVITY INCREMENTS - JANUARY 1, 2022

Motion by Ms. LaGree and seconded by Ms. lannello and carried.
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DISCUSSION
None
VOTE

Ayes: Three; Commrs. Schad, LaGree and lannello
Noes: None

IX. ADJOURNMENT

Motion by Ms. LaGree seconded by Ms. lannello carried that the meeting adjourned at
9:35a.m.

DISCUSSION

None

VOTE

Ayes: Three; Commrs. Schad, LaGree and lannello

Noes: None /@\/’L
Terrence D. McCracken
Secretary to the Authority
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